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● OKP is a Grade A1 civil engineering contractor with a track record 
of 51 years. Its current orderbook consists mainly of smaller 
construction and maintenance projects of Singapore’s roadworks 
and land infrastructure. OKP also specialises in airport and oil and 
gas infrastructure projects. Full report 

● Management is positive on the government’s expectation for a 
pick up in public infrastructure spending from S$18.3 bn in FY17 
to S$30 bn in FY20, as margins tend to be more attractive when 
the overall contract value available for tender is higher, given less 
competitive pressure.  

● Its current net orderbook of S$330 mn extends till 2019, with 
majority to be recognised in 2017-18. Management is positive on 
the prospects of winning new tenders, and will likely target larger 
and more complicated projects where margins are more attractive.  

● OKP sits on a net cash position of S$72 mn, making up 56%/63% 
of market cap/NAV. The stock trades on a FY17E dividend yield of 
4.8% and FY17E PE of 10.4x (ex-cash PE of 4.3x) based on 
consensus estimates and market cap/orderbook of 0.39x.  

(OKP SP/OKPH.SI)  
Company name OKP Hldgs 

Current price (S$) 0.42 

Mkt cap (S$ mn) 128 

Daily trad vol - 6m avg (mn) 0.09 

Daily trad val - 6m avg (S$ mn) 0.03 

Key shareholder:      Or Kim Peow Invmts (55%) 

YE December FY14A FY15A FY16A FY17E FY18E 

Revenue (S$ mn)          109.5           103.3           111.1       125.0      145.0  

EBITDA (S$ mn)            (0.8)             9.9             15.7        18.5        19.4  

PAT (S$ mn)             2.5              7.0             14.3        13.0        13.8  

EBITDA margin (%)            (0.7)             9.6             14.2        14.8        13.4  

Net margin (%)             2.3              6.8             12.9        10.4        9.5  

EPS growth (%)          (82.6)          176.8           104.8       (14.0)       25.0  

P/E (x)            50.6             18.3              8.9        10.4          8.3  

Dividend yield (%)             0.2              2.7              4.8          4.8          4.8  

P/B (x)             1.3              1.2              1.1          1.0          1.0  

RoE (%)            (2.2)             6.9             13.1        10.0        10.9  

Net debt(cash)/equity (%)          (32.3)          (49.8)          (62.5)      (53.6)      (56.8) 

Source: Company data, Bloomberg, IBES 

Civil engineering contractor with high roadworks exposure 

OKP is a BCA-categorised Grade A1 civil engineering contractor that 
is allowed to tender for Singapore public sector projects of unlimited 
value. OKP’s main customers include public sector agencies such as 
the PUB, LTA, Changi Airport and JTC. Its current orderbook consists 
mainly of projects related to construction and maintenance of public 
roads, drains and walkways. OKP has completed civil engineering 
projects that span across airport runways, civil construction works for 
petrochemical plants and oil storage terminals, roadworks and land 
infrastructure maintenance and construction works on Singapore’s 
walkways and expressways. OKP’s civil engineering business broadly 
operates under two segments: (1) construction and (2) maintenance.  

Since 2012, OKP has also ventured into property development and 
investment, and currently has 10% stakes in the Amber Skye 

residential development (14 out of 109 units sold; TOP in Apr-17) and 
the LakeLife EC project (fully sold; TOP in Dec-16). HLS’ share of 
profit from the property projects was S$2.5 mn in FY16. 

Management is positive on the government’s expectation for a pick up 
in infrastructure spending, as margins tend to be more attractive when 
the overall contract value available for tender is higher, given less 
competitive pressure. OKP’s net order book as at Dec-16 stands at 
S$330 mn, with projects extending till 2019, although most will be 
recognised in 2017-18. While its current orderbook is made up of 
projects below S$150 mn each, management commented that it has 
the scalability to take on larger projects. 

Figure 1: Net orderbook of S$330 mn extending till Nov-19 

Project Client Value (S$ mn) Completion 

Public Utilities Board (PUB) projects 

Construction of Stamford diversion canal  PUB 50.6 Dec-17 

Bukit Timah canal improvement PUB 146.5 May-18 

Drain improvement works PUB 27.8 Dec-18 

Land Transport Authority (LTA) projects 

Widening of Tanah Merah Coast Road  LTA 37.3 May-17 

Improvement of roads in the East LTA 19.7 May-17 

Road resurfacing works for seven expressways LTA 54.7 Jun-18 

Walk2Ride Programme LTA 143.9 Feb-19 

Construction of viaduct from TPE to PIE LTA 94.6 Nov-19 

Jurong Town Corporation (JTC) projects    

Roads and drains at Tuas South JTC 20.4 Jan-17 

Roads and drains at Punggol Road JTC 19.3 Oct-17 

Source: Company data 

Gross/EBITDA margins have recovered from the 2014 lows to 
20%/13% in 2016 respectively, driven by the recognition of higher 
margin maintenance contracts. Going forward, management is 
positive on the prospects of winning new tenders and will target larger 
and more complicated projects which involve the design process as 
well, where margins are more attractive.  

Figure 2: Gross and EBITDA margins have recovered from 2014 levels 
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Source: Company data 

Net cash position of S$72 mn provides opportunity to 
tender for new projects 

OKP sits on a net cash position of S$72 mn, making up 56%/63% of 
market cap/NAV, providing opportunities to tender for large contracts, 
as working capital needs for civil engineering projects is generally low. 
Key challenges are the lack of qualified professional engineers in the 
industry, foreign competition for large projects and rising labour costs, 
management noted. 

https://plus.credit-suisse.com/r/V698YV2AD-WEqSdS
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Companies Mentioned (Price as of 06-Apr-2017) 

OKP Holdings (OKPH.SI, S$0.415) 
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Analyst Certification  

Gerald Wong, CFA, and Christopher Siow each certify, with respect to the companies or securities that the individual analyzes, that (1) the views 
expressed in this report accurately reflect his or her personal views about all of the subject companies and securities and (2) no part of his or her 
compensation was, is or will be directly or indirectly related to the specific recommendations or views expressed in this report. 

The analyst(s) responsible for preparing this research report received Compensation that is based upon various factors including Credit Suisse's total 
revenues, a portion of which are generated by Credit Suisse's investment banking activities 

As of December 10, 2012 Analysts’ stock rating are defined as follows: 

Outperform (O) : The stock’s total return is expected to outperform the relevant benchmark* over the next 12 months. 

Neutral (N) : The stock’s total return is expected to be in line with the relevant benchmark* over the next 12 months. 

Underperform (U) : The stock’s total return is expected to underperform the relevant benchmark* over the next 12 months. 

 *Relevant benchmark by region: As of 10th December 2012, Japanese ratings are based on a stock’s total return relative to the  analyst's coverage universe which 
consists of all companies covered by the analyst within the relevant sector, with Outperforms representing the most attractiv e, Neutrals the less attractive, and 
Underperforms the least attractive investment opportunities. As of 2nd October 2012,  U.S. and Canadian as well as European ratings are based on a stock’s total return 
relative to the analyst's coverage universe which consists of all companies covered by the analyst within the relevant sector , with Outperforms representing the most 
attractive, Neutrals the less attractive, and Underperforms the least attractive investment opportunities. For Latin American and no n-Japan Asia stocks, ratings are based 
on a stock’s total return relative to the average total return of the relevant country or regional benchmark; prior to 2nd October 2012 U.S. and Canadian ratings were 
based on (1) a stock’s absolute total return potential to its current share price and (2) the relative attractiveness of a stock’s total return potential within an analyst’s 
coverage universe. For Australian and New Zealand stocks, the expected total return (ETR) calculation includes 12 -month rolling dividend yield. An Outperform rating is 
assigned where an ETR is greater than or equal to 7.5%; Underperform where an ETR less than or equal to 5%. A Neutral may be assigned where the ETR is between -
5% and 15%. The overlapping rating range allows analysts to assign a rating that puts ETR in the context of associated risks.  Prior to 18 May 2015, ETR ranges for 
Outperform and Underperform ratings did not overlap with Neutral thresholds between 15% and 7.5%, which was in operation from 7 July 2011.  

Restricted (R) : In certain circumstances, Credit Suisse policy and/or applicable law and regulations preclude certain types of communications, 
including an investment recommendation, during the course of Credit Suisse's engagement in an investment banking transaction and in certain other 
circumstances. 

Not Rated (NR) : Credit Suisse Equity Research does not have an investment rating or view on the stock or any other securities related to the company 
at this time. 

Not Covered (NC) : Credit Suisse Equity Research does not provide ongoing coverage of the company or offer an investment rating or investment view 
on the equity security of the company or related products. 

Volatility Indicator [V] : A stock is defined as volatile if the stock price has moved up or down by 20% or more in a month in at least 8 of the past 24 
months or the analyst expects significant volatility going forward. 

Analysts’ sector weightings are distinct from analysts’ stock ratings and are based on the analyst’s expectations for the fundamentals and/or valuation of 
the sector* relative to the group’s historic fundamentals and/or valuation: 

Overweight : The analyst’s expectation for the sector’s fundamentals and/or valuation is favorable over the next 12 months. 

Market Weight : The analyst’s expectation for the sector’s fundamentals and/or valuation is neutral over the next 12 months. 

Underweight : The analyst’s expectation for the sector’s fundamentals and/or valuation is cautious over the next 12 months. 

 *An analyst’s coverage sector consists of all companies covered by the analyst within the relevant sector. An analyst may cover multiple sectors. 

Credit Suisse's distribution of stock ratings (and banking clients) is: 

Global Ratings Distribution 

Rating Versus universe (%) Of which banking clients (%) 

Outperform/Buy* 45% (64% banking clients) 

Neutral/Hold* 39% (61% banking clients) 

Underperform/Sell* 14% (53% banking clients) 

Restricted 2%  

*For purposes of the NYSE and FINRA ratings distribution disclosure requirements, our stock ratings of Outperform, Neutral, a nd Underperform most closely correspond 
to Buy, Hold, and Sell, respectively; however, the meanings are not the same, as our stock ratings are determined on a relative basis. (Please refer to definitions above.) 
An investor's decision to buy or sell a security should be based on investment objectives, current holdings, and other indivi dual factors. 
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Credit Suisse’s research reports are made available to clients through our proprietary research portal on CS PLUS. Credit Suisse research products 
may also be made available through third-party vendors or alternate electronic means as a convenience. Certain research products are only made 
available through CS PLUS. The services provided by Credit Suisse’s analysts to clients may depend on a specific client’s preferences regarding the 
frequency and manner of receiving communications, the client’s risk profile and investment, the size and scope of the overall client relationship with the 
Firm, as well as legal and regulatory constraints. To access all of Credit Suisse’s research that you are entitled to receive in the most timely manner, 
please contact your sales representative or go to https://plus.credit-suisse.com .  

Credit Suisse’s policy is to update research reports as it deems appropriate, based on developments with the subject company, the sector or the market 
that may have a material impact on the research views or opinions stated herein. 

Credit Suisse's policy is only to publish investment research that is impartial, independent, clear, fair and not misleading. For more detail please refer to 
Credit Suisse's Policies for Managing Conflicts of Interest in connection with Investment Research: https://www.credit-suisse.com/sites/disclaimers-
ib/en/managing-conflicts.html .  

Credit Suisse does not provide any tax advice. Any statement herein regarding any US federal tax is not intended or written to be used, and cannot be 
used, by any taxpayer for the purposes of avoiding any penalties. 

For date and time of production, dissemination and history of recommendation for the subject company(ies) featured in this report, disseminated within 
the past 12 months, please refer to the link: https://rave.credit-suisse.com/disclosures/view/report?i=293123&v=6wsqvi9nszgc08ybsj88sc1kz .  

Important Regional Disclosures  

Singapore recipients should contact Credit Suisse AG, Singapore Branch for any matters arising from this research report. 

The analyst(s) involved in the preparation of this report may participate in events hosted by the subject company, including site visits. Credit Suisse does 
not accept or permit analysts to accept payment or reimbursement for travel expenses associated with these events. 

Restrictions on certain Canadian securities are indicated by the following abbreviations: NVS--Non-Voting shares; RVS--Restricted Voting Shares; SVS-
-Subordinate Voting Shares. 

Individuals receiving this report from a Canadian investment dealer that is not affiliated with Credit Suisse should be advised that this report may not 
contain regulatory disclosures the non-affiliated Canadian investment dealer would be required to make if this were its own report. 

For Credit Suisse Securities (Canada), Inc.'s policies and procedures regarding the dissemination of equity research, please visit https://www.credit-
suisse.com/sites/disclaimers-ib/en/canada-research-policy.html. 

Principal is not guaranteed in the case of equities because equity prices are variable. 

Commission is the commission rate or the amount agreed with a customer when setting up an account or at any time after that. 

This research report is authored by: 

Credit Suisse AG, Singapore Branch ............................................................................ Gerald Wong, CFA ; Christopher Siow ; Shih Haur Hwang 

To the extent this is a report authored in whole or in part by a non-U.S. analyst and is made available in the U.S., the following are important disclosures 
regarding any non-U.S. analyst contributors: The non-U.S. research analysts listed below (if any) are not registered/qualified as research analysts with 
FINRA. The non-U.S. research analysts listed below may not be associated persons of CSSU and therefore may not be subject to the FINRA 2241 and 
NYSE Rule 472 restrictions on communications with a subject company, public appearances and trading securities held by a research analyst account. 

Credit Suisse AG, Singapore Branch ............................................................................ Gerald Wong, CFA ; Christopher Siow ; Shih Haur Hwang 

Important disclosures regarding companies or other issuers that are the subject of this report are available on Credit Suisse’s disclosure website at 
https://rave.credit-suisse.com/disclosures or by calling +1 (877) 291-2683.  
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