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We draw our theme “First and Preferred” for our annual report 2007 from our mission statement. The word
“first” carries different meanings, including: being earliest in time and order; foremost in position, rank

or importance; most willing or likely; first place in a race; before any other person or thing. When we say
someone or something is first-class or first-rate, we mean that it is excellent, of the very best quality. The
word “prefer” means to choose and to like better; to favour, lean or incline toward; to be more desirable.
Thus, to be preferred means to be more desirable. As a young and growing organisation, we find it helpful to
look towards our mission statement to help us stay focused. In particular, this phrase “First and Preferred”
expresses our desire to become first and preferred in every sense of the word — particularly with our
customers, but also with those in the investment community. Indeed, we seek to be first and preferred in
almost every aspect of our business and in our lives. This annual report helps us to articulate this intent.
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OUR MISSION AND VISION

OUR MISSION > To be the first and preferred
civil engineering contractor for various industries,
here and overseas.

OUR VISION = To be a leading transport
infrastructure and civil engineering company
in Singapore, the region and beyond.
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> OUR CORPORATE PROFILE

OKP Holdings Limited (OKP) is a leading home-
grown Infrastructure and civil engineering company
N the region, specialising in the construction of
airport runways and taxiways, expressways, flyovers,
vehicular bridges, urban and arterial roads, airport
infrastructure and oil and gas related infrastructure
for petrochemical plants and oll storage terminals.

Established in 1966 by Founder and Chairman, Mr Or Kim Peow, OKP has two core business
segments, Construction and Maintenance. The Group tenders for both public and private civil
engineering and infrastructure construction projects. Our works involve the construction of
urban and arterial roads, expressways, vehicular bridges, flyovers, airport infrastructure and oil
and gas-related infrastructure for petrochemical plants and oil storage terminals as well as the
maintenance of roads and road-related facilities and construction-related works.

The Group has eight subsidiary companies namely Or Kim Peow Contractors (Private) Limited,
Eng Lam Contractors Co (Pte) Ltd, OKP Technical Management Pte Ltd, OKP Investments
(China) Pte Ltd, United Pavement Specialists Pte Ltd, OKP (Oil & Gas) Infrastructure Pte Ltd,
United Pavement Specialists (CNMI) Corporation Ltd and OKP (CNMI) Corporation in Saipan,
the Commonwealth of Northern Mariana Islands.

OKP’s clientele includes the Civil Aviation Authority of Singapore, Commonwealth Ports
Authority from the Commonwealth of Northern Mariana Islands, the Land Transport Authority,
the Housing Development Board, the Public Utilities Board, the Jurong Town Corporation, the
National Parks Board, Rotary Engineering Limited, Foster Wheeler Asia Pacific Pte Ltd and
WorleyParsons Pte Ltd, Universal Terminal (S) Pte Ltd and Far East Organisation.

OKP has been listed on the Singapore Exchange of Singapore Dealing and Automated
Quotation System (SESDAQ), now renamed CATALIST, since 26 July 2002.



OUR GUIDING PRINCIPLES

we are committed to providing them with a superior service that meets their time
schedule, exceeds their requirements in quality, reliability and safety and that is
within their budget.

we are committed to developing and strengthening relationships with them, such
that they are recognised as valued contributors/partners to our business, and we as
their first and preferred customer.

we are committed to providing them with a safe working environment, training and
advancement in their respective fields and a fair and equitable system that rewards
their productivity.

we are committed to maximising their return on investment while maintaining
excellence in our products and services.
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> OUR MILESTONES

> Listed on SESDAQ on 26 July 2002

> Secured our first airport-related project
worth $39.5 million

> Secured our first design-and-build
project worth $21.6 million

> Incorporated a wholly-owned
subsidiary company, OKP
Investments (China) Pte Ltd, to handle
construction-related business in China

> Entered into an Alliance Agreement
with other building and construction
professionals to offer a one-stop
solutions centre to customers in India
and other countries

> Undertook our first construction-
related high-rise building project worth
$10.5 million with a private property
developer

> Ranked the 2nd runner-up at the 30th
Annual Report Awards in the SESDAQ-
listed companies category

> Successfully completed our first
construction-related high-rise
building project




> Incorporated a 96%-owned subsidiary
company, OKP (CNMI) Corporation in
Saipan, Commonwealth of Northern
Mariana Islands (CNMI) to handle the
Group’s infrastructure, construction and
building-related businesses in CNMI

> Awarded our first overseas project worth
approximately $14.3 million in Rota

> Became the first Singapore company to
do business in the CNMI

> Broke into oil and gas industry with
our first — and largest — project worth
approximately $50 million

> Became one of the first civil contractors
appointed by Foster Wheeler Asia Pacific
Pte Ltd and WorleyParsons Pte Ltd to
carry out civil works in the new Polymer
Storage for ExxonMobil Chemical Asia
Pacific in relation to the Singapore
Parallel Train Project

> Won the Best Annual Report Award
for SESDAQ company at the Inaugural
Singapore Corporate Awards 2006

> Incorporated a 55%-owned subsidiary
company, United Pavement Specialists
Pte Ltd, to handle asphalt-related
business in the CNMI and Micronesia

> Winner of the Housing Development
Board Safety Award 2006

> Secured our first project with the
National Parks Board

> Received the Contractor of the Month
Award for July 2006 by Foster Wheeler
Asia Pacific Pte Ltd and WorleyParsons
Pte Ltd
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2007

>

>

Issued and allotted 13.6 million new
ordinary shares for cash at $0.16821
each pursuant to a placement exercise

Incorporated a 55% joint venture
company, OKP (Oil & Gas) Infrastructure
Pte Ltd, to carry out civil engineering
projects in respect of oil, petrochemical
and gas related businesses in Singapore

Bagged a $44 million civil engineering
deal from Foster Wheeler Asia Pacific
Pte Ltd for ExxonMobil’s multi-billion
dollar petrochemical project, known as
the Singapore Parallel Train Project

Secured two awards totaling $8.6 million
from the Land Transport Authority to
widen and re-surface roads with special-
mix asphalt for the prestigious Formula
One race slated for September 2008

OKP (Oil & Gas) Infrastructure Pte
Ltd took off, securing three projects
on Jurong Island worth a total of
$11.1 million

Received the Contractor of the Month
Award for October 2007 by Foster
Wheeler Asia Pacific Pte Ltd and
WorleyParsons Pte Ltd

Successfully completed our first
overseas project in Rota
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“ Going forward, we will continue to grow our business in what we
know and do best.

Our core skills and expertise can be deployed in various
industries, and we will do our utmost to seek out opportunities
and strike up alliances where it makes strategic sense, where
opportunities arise and where there are synergies to be reaped.

Above all, we shall continue to keep our faculties sharp and alert,
so that when opportunities do present themselves, we will be
quick and nimble to seize them.”

OR KIM PEOW
Group Chairman




08 > FIRST AND PREFERRED

> CHAIRMAN’S STATEMENT

Dear Shareholders,

The year 2007 was a busy and eventful one
for OKP Holdings Limited. The year saw us
breaking a number of our own records and

it is thus with much pleasure that | present
our financial performance for the year ended
31 December 2007.

Financial highlights

Buoyed by a strong economy and a vibrant construction
sector, we turned in a record net profit after tax and minority
interest of $11.2 million for the full year ended 31 December
2007, up 175% from the previous year. Group turnover hit

a high of $124.7 million, up 70% from our previous peak of
$73.3 million that we achieved in the previous financial year.
With the inclusion of the $0.6 million gain in fair value changes
of an investment property, profit before tax for the period
under review rose to $14.3 million, an increase of 167% over
the $5.4 million it recorded previously.

The Group also registered a stronger gross profit margin

of 17.5% and PATMI (profit after tax and minority interest)
margin of 8.9% compared to 14.3% and 5.7% respectively
the previous year. With this strong performance, earnings per
share for the period under review rose to 7.39 cents, up 143%
against 3.04 cents in the preceding year.
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The bulk of the Group’s revenue was generated from its
construction segment, which saw a year-on-year surge of
95.9% from $53.4 million to contribute $104.7 million — or
84% — to total revenue. The strong growth in revenue is due
to higher revenue recognised from a few key construction
projects in FY2007. Revenue from the Group’s maintenance
segment remained fairly constant at $20 million, compared
with $19.8 million in the previous year.

We ended the year with strong financials. Our assets totalled
$77.0 million and net tangible assets stood at $32.6 million.
This works out to 21.8 cents per share, compared with 15.4
cents per share as at 31 Dec 2006, an increase of 41.6%. We
also registered a positive net working capital of $23.3 million,
an increase of 65.3% compared to the previous year. OKP
also generated strong and healthy cash flows with net cash
position of $24.9 million as at 31 December 2007.

Our strong results are a combination of many factors: more
new projects, greater diversification of client base, better
margins, good project management, prudent financial
management and a sharpening focus within the Group to
strengthen internal policies and systems to ensure a strong
and solid workforce.

Buoyant construction sector

Singapore’s construction sector emerged as a major growth
driver for the Singapore economy. In 2007, total value of
construction contracts ballooned to $24.5 billion from

$16.1 billion in 2006, due mainly to private sector demand.
This strong showing in demand will translate into high
construction activity over the next few years and according to
reports, construction Gross Domestic Product (GDP) growth
rate is expected to be sustained at double-digit for 2008. The
year also saw the commitments in Fixed Asset Investments
(FAI) brought in by the Singapore Economic Development
Board (EDB) exceeding $10 billion. Capital-intensive projects
that EDB managed to attract included ExxonMobil’'s second
world-scale petrochemical project and Neste Oil's world’s
largest next-generation biodiesel manufacturing plant.

This positive outlook formed an ideal backdrop for OKP to
forge a solid and sustainable growth path. We continued to
consolidate our position in the arena of public sector jobs,

and to grow our presence strongly in the Oil & Gas Sector. We
were able to secure higher-value contracts with solid margins,
and these helped lift OKP to a higher level of visibility in the
business and investment community.
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> CHAIRMAN’S STATEMENT (CONT’D)

In a year that was speckled with challenges and opportunities,
OKP remained alert and single-minded. As a young and
growing organisation, we find it helpful to look towards our
mission statement to help us stay focused. Our mission
statement reads that at OKP, we strive to be the first and
preferred choice of civil engineering contractor for various
industries, here and overseas. In particular, this phrase “First
and Preferred” has helped us to stay vigilant, mindful always
that for us, the journey — the way we executed our projects —
would often determine the outcome.

It was a year during which we had to contend with the sand
export ban imposed by Indonesia and the granite supply
disruption in February and the subsequent rises in the prices
of basic construction materials although these have since
stabilised. We saw an increasingly-tightening labour market,
the US sub-prime crisis and a stock market that was jittery
at times.

For OKP, it was also a year during which we reaped rewards
from our strategic joint venture in the Oil & Gas Sector, saw
the completion of our first overseas project at Rota, the
securing of an important contract relating to an oil major as
well as contracts from the Land Transport Authority to prepare
roads for the Formula One race later this year. OKP’s market
capitalisation also grew substantially and as a result, market-
watchers sat up and took notice of OKP’s gradual rise in a
booming construction sector and a vibrant Oil & Gas market.

Making our mark in Oil & Gas

Our first oil and gas project on Jurong Island in relation to

the $750 million Universal Terminal, a massive petroleum
storage facility built by local oil trading company Hin Leong,
is expected to be completed by early 2008. The terminal now
takes pride of place on a 56-hectare plot on Jurong Island

as one of the world’s largest independent oil terminals with

a capacity of 2.3 million cubic meters (cbm) housed in 73
storage tanks and 12 marine jetties.

Our most celebrated win last year was the hefty $44 million
civil engineering deal from Foster Wheeler Asia Pacific Pte Ltd
and WorleyParsons Pte Ltd (FWP) for ExxonMobil’s multi-
billion dollar petrochemical project, known as the Singapore
Parallel Train Project (SPT). We are proud to be associated
with this project, especially as it bears testimony to our track
record in quality, productivity and safety. In October 2007,
OKP received the Contractor of the Month Award from Foster
Wheeler Asia Pacific Pte Ltd and WorleyParsons Pte Ltd.

Our joint venture company, OKP (Oil & Gas) Infrastructure

Pte Ltd, also took off to a good start. We secured a total of
three projects totalling $11.1 million. We were proud to be
associated with plants owned by world-class names such as
Australian group Natural Fuel Pte Ltd and US-based S| Group,
a world leader in the production of alkylphenols and a leading
global producer of performance resins.



Public sector work

Our presence in public sector projects remains strong, as we
continue to strengthen our foothold in this sector. OKP has
had a long tradition of doing public sector jobs, and doing
government jobs help to reinforce our sound track record and
our solid reputation in the civil engineering business.

In 2007, we secured a total of eight public sector contracts,
totalling $47.9 million from the Public Utilities Board, the Land
Transport Authority, the Jurong Town Corporation and the
Housing & Development Board. These works included road
widening, road maintenance and general upgrading works.

Of noteworthy mention would be the two awards totalling
$8.6 million from the Land Transport Authority to widen and
re-surface roads with special-mix asphalt in readiness for the
prestigious Formula One race slated for September 2008.
Indeed, we are delighted to be involved in such a project
and the project seems a fitting recognition of our capabilities,
reliability and track record.

Strengthening core values

Part of our effort to become first and preferred involves
strengthening internal structures, ensuring that in the midst of
growing our business, we do not forget the core values that
have taken us to where we are today.

Over the last year or so, OKP has streamlined and
restructured our manpower, training and development
according to specialist capabilities to handle projects more
efficiently. Currently three such teams are in place, namely,
Oil & Gas/Petrochemical, Airport Infrastructure and Roads
Construction and Road Maintenance.

More importantly the company continues to imbue in staff
the core values that have taken the company thus far. These
include qualities such as teamwork, dedication, decisiveness,
excellence and integrity.
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Outlook

The construction outlook for 2008 continues to be optimistic.
Indeed, as the economy moves to moderation in the coming
months, the sector is seen to be one of the buttresses of

the Singapore economy. According to the Building and
Construction Authority (BCA), construction demand is
projected to reach between $23 billion and $27 billion in 2008
if all planned projects proceed as scheduled. Civil engineering
construction demand is expected to increase in 2008, totalling
an estimate of $3.5 billion to $4.2 billion. Several projects have
been slated to proceed this year to support the Marina Bay
area, including the 5-km long Marina Coastal Expressway

and the remaining contracts of Downtown Line Stage 1.

Other infrastructure projects will continue to be contributed

by the Land Transport Authority’s road works, the Ministry of
National Development’s Estate Upgrading Programme, the
Public Utility Board’s sewerage and drainage projects, the
PSA Corporation’s berth and stacking yard construction and
Singapore Power’s utility and cabling projects, according to a
BCA report.

It is no wonder then that analysts are bullish, saying that
earnings outlook and operational landscape for Singapore’s
construction sector have never looked more robust. A report in
the Business Times has also forecast Singapore’s construction
spending to hit $55 billion by 2011, buoyed by contracts to be
awarded for the integrated resorts and petrochemical plants at
Jurong Island.

A buoyant construction sector does bring its own set of
challenges. For example, we anticipate manpower to continue
to be tight and we are putting in place initiatives to help us
recruit and retain staff. Rising cost of construction materials
will be another issue and we will need to keep a sharp eye on
these prices even as we continue to ride the boom.

As the Group steers forward, it behooves OKP to be
constantly attentive to the factors that would contribute to the
success of its business.
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> CHAIRMAN’S STATEMENT (CONT’D)

To this end, top of our list is to stay focused on our core
business. Going forward, we will continue to grow our
business in what we know and do best. The construction
of urban and arterial roads, expressways, vehicular bridges,
flyovers, buildings and airports infrastructure will remain our
core business. At the same time, we will seek to prospect
actively for more contracts in the Oil & Gas Sector.

Our core skills and expertise can be deployed in various
industries, and we will do our utmost to seek out opportunities
and strike up alliances where it makes strategic sense, where
opportunities arise and where there are synergies to be
reaped.

Above all, we shall continue to keep our faculties sharp and
alert, so that when opportunities do present themselves, we
will be quick and nimble to seize them.

Best investor relations award

Over the year, OKP has sought to achieve the highest level of
delivery excellence and we were especially delighted to win
the Silver Award for the Best Investor Relations in the Small
Market Capitalisation Category at the Singapore Corporate
Awards 2008.

Dividends

Given the Group’s sterling results in 2007, our Board of
Directors is recommending a one-tier tax exempt first and
final dividend of 2.0 cents per share. This is our way of saying
thank you for your continuous support.

A note of thanks

| would like to take this opportunity to thank our customers,
suppliers and business partners for their continued
encouragement and support. Thanks also to my management
team and my staff for their commitment, dedication and
invaluable contribution. Finally, to you, our shareholders, thank
you for your loyalty and unwavering support.

N\

Or Kim Peow
Group Chairman
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Email: okpir@okph.com
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> BOARD OF DIRECTORS




1. Mr Or Kim Peow, PBM
Group Chairman

Mr Or Kim Peow, PBM, 73, is the founding member of
the Group. He was appointed as Group Chairman of OKP
Holdings Limited on 15 February 2002 and was last re-
elected at 2006 Annual General Meeting on 27 April 2007.

Mr Or has more than 33 years of experience in the
infrastructure and civil engineering business. He is responsible
for overseeing the overall management and strategic
development of the Group. He founded the Group 33 years
ago and was instrumental in growing it and steering the
Group through major changes in its history. Mr Or continues
to be active, playing an advisory role in Group strategic
development and planning.

Mr Or is also actively involved in community activities and
in recognition of his contributions, he was awarded the
Public Service Award (PBM) in 20083. He is currently the
Vice-Chairman of Gek Poh Community Club Management
Committee and the Patron of Potong Pasir Citizens’
Consultative Committee.
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2. Mr Or Toh Wat, PBM
Group Managing Director

Mr Or Toh Wat, PBM, 40, was appointed as Group Managing
Director of OKP Holdings Limited on 15 February 2002.

Mr Or has more than 15 years of experience in the
construction industry. He is responsible for setting the Group’s
corporate directions and strategies, and for overseeing the
day-to-day management and business development of the
Group. Mr Or is also actively involved in community activities
and in recognition of his contributions, he was awarded the
Public Service Award (PBM) in 2005. He is currently the
Chairman of Potong Pasir Community Club Management
Committee and the Vice-Chairman of Jurong West Secondary
School Advisory Committee.

Mr Or holds a Diploma in Mechanical Engineering from
Ngee Ann Polytechnic and a Bachelor of Applied Science
(Construction Management) with Honours from the Royal
Melbourne Institute of Technology.

3. Mdm Ang Beng Tin
Executive Director

Mdm Ang Beng Tin, 52, is an Executive Director of OKP
Holdings Limited. She was appointed a Director on 20
February 2002 and was last re-elected at 2006 Annual General
Meeting on 27 April 2007.

Mdm Ang joined the Group in 1979 and has more than 13
years experience in administration and human resources.
She is responsible for managing employee relations, benefit
programmes and insurance claims.

Ms Ang holds GCE ‘O” Levels qualifications.
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4. Mr Or Kiam Meng
Executive Director

Mr Or Kiam Meng, 43, is an Executive Director of OKP
Holdings Limited. He was appointed a Director on 20 February
2002 and was last re-elected at 2005 Annual General Meeting
on 27 April 2006.

Mr Or has more than 22 years of experience in the
construction industry since he joined the Group in 1985.

He oversees the daily site management and operations of

Or Kim Peow Contractors (Private) Limited, one of the
Group’s subsidiary companies. Mr Or is currently the Patron of
Anchorvale Community Centre Management Committee.

Mr Or holds a Diploma in Building from Singapore Polytechnic
and a Certificate in Occupational Safety & Health from
Singapore Polytechnic.

5. Mr Oh Enc Nam
Executive Director

Mr Oh Enc Nam, 52, is an Executive Director of OKP Holdings
Limited. He was appointed a Director on 20 February 2002
and was last re-elected at 2006 Annual General Meeting on
27 April 2007.

Mr Oh has more than 29 years of experience in the
construction industry since he joined the Group in 1978. He
is responsible for the day-to-day management and the overall
operations of Eng Lam Contractors Co. (Pte) Ltd, one of the
Group’s subsidiary companies.

Mr Oh holds GCE ‘A” Levels qualifications.

6. Mr Or Lay Huat Daniel
Executive Director

Mr Or Lay Huat Daniel, 30, is an Executive Director of OKP
Holdings Limited. He was appointed a Director on 1 August
2006 and was last re-elected at 2006 Annual General Meeting
on 27 April 2007.

Mr Or joined OKP Holdings Limited in 2003. He is currently
responsible for overseeing the day-to-day management and
business development of the Group.

Mr Or holds a Bachelor of Commerce majoring in Corporate
Finance from the University of Western Australia, Perth.
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7. Dr Chen Seow Phun, John
Independent Director

Dr Chen Seow Phun, John, 54, is an independent Director

of OKP Holdings Limited. He was appointed a Director on

25 June 2002 and currently serves as Chairman of the Audit
Committee and a member of the Nominating Committee and
Remuneration Committee. He was last re-elected as a Director
at the 2005 Annual General Meeting on 27 April 2006.

Dr Chen is currently the Managing Director of JCL Business
Development Pte Ltd, a business consultant and investment
company, and the Chairman of SAC Capital Pte Ltd, a
licensed corporate finance firm. Dr Chen also sits on the
Board of a number of publicly listed companies.

He was a Member of Parliament from September 1988

to April 2006. From March 1997 to June 1999, he was

the Minister of State for Communications. From June

1999 to November 2001, he was the Minister of State for
Communications and information Technology and Minister of
State for National Development. Dr Chen has been a Board
Member of the Economic Development Board, the Housing
& Development Board, the Port of Singapore Authority and
Singapore Power Ltd.

Dr Chen holds a PhD degree in Electrical Engineering from the
University of Waterloo, Canada.

List of present and past directorships, other than those held
in the Company, as at 31 December 2007 and the preceding
3 years:

Present Directorships

JCL Business Development Pte Ltd
Unigold Asia Limited

Thai Village Holdings Ltd

HYLYNX Pte Ltd

Hiap Seng Engineering Ltd

Hongguo International Holdings Limited
PSC Corporation Ltd

Education Solutions International Pte Ltd
Matex International Limited

SAC Capital Pte Ltd

(previously known as Sirius Asia Capital Pte Ltd)
SNF Corporation Ltd

Tat Seng Packaging Group Ltd

PDC Corp Ltd

China Ginseng Industries Pte Ltd

VVVVVYVYVYVYVYV

vV V. V V

Past Directorships

> Red Chips Pte Ltd

Redchip Investment Pte Ltd
Cornell Education Group Pte Ltd
Intraco Limited

Orient Marine Pte Ltd

V V. V V
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8. Mr Nirumalan s/o V Kanapathi Pillay
Independent Director

Mr Nirumalan s/o V Kanapathi Pillay, 55, is an independent
Director of OKP Holdings Limited. He was appointed as a
Director on 1 June 2005 and currently serves as Chairman
of the Remuneration Committee and a member of the Audit
Committee and Nominating Committee. He was last re-
elected as a Director at the 2005 Annual General Meeting
on 27 April 2006.

Mr Pillay is the Managing Partner of Niru & Co, a law firm in
Singapore. The firm has a regional and international practice.
In the late 1990s, it was in association with CMS Cameron
McKenna, a top tier law firm with headquarters in London.
Mr Pillay has been in legal practice for more than 29 years
specialising in insurance, reinsurance, shipping, libel and
slander, corporate, commercial and civil litigation. Mr Pillay
qualified as a Barrister-at-Law (England and Wales) and was
admitted to the Honourable Society of the Inner Temple in
1976. He has been practising as an Advocate and Solicitor of
the Supreme Court of Singapore since 1978 and was admitted
as a Barrister and Solicitor of the Supreme Court of Victoria,
Australia, in 1990.

Mr Pillay holds a LLM degree from the University of Melbourne,
Australia and a LLM (with Distinction) degree from the
Nottingham Trent University, United Kingdom. He is also a
Fellow of both the Chartered Institute of Arbitrators, United
Kingdom and the Singapore Institute of Arbitrators. He is also
an Adjunct Associate Professor in the Faculty of Engineering,
National University of Singapore.

List of present and past directorships, other than those held
in the Company, as at 31 December 2007 and the preceding
3 years:

Present Directorships
nil

Past Directorships
nil

FIRST AND PREFERRED > 19

9. Tan Boen Eng
Independent Director

Mr Tan Boen Eng, 75, is an independent Director of OKP
Holdings Limited. He was appointed as a Director 25 June
2002 and currently serves as Chairman of the Nominating
Committee and a member of the Audit Committee and
Remuneration Committee. He was last re-appointed as a
Director at the 2006 Annual General Meeting on 27 April 2007.

Mr Tan has extensive experience in both the public and private
sectors. He has held and is currently holding directorships in
several listed and unlisted companies from various industries,
from business consultancy to healthcare, training and
management consultancies. Mr Tan has been the President

of the Institute of Certified Public Accountants of Singapore
since 1995.

He was a member of the Nanyang Business School Advisory
Committee, Nanyang Technological University and is currently
a Board member of the Accounting and Corporate Regulatory
Authority. He has previously held the positions of Senior
Deputy Commissioner of the Inland Revenue Authority of
Singapore and was a Director of Singapore Pools Pte Ltd. He
also served as a Chairman of the Securities Industries Council
and was a Member of the Singapore Sports Council.

Mr Tan holds a Bachelor of Arts Degree in Economics
(Honours) from the University of Malaya in Singapore. He is
also a Fellow of the Institute of Certified Public Accountants
of Singapore and CPA Australia. He received the Public
Administration Medal (Silver) in 1975.

List of present and past directorships, other than those held
in the Company, as at 31 December 2007 and the preceding
3 years:

Present Directorships

> Association of Taxation Technicians (S) Limited

> Certified Accounting Technicians (Singapore) Ltd.
> TEE International Limited

Past Directorships
> AsiaMedic Limited
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> KEY MANAGEMENT

Ms Ong Wei Wei joined OKP Holdings Limited in 2002. She oversees the Group’s finance and
corporate functions covering financial reporting, treasury, tax, legal and corporate secretarial
and investor relations. Prior to joining the Group, she was a corporate advisory manager with an
accounting firm.

Ms Ong is a Certified Public Accountant with the Institute of Certified Public Accountants of
Singapore. She is also a fellow member of the Association of Chartered Certified Accountants
(United Kingdom) and a member of Institute of Internal Auditors, Inc. (Singapore Chapter) and
Singapore Institute of Directors.

Mr Or Yew Whatt joined the Group in 1989. He is currently the Project Director of Eng Lam Contractors
Co. (Pte) Ltd, one of the Group’s subsidiary companies. He is responsible for the supervision of
projects, resolving site issues and is involved in project tender process. He has more than 18 years of
experience in the construction industry.

Mr Or holds a Certificate in Pavement Construction and Maintenance from the Building and
Construction Authority.

Mr Oh Kim Poy joined the Group in 1977. He is currently the Operations Director of Eng Lam
Contractors Co. (Pte) Ltd, one of the Group’s subsidiary companies. He is responsible for supervising
and monitoring of projects. Mr Oh has more than 34 years of experience in the construction industry.
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Nominating
Committee

Mdm Ang Beng Tin
Executive Director

Mr Or Kiam Meng
Executive Director

Mr Oh Enc Nam
Executive Director

Mr Or Lay Huat Daniel
Executive Director

Administration/ Site Management Management & Business Development/
Human Resources of OKPC Operations of EL Corporate
Communications

Ms Ong Wei Wei Mr Or Yew Whatt Mr Oh Kim Poy

Group Financial Controller Project Director Operations Director
Financial reporting/ Project Director Operations Control
treasury/tax/legal/ of EL of EL

corporate secretarial/

investor relations
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> GROUP STRUCTURE

OKP HOLDINGS LIMITED
Company Reg No.:200201165G

SINGAPORE

Or Kim Peow Contractors (Pte) Ltd
Company Reg No.: 197701891R

Eng Lam Contractors Co (Pte) Ltd
Company Reg No.: 199206337G

OKP Technical Management Pte Ltd
Company Reg No.: 200202135K

OKP Investments (China) Pte Ltd OKP (CNMI) Corporation
Company Reg No.: 200307117G Tax Reference No.: 98-0457779

United Pavement Specialists Pte Ltd United Pavement Specialists (CNMI) Corporation
Company Reg No.: 2006068202 Tax Reference No.: 99-3008395

OKP (Oil & Gas) Infrastructure Pte Ltd
Company Reg No.: 200703711W
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> FINANCIAL HIGHLIGHTS
FINANCIAL YEAR ENDED 31 DECEMBER

Income Statement 2007 2006 2005 2004 2003
Revenue - Construction ($’000) 104,687 53,436 48,758 54,129 32,734
Revenue - Maintenance ($°000) 19,973 19,831 12,682 18,581 24,022
Total revenue ($’000) 124,660 73,267 61,440 72,710 56,756
Gross profit ($’000) 21,845 10,445 3,665 5,449 7,204
Gross profit margin (%) 17.5 14.3 6.0 7.5 12.7
Earnings before Interest, Taxation, Depreciation

and Amortisation (EBITDA) ($'000) 16,200 6,989 2,040 3,460 4,511
EBITDA margin (%) 13.0 9.5 3.3 4.8 7.9
Profit before taxation ($'000) 14,116 5,355 509 1,718 2,682
Profit after taxation and minority interests

(PATMI) ($'000) 10,921 4,148 285 1,562 1,408

Balance Sheet ($°000)

Current assets 63,219 37,552 25,426 31,546 24,653
Current liabilities 40,106 23,471 14,818 20,805 13,305
Total assets 76,930 47,956 34,667 41,335 34,196
Total liabilities 42,758 25,275 16,136 22,417 16,278
Total borrowings 3,794 2,304 1,502 3,219 3,500
Shareholders’ equity 34,172 22,681 18,531 18,917 17,918
Cash and cash equivalents 24,862 14,656 12,781 11,935 10,400
Net tangible assets 31,957 20,996 16,848 17,230 16,230

Financial Ratios

Profitability

Return on assets (%) 17.5 10.0 0.8 4.1 4.1
Return on equity (%) 38.4 20.1 1.5 8.5 8.0
Liquidity

Current ratio (times) 1.58 1.60 1.72 1.52 1.85
Cash as a percentage of NTA (%) 77.80 69.80 75.90 69.30 64.10
Net tangible assets per share (cents) 21.32 15.41 12.36 12.64 11.91
Net assets per share (cents) 0.2 0.2 0.1 0.1 0.1
Leverage

Debt to equity ratio (times) 0.11 0.10 0.08 0.17 0.20
Interest cover (times) 104.29 51.98 573 10.60 15.21

Investors’ Ratio

Earnings per share (cents) 7.36 3.04 0.21 1.15 1.08
Gross dividend per share (cents) 2.00 1.50 n.a. 0.49 0.41
Gross dividend yield (%) 3.33 6.12 n.a. 4.50 2.70
Productivity

Number of employees 654 438 381 398 387

Revenue/employee ($'000) 190.6 167.3 161.2 182.7 146.7
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With more contracts and greater growth in sight, it is important
that OKP be constantly attentive to the factors that contribute to
the success of its business. Focus is key. In the past year, and in
2008, management will seek to run its business in alignment with
its mission statement, to move OKP to a position of being the
first and preferred civil engineering contractor in the industries
and markets where we operate.
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OPERATING AND FINANCIAL REVIEW

It has been an outstanding year for OKP. As Singapore’s
construction GDP continued to enjoy double-digit growth,
OKP also turned in a record-breaking performance in financial
year 2007.

According to the BCA, construction demand is projected to
reach between $23 billion and $27 billion in 2008 if all planned
projects proceed as scheduled. Civil engineering construction
demand is expected to increase in 2008, totalling an estimate
of $3.5 billion to $4.2 billion. A report in the Business Times
has also forecast Singapore’s construction spending to hit
$55 billion by 2011, buoyed by contracts to be awarded for
the integrated resorts at the Marina Bay and Sentosa Island
and the petrochemical plants at Jurong Island.

With more contracts and greater growth in sight, it is important
that OKP be constantly attentive to the factors that contribute
to the success of its business. Focus is key. In the past

year, and in 2008, management will seek to run its business

in alignment with its mission statement, to move OKP to

a position of being the first and preferred civil engineering
contractor in the industries and markets where we operate.

As a leading home-grown infrastructure and civil engineering
company in the region, OKP has two core business segments,
Construction and Maintenance. The Group tenders for

both public and private civil engineering and infrastructure
construction projects, which involve the construction of

urban and arterial roads, expressways, vehicular bridges,
flyovers, airport runways and taxiways. In the past two years,
the company has taken on projects in the Oil & Gas Sector,
providing civil construction work for petrochemical plants and
oil storage terminals.

DISCUSSION ON OPERATIONS

As there was much construction activity in Singapore, the year
2007 saw two distinct thrusts in OKP’s business approach.
Firstly, it further strengthened and consolidated its position in
its traditional domain of public sector projects. Secondly, it
sought to forge a stronger presence in the Oil & Gas Sector.
Although it continued to monitor overseas markets, this did
not take priority as it focused its energies on the home front.

OKP continued to make its presence felt in the arena of
public sector works, securing a total of eight contracts
amounting to $47.9 million in 2007. These projects included
civil engineering works involving final premix surfacing
works, works relating to road kerbs and pavements,
de-silting of existing drains, road widening, road re-
surfacing, road-upgrading and maintenance as well as
drainage improvement works.

Contract values varied, but OKP continued to ensure its
competitiveness by adopting an approach that has held

the Group in good stead since the 1960s: taking pride in
delivering the best service once a job has been secured. The
Group constantly puts itself ahead of the competition by being
mindful of the need to be productive and efficient, in terms of
technique and technology.

The agencies that it undertook projects for included the Civil
Aviation Authority of Singapore, the Public Utilities Board, the
Land Transport Authority, the Jurong Town Corporation, the
Housing & Development Board and the National Parks Board.

OKP found itself literally laying the foundation for Formula One
racing in Singapore when it secured two contracts from the
Land Transport Authority for road resurfacing and widening
works around the Marina Bay district.

The works were to prepare the roads for the Formula One
race that is slated for flag-off later this year, on 28 September.
Indeed, OKP would need to use a new special-mix asphalt,
called F1 SBS PMB, to meet the stringent requirements
necessary for high-speed Formula One racing, the first time
this special-mix concrete will be used on Singapore roads.

OKP secured the LTA contracts for road
works in the city centre in preparation for
the F1 race that will take place this year



Oil & Gas: Forging a strong presence

The Group benefited from the building boom on Jurong Island,
Singapore’s Oil & Gas hub. As a relatively new player in this
area, it made creditable progress, securing contracts totalling
$51.1 million in 2007.

The Universal Terminal project on Jurong Island is expected to
be completed in early 2008. This involves civil works in relation
to the $750 million Universal Terminal, a massive petroleum
storage facility built by local oil trading company Hin Leong.

Our biggest win in 2007 was an approximately $40

million civil works contract by the Foster Wheeler and
WorleyParsons joint venture group for ExxonMobil’s
multi-billion dollar petrochemcial project, known as the
Singapore Parallel Train Project. This is ExxonMobil’s second
petrochemical complex and includes a world-scale ethylene
cracker as well as downstream plants for production of
ethylene/propylene derivatives. OKP is undertaking civil
works such as road and pavement works, drainage works,
demolition works, electrical underground facilities works,
piling works and other ancillary works.

Through our joint venture company, OKP (Oil & Gas)
Infrastructure Pte Ltd, the Group secured a number of other
contracts:

¢ an approximately $3 million deal from Itro Pte Ltd to do civil
and piling works relating to its isotherm facility that treats
hydrocarbon industrial waste products to generate steam
energy to support the needs of process plants.

an approximately $3 million contract for civil and structural
works relating to a $130m biodiesel facility owned by
Natural Fuel Pte Ltd. This facility is said to be the world’s
largest for producing biodiesel, an alternative fuel set to play
a key role in fighting global warming.

e an approximately $5.1 million deal to do civil works for a
chemical process plant on Jurong Island in relation to a
plant that is owned by US-based SI Group, a world leader in
the production of alkylphenols and a leading global producer
of performance resins.

Other notable projects

Even though public sector work and Oil & Gas related
contracts dominated our order books last year, we did have a
few other projects that were noteworthy.
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We completed our overseas project — the $14.3 million airport
runway related works at Rota International Airport in the
Commonwealth of Northern Mariana Islands. This project,
awarded by the Commonwealth Port Authority, has the
distinction of being our first overseas project.

An on-going project that we expect to complete this year is a
building project involving nine pairs of 3-storey semi-detached
homes at Woodlands Road. This contract, worth $9.9 million,
was awarded by Wan Fu Investment Pte Ltd, a subsidiary of
Far East Organisation.

These projects help to demonstrate OKP’s versatility — that
the Group has the necessary skills and expertise in these
other areas along the construction value chain. Nonetheless,
it makes prudent sense for the company to stay focused on
areas where demand is greatest, where margins are highest
and where we can create the best value for our stakeholders.

Project operations

In a move to strengthen its position, OKP has restructured

its workforce according to specialist capabilities to handle
projects more efficiently. Currently three such teams are in
place, namely, Oil & Gas/Petrochemical; Airport Infrastructure;
and Road Construction & Road Maintenance.

The streamlining of its work teams has not only made the
workflow more effective, but has also enabled OKP to manage
its growing workforce more effectively. This has taken on more
significance as OKP’s staff strength has risen substantially in
the past one year. Its current strength stands at 654, up from
438 in 2006.

Financial Management

As our business grew, the need to exercise prudent financial
management takes on greater importance. It is important that
margins are guarded jealously, and unnecessary costs and
expenses are minimised as much as possible.

To this end, OKP continues to focus on greater operational
capabilities and efficiencies, improved productivity and
internal cost control, ensuring an ultimately strong financial
performance.

Geographical breakdown

The strong Singapore economy and a buoyant construction
sector has resulted in a high level of construction activities

in Singapore. Thus, FY2007 saw a markedly-reduced
contribution from overseas: revenue generated from overseas
was 2.4%, down from 14.8% previously.
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> OPERATING AND FINANCIAL REVIEW (CONT’D)

Final Premix Surfacing, Reinstatement Proposed Design and Construction
and Ancillary Works at Tuas View, of Choa Chu Kang Park Connector
Phase 5 (From Choa Chu Kang to Little Guilin)

Business segmental breakdown

i) Construction

Completed construction projects

During the year, we successfully completed and handed over four projects to our customers. Apart from the Rota International
Airport Runway that we substantially completed in March 2007, we also completed the final premix surfacing, reinstatement and
ancillary works at Tuas View, Phase 5; the design and construction of Choa Chu Kang Park Connector (from Choa Chu Kang
Park to Little Guilin); and the addition of single-storey workshops to an existing industrial development at Pandan Crescent.

List of Completed Construction Projects

Description of completed Date of Date of Contract
construction projects Customer Commencement Completion Value ($)
Rota International Airport Runway Commonwealth January 2006 March 2007 14,317,050
09/27 Extension — Phase 1 Ports Authority

Final Premix Surfacing, Jurong Town July 2005 January 2007 7,527,000
Reinstatement and Ancillary Works Corporation

at Tuas View, Phase 5

Proposed Design and Construction National Parks September 2006 August 2007 2,667,000
of Choa Chu Kang Park Connector Board

(From Choa Chu Kang to Little Guilin)

Additions of Single-Storey Tiong Woon Crane & August 2006 November 2006 1,330,000
Workshops to Existing Industrial Transport Pte Ltd (extended till

Development on Lots 5987 (Plot early 2007)

A3625) MK5 at No 13 Pandan
Crescent Singapore 128469



On-going construction projects
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It was a busy year for OKP, working on the on-going projects as well as tendering for new ones. A number of public sector
projects will be completed this year. These include a $$2.65 million contract from the Housing & Development Board for Car Park
Improvement Works at Tampines Car Park and Repair of Existing Service Roads, Car Parks and other Civil Engineering Works
within HDB Estates Contract No. 5. Work started in January 2007 and is expected to be completed by May this year.

We have also been engaged to undertake additional works and variation orders relating to civil and related works for tank
foundation and other structures at the Universal Terminal Site at Meranti Crescent, Jurong Island. These works began in February
2006 and will be completed in early 2008. Another project that also required further works and variation orders related to
ExxonMobil’'s multi-billion dollar petrochemical project, known as the Singapore Parallel Train Project.

List of On-Going Construction Projects

Description of on-going Date of Date of Contract
construction projects Customer Commencement Compl