INSPIRING
OUR PEOPLE
ESTABLISHING
SOLID TEAMWORK
We believe in inspiring our staff to
deliver high-quality services and work
together as an integrated team, thus
exceeding our customers’ expectations.

GOVERNANCE AND SUSTAINABILITY

SUSTAINABILITY
REPORT

AT OKP, WE WANT TO MAKE A DIFFERENCE AND WE ASPIRE TO BE A FORWARD-THINKING
COMPANY WITH A STRONG COMMITMENT TO CORPORATE RESPONSIBILITY AND
SUSTAINABILITY. WE AIM TO BE A RESPONSIBLE CORPORATE CITIZEN, PROVIDING CLEAR
DISCLOSURE OF THE ECONOMIC, SOCIAL AND GOVERNANCE ASPECTS OF OUR BUSINESS TO
OUR STAKEHOLDERS, AND IMPLEMENTING A MONITORING FRAMEWORK.
WE BELIEVE THAT SUSTAINABILITY MEANS OPERATING OUR BUSINESS IN A WAY THAT IS NOT
ONLY PROFITABLE BUT ALSO MAKES A POSITIVE DIFFERENCE TO OUR STAKEHOLDERS AND
THE ENVIRONMENT. IT IS A STRATEGIC DIRECTION THAT LEADS TO IMPROVED MANAGEMENT,
INCREASED EFFICIENCY AND GOOD BUSINESS PERFORMANCE.
Or Toh Wat
Group Managing Director

Since 2010, the Group has published a sustainability report which discusses strengthening corporate governance, empowering
people and the community, and nurturing the environment.
This is the second year that OKP is presenting a sustainability report based on the Global Reporting Initiative (GRI) - G4
Sustainability Reporting Guidelines. The report is for the financial year from 1 January 2016 to 31 December 2016. The current
report is not subject to any external assurance.
OKP’s phase approach to sustainability reporting:
Primary Components

Adoption
FY2016

FY2017

FY2018

Material environmental, social
and governance (ESG) factor

We have identified and
addressed the most critical
factors.

We will review factor
assessment and added factor
which have become material
and removed existing factors
which are no longer material.

We will review factor
assessment and added factor
which have become material
and removed existing factors
which are no longer material.

Policies, practices and
performance

We have described how we
managed the material factors
in “Risk Assessment and
Management” section of this
Annual Report.

We will describe and include
specific policies and practices
for each material factor.

We will describe and include
specific policies and practices
for each material factor.

Targets

We have disclosed some
quantitative performance
indicators.

We have disclosed some
quantitative performance
indicators.

We have disclosed some
quantitative performance
indicators.

Sustainability Reporting
Framework

GRI-G4 Sustainability
Reporting Guidelines.

GRI-G4 Sustainability
Reporting Guidelines.

GRI-G4 Sustainability
Reporting Guidelines.

Board Statement

The Management has
determined, identified and
assessed the key material
ESG factors.

The Board will consider
sustainability issues as part
of its strategic formulation,
determine the material ESG
factors and oversees the
management and monitoring
of the material ESG factors.

The Board will consider
sustainability issues as part
of its strategic formulation,
determine the material ESG
factors and oversees the
management and monitoring
of the material ESG factors.
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OKP’s senior management at OKP’s Annual Dinner 2016.

Group Managing Director Mr Or Toh Wat, together with customer, LTA touring a
NEA booth during 500,000 accident-free man hours celebration for the construction
of the viaduct from TPE to PIE (Westbound) and Upper Changi Road East.

STAKEHOLDER ENGAGEMENT
The Group aims to develop and provide sustainable value to our stakeholders. To achieve this objective, we seek to offer reliable
products and services, ensure that our customers are satisfied, be an attractive employer, monitor our supply chain, and nurture
our environment and community. It is a priority on our part to engage our stakeholders regularly and assume them of OKP’s
commitment.
Stakeholders

OKP’s Commitment

Clients/customers

Provide clients/customers with excellent service on time, within budget and with
emphasis on high standards of quality, reliability and safety.

Employees

Develop our employees to their full potential by offering training and staff
development, a fair and equitable system and a safe working environment.

Suppliers

Cultivate and strengthen relationships with our suppliers, and monitor our supply
chain in order to achieve project excellence and the highest environmental,
health and safety standards.

Shareholders/investors

Maximise shareholder return on investment through solid fundamentals and
strategies while maintaining excellence in our products and services.

Community

Contribute to the community by supporting various charitable causes and
organisations and minimise our impact on the environment as a good corporate
citizen.
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The Group is committed to listening to our stakeholders and we welcome feedback on this report. For enquiries, please contact the
CSR Department at okp-csr@okph.com.
Based on our engagement with stakeholders, we have identified the following key material ESG factors that have an impact on our
business:
Primary Factor

ENVIRONMENT

SOCIAL AND
GOVERNANCE

Material Components

Performance Measures

1. Water consumption

Water consumption (Cu M)

2. Electricity consumption

Electricity consumption (kWh)

3. Fuel consumption (by lowering fuel
consumption in construction vehicles
and heavy machineries)

Diesel consumption (litres)

4. Minimisation of material wastage

Rate of construction material wastage

5. Health and safety (minimising risk
of accidents through education
programmes in order for the
employees to act responsibly)

Fatal incident rate

6. Training and education of employees

Training hours and training cost

7. Participation in local programmes
such as donations, education
programmes, building infrastructure
for liveable communities, supporting
sustainable community development

Total CSR spending per annum

8. Employees retention

Staff turnover rate

9. Diversity i.e. embedded diversity in
the Company’s culture, creating a
more flexible working environment

Percentage comparison of male and
female employees

High

5. Health and Safety

Medium

1. Water consumption

4. Waste Minimisation

2. Electricity consumption

8. Employees retention

3. Diesel consumption

9. Diversity

Low

Medium
Impact to our business
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6. Training and education of employees

7. Participation in local programmes

Low

Likelihood of influence on external stakeholders

We have prioritised them using a matrix. The following matrix plots the potential issues based on likelihood and impact.

High
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NURTURING THE ENVIRONMENT
At OKP, we are also aware of our responsibility for nurturing the environment and mitigating negative environmental consequences
at our worksites and the environment where we operate. We monitor our energy, waste and water management at our work places
to ensure that we use our resources efficiently and in a meaningful and responsible way.
The Group has also been doing its part in promoting a green environment and has been acknowledged for this environment-friendly
role. Since 2012, OKP has won four awards for being a green and gracious builder and one for construction environmental award.
In 2016, our wholly-owned subsidiary corporations Or Kim Peow Contractors (Pte) Ltd and Eng Lam Contractors Co (Pte) Ltd
received the Building and Construction Authority (BCA) Green and Gracious Builder (Excellent) Awards.
At OKP, we adopt a holistic approach to understanding and managing the environmental impact of our activities and other risks in
our supply chain.
Below are our key environmental performance indicators:
2016

2015

Water consumption (Cu M)

28,503

32,769

Electricity consumption (kWh)

745,652

868,337

2,769,400

2,870,700

3%

4%

0

1

Diesel consumption (cu/m)

Material wastage

Fatal accident
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OKP completed the expansion of the CTE/TPE/SLE Interchange in 2015, one of the largest expressway projects in Singapore.

EMPOWERING PEOPLE AND THE COMMUNITY
The Group also seeks to empower its people and the community. At OKP, we aim to be a responsible and considerate employer
to our 808 employees by nurturing and training them to their fullest potential, in order that they can excel and enjoy meaningful
and rewarding careers within the Group. We are committed to providing them with a safe working environment, training and career
advancement and a fair and equitable system that rewards their productivity and performance. The Group does not have any
collective bargaining agreement with its employees.
We have developed a culture of safety by establishing safety and environmental awareness programmes to ensure the health and
safety of our workers and others, who visit or work at our worksites and premises. We also monitor our energy, waste and water
management at our work places to ensure that we use our resources efficiently and in a meaningful and responsible way.
Since 2006, the Group has won 18 safety awards in recognition of its outstanding performances in occupational safety and health
management and accident-free environment. In 2016, OKP won three safety awards as follows:
•
•

•

a Safety Recognition Award from Changi Airport Group for our commitment to achieving Zero Safety Infringement for works at
Seletar Airport in 2016 -- the only contractor under Airside Project to be rewarded with such award
a Certificate of Recognition from the Land Transport Authority (LTA) at its Annual Safety Award 2016 for “Category 2 (Civil
contracts not exceeding $120 million)” for companies that have achieved above 400,000 accident-free man-hours worked for
Contract ER458
a Certificate of Participation from the LTA at its Annual Safety Award 2016 for the “Major Category (Civil contracts between $20
million and $50 million)” for Contract ER458.

As a responsible and good corporate citizen, we strive to empower people in the community. The Group believes it should help
the unfortunate and less privileged in our society through its donations, sponsorships and voluntary work. In this way, OKP also
enhances its reputation as a good corporate citizen which takes its corporate social responsibilities seriously.
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STRENGTHENING GOVERNANCE
To fulfil its vision to be the leading transport infrastructure and civil engineering company in Singapore, the region and beyond, the
Group seeks to strengthen its corporate governance, empower its people and the community, and nurture the environment.
To improve our corporate governance, we are committed to and emphasise the principles of sustainability reporting. At OKP, we
aim to improve our performance in financial reporting as well as reporting on non-financial areas such as corporate governance,
and social and environmental responsibilities.
To achieve this objective, we advocate an open and transparent approach in providing relevant and up-to-date information on our
financial and non-financial business performance to all our stakeholders. We make it a priority to share appropriate information
relating to our business, human resources, environmental impact, corporate social responsibilities and corporate governance so
as to keep OKP’s stakeholders well informed. We also seek to maintain a high standard of ethical practices and transparency in
dealing with our stakeholders.
At OKP, we aim to exceed past aspirations and work towards a greater future by building firmer foundations, broadening our
capabilities, empowering our people and nurturing the community and the environment. In this approach, the Group adds value
for all its stakeholders. As a public company listed on the Singapore Exchange, OKP seeks to sustain its growth, and operate its
business ethically and profitably, with a strong commitment to maintaining high standards in corporate governance and judicious
risk management. The Group believes in establishing a sustainable business that brings long-term value to shareholders and move
forward to an inspiring future with long-term growth for the Group.
Below are our social and governance performance indicators:
2016

2015

5,037 hours

5,567 hours

Training costs (net of government grants)

$127,000

$171,442

Total CSR spending per annum

$107,000

$120,000

15.0%

15.5%

94%
6%

94%
6%

Training hours

Staff turnover rate
Employees by gender
- Male
- Female

Daily spraying of insect repellent is a must for all workers at our construction sites.

Safety banners at our construction sites.
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In summary, we aim to sustain our business growth and profitability by our commitment to strong corporate governance, prudent
financial management and efficient operation; and empower our employees via our initiatives to nurture and reward them for good
performances. We also aim to create a positive impact in the community by fostering greater corporate social responsibility, and to
cultivate a greener environment by implementing environment-friendly measures in all our undertakings.
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Our OKP team celebrating the achievement of 500,000 accident-free man hours at the worksite for the construction of the viaduct from TPE to PIE (Westbound) and
Upper Changi Road East.
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Site supervisor Mr Teo Chwe Pew receiving his 20-year long service award from
Group Managing Director, Mr Or Toh Wat (left) and Group Chairman, Mr Or Kim
Peow (centre) at OKP Annual Dinner 2016.

At OKP, we recognise that our people are
one of our greatest assets as they have
played an important role in helping the
Group to exceed its past aspirations and
will continue to inspire a greater future
for the company. Their vast expertise,
good teamwork and excellent efforts
have enhanced OKP’s vision to be one
of the leading players in the transport
infrastructure and civil engineering
industry in Singapore, the region and
beyond.
The Group recognises that our
employees’ commitment to their work
and diligent efforts have been vital in
supporting OKP’s growth through the
years. They have helped the Group to
develop new capabilities and expertise,
thus enhancing its competitiveness.
As such, we focus on OKP’s guiding
principle to our employees, which is our
commitment to providing a safe working
environment, training and advancement
in their respective fields and a fair and
equitable system that rewards their
productivity.
To achieve its business goals and enjoy
sustainable revenues and profits, OKP
is committed to recruiting, nurturing
and developing a capable team of
employees, who can plan, manage
and execute the various projects
professionally and effectively. The Group
believes that it is important to build a
competent and strong team, who can
meet the business challenges of today
and the future. In order to attract and
recruit the right team of people with
the right skills and relevant experience
to plan and implement our business
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Excavator operator Mr Chan San Kong receiving his 25-year long service award
from Group Managing Director, Mr Or Toh Wat (left) and Group Chairman, Mr Or
Kim Peow (centre) at OKP Annual Dinner 2016.

strategies, we have established a human
resources strategy and programme for
the whole company. We identify with
our people’s aspirations, inspire them
to perform to the best of their abilities
and enable them to advance through
the ranks. At OKP, we also continuously
aim to better our human resources and
people development practices so as to
attract and retain the best talents.
At OKP, the workforce comprises
corporate executives, administrative
support staff, project managers, civil
engineers, site supervisors and general
construction workers. Our employees
come from diverse backgrounds and
nationalities including China, Taiwan,
Malaysia, India, Myanmar, Philippines,
Thailand and Bangladesh. With such
varied and diverse backgrounds, the
Group’s management has to instil
common goals and core values in order
to build a capable and effective team.
An efficient recruitment, training and
development methodology is therefore
crucial to ensure our Group’s long-term
success and financial stability.

ORIENTATING NEW STAFF
To enable new staff to adapt easily to
OKP’s culture and environment, the
Group has implemented a tried-andtested staff orientation programme,
which helps them to understand the
Group’s policies, and ethical and safety
standards. Our staff orientation policy
aims to integrate newcomers by making
them aware of OKP’s core values and
benchmarks so that they can fit in easily
and speedily to the Group’s ways of

working internally and externally with
various stakeholders.
By following this approach, new
employees can start to make immediate
contributions when joining the company.
Our past experience has shown us
that a good orientation programme
also contributes to staff retention, as
we observe that new recruits generally
decide to stay with the company within
the first six months of their employment.

DEVELOPING OUR PEOPLE
The Group is committed to attracting,
nurturing and retaining capable and
experienced people to steer the Group
ahead. Indeed, we seek to develop
our people to their fullest potential so
that the team can help OKP to achieve
sustainable and steady growth now
and in the future. We place a strong
emphasis on employee learning and
training. As such, we are committed
to equipping them with the required
knowledge, skills and competencies in
order to meet the demands of their jobs
effectively. Over the decades, we have
invested substantially in developing
our staff. We do this by organising
relevant training and development
courses to continuously equip them
with key competencies and skills so
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that they can perform efficiently in
their current job functions. Training is
provided to employees based on job
requirements and merit in order to further
enhance their technical and functional
competencies for now and also to meet
the future requirements of the Group’s
business.
We seek to develop our people’s talents
to their fullest potential so that they can
grow their careers within the company.
Thus, our focus is to provide our
employees with various development
opportunities for professional and
personal growth as part of our team. In
this way, they can find job satisfaction
and enjoy the advantages of working in
a progressive company, which they can
take great pride in. Our human resources
management policy lays out a distinct
career path for each individual employee,
a competency framework for each
job level, and a performance system
linking individual contributions, business
objectives and rewards to performance.
In 2016, we signed “The Pledge for a
Better Built Environment Workplace”
developed by the BCA and Construction
Industry Joint Council. Through the
Pledge signing, we have shown
commitment to the adoption of good
human resource practices based on
the following key human resources
principles:
-

Performance management,
Recruitment and on-boarding,
Staff enagement,
Remuneration, rewards and benefits,
and
Wellness and support.

PROVIDING SPONSORSHIPS
AND SCHOLARSHIPS
To enable the Group to attract the right
talent for the right job for the future,
OKP has been offering educational
scholarships and sponsorships to
students, who may be the Group’s
potential recruits in the future.
In recent years, the Group has
participated in the Building and
Construction Authority (BCA) –
Industry Environment Undergraduate
Sponsorship/Scholarship programme,
which has been fruitful in bringing young
and fresh talents into OKP. In 2016, OKP
registered one of its project engineers for
the BCA Academy’s Specialist Diploma
in Lean Construction.
In 2016, OKP provided a scholarship
for one student at National University of
Singapore (NUS) pursuing a Bachelor
of Engineering (Civil Engineering)
degree. OKP also sponsored one
project engineer for a Master of Science
(Geotechnical Engineering) degree at
NUS.
In 2015, OKP sponsored five students
(four at Nanyang Technological University
(NTU) and one at NUS, and provided
a scholarship for one student at NTU
pursuing a Bachelor of Engineering (Civil
Engineering) degree.
In 2014, OKP sponsored three students
(one at NUS and two at NTU) and
awarded a scholarship to one student
at NUS. One of these OKP-sponsored
undergraduates had her industrial
attachment with the Group in May

Our Group Managing Mr Or Toh Wat visited the BAUMA Construction Trade Expo
in Germany in April 2016.

2014 for a period of 10 weeks. The
four sponsored students (two each
from NTU and NUS) had successfully
completed their Bachelor of Engineering
(Civil Engineering) degrees and joined
the Group as full-time staff in July and
August 2015.
In 2012, OKP sponsored two project
engineers for a Master of Science (Civil
Engineering) degree with specialisation
in infrastructure project development at
NUS. In 2014/2015, these two project
engineers successfully completed their
Master programme, and their newly
acquired knowledge has helped to
increase the talent pool within OKP.
Under the Group’s overseas industry
immersion programme, OKP has been
sending staff on overseas trips to pick up
new skills and further their knowledge.
Recently, five employees attended
the Singapore International Transport
Congress and Exhibition (SITCE) 2016
with the theme “Innovating Transport
for Liveable Cities”, from 19-21 October
2016 in Singapore. Earlier in April 2016,
Group Managing Director Mr Or Toh Wat,
together with a Project Engineer
attended BAUMA Construction Trade
Expo in Germany. The purpose was to
find out more about new technologies
and equipment available in the industry,
and how they can be applicable for our
local projects.
In 2015, there were two overseas
industry immersion trips. The Group sent
promising employees to Ipoh, Malaysia
and Jakarta, Indonesia. The specialised
overseas project immersion programme
in Ipoh in July 2015 involved a visit by

Our employees attended the Singapore International Transport Congress and
Exhibition in October 2016.
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nine employees to a precast yard and a
project site, which exhibited the precast
segment launching process.
The programme in Jakarta in November
2015 involved sending batches of at
least five senior and project engineers
for one week to visit a project site and
supervise the work for a 60-storey
integrated development. To date, 20
engineers have gone on such visits.
Through this immersion programme,
our engineers acquired a good
understanding of the method of piling
work for big diameter and long depth
of bored piles, which will be useful
knowledge when the Group tenders for
more complex projects with big diameter
bored piling works and diaphragm wall
works.
The Group’s senior management
also seek to enhance their leadership
capabilities. Group Managing Director,
Mr Or Toh Wat attended the Stanford
Virtual Design and Construction
Leadership Programme from 10 to 14
November 2015 in the United States.
This leadership course was organised
by the Stanford University’s Centre for
Integrated Facility Engineering (CIFE) and
BCA.

ENSURING OCCUPATIONAL
HEALTH AND SAFETY
INCIDENTS OF INDUSTRIAL INJURIES
Our guiding principle is to provide a safe
working environment for our employees
at the construction sites. In order to
ensure first-rate safety standards,
OKP promotes work safety and good

environmental awareness at all times
and at all its construction sites. We
emphasise and practise good safety
management throughout the various
stages of the projects, starting at the
project management stage, and during
the construction and site management
stage till the successful completion of
the projects.
For example, compulsory safety
induction is conducted to educate
new staff on the importance of
personal protective equipment and risk
management procedures.
In promoting and maintaining a healthy,
safe and secure working environment
for our staff and workers, the Group
does not just focus on its staff. We
acknowledge that our subcontractors
and various partners are just as vital
as they also play a significant role in
maintaining good occupational health
and safety. We work very closely with
them to ensure that they share the
same commitment and work together
to strengthen safety and environmental
standards. A safe job site not only
reduces unnecessary risks and exposure
in a project, it also boosts staff morale
and enhances client satisfaction levels.
It is the Group’s policy that all incidents
are monitored and reported immediately,
and not just those that result in actual
injuries. We emphasise this procedure
to all our supervisory staff and general
workers so that we can learn from and
rectify past mistakes, and achieve our
aim of zero injuries.
Since 2006, OKP has been receiving
numerous safety awards in recognition

Our Deputy Project Manager Mr Lexter Ang (right) received a token of appreciation
from Mr Norman Ip, Chairman, WBL Corporation Ltd at the BCA-Industry Built
Environment Scholarship Award Ceremony in 2016.
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of its high standard of health and safety
awareness at its various worksites. In
2016, the Group received three safety
awards. We received a Certificate of
Recognition from the Land Transport
Authority (LTA) at the Annual Safety
Award 2016 for “Category 2 (Civil
contracts not exceeding $120 million)
for companies that have achieved
above 400,000 accident-free man-hours
worked for Contract ER458. We also
received a Certificate of Participation
from the LTA for the “Major Category
(Civil contracts between $20 million
and $50 million)” for contract ER458.
We also received a Safety Recognition
Award from Changi Airport Group for our
commitment in achieving Zero Safety
Infringement for works at Seletar Airport.
In addition, both wholly-owned
subsidiary corporations Or Kim Peow
Contractors (Pte) Ltd and Eng Lam
Contractors Co (Pte) Ltd have been
conferred the Building and Construction
Authority (BCA) Green and Gracious
Builder (Excellent) Award in 2016.
ABSENTEEISM
One of OKP’s aims is to prevent and
deter absence for all staff. Absenteeism
from work affects direct and indirect
costs. It also indicates a low level of job
satisfaction and a lack of commitment
to OKP. Furthermore, absenteeism
also disrupts operations at the office
premises and construction sites. To
achieve a low level of absenteeism
among its employees, OKP seeks to
provide a positive working environment
and support its employees’ performance
at work with effective guidance and
proper supervision.

Staff enjoying themselves at OKP Annual Dinner 2016.
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BEING PEOPLE-CENTRIC
To fulfil our mission to be the first and
preferred civil engineering contractor
for various industries in Singapore and
beyond, and maintain OKP’s position
as a market leader in the public sector
construction industry, we need to be
a people-centric organisation. This
is because we are dependent on the
effective performance of all employees
to achieve our business goals, attain
financial profitability and inspire everyone
to work towards a greater future.
With the aim of becoming an outstanding
people-centric company, we have
been improving our organisational
effectiveness and simplifying our
communication channels across all levels
and between the various business units.
The Group has a review-and-feedback
process in place, which has proven to be
useful in understanding our employees’
concerns and addressing their issues.
Our priority is to hold regular dialogue
sessions so that management and
supervisory staff can work together as a
team with the administrative and support
staff and general construction workers
in terms of planning and executing
projects.
As a people-oriented company, we
have many welfare initiatives such
as our Annual Dinner, Chinese New
Year lunch and regular luncheons. Our
employees enjoy other benefits such as
medical benefits, transport allowance,
subscriptions to relevant societies and
various forms of insurance such as
personal accident insurance and travel
insurance. We not only provide maternity
leave but also paternity leave for our
staff.

Footnote:
(1) M&S – Directors, financial controller,
managers, engineers and quantity
surveyors
(2) F&A – Administrators, clerks and account
executives
(3) S&O – Site supervisors, site clerks,
site inspectors, foreman, machine
operators, general workers and drivers,
ECOs, PROs and land surveyors

Functional
Management & Supervisory (M&S)
Local
Foreign
Finance & Administration (F&A)
Local
Foreign
Site Operations (S&O)
Local
Foreign

FY2016

FY2015

FY2014

8%
2%

7%
2%

6%
2%

1%
1%

1%
1%

1%
1%

8%
80%
100%

7%
82%
100%

7%
83%
100%

Years of Service
More than 15 years
10 years to 14 years
6 years to 9 years
3 years to 5 years
Less than 3 years

FY2016
6%
14%
26%
27%
27%
100%

FY2015
7%
14%
21%
24%
34%
100%

FY2014
7%
13%
16%
27%
37%
100%

Educational Qualiﬁcation
Degree and Above
Diploma & Equivalent
“O” & “A” Level & Equivalent
Trade Certificate & Equivalent
Secondary School & Lower

FY2016
11%
5%
3%
24%
57%
100%

FY2015
9%
4%
2%
23%
62%
100%

FY2014
8%
4%
2%
23%
63%
100%

Gender
Male
Female

FY2016
94%
6%
100%

FY2015
94%
6%
100%

FY2014
95%
5%
100%

Age
65 years and above
55 to 64 years
45 to 54 years
35 to 44 years
25 to 34 years
Below 25 years

FY2016
2%
7%
24%
28%
35%
4%
100%

FY2015
1%
7%
23%
29%
35%
5%
100%

FY2014
1%
6%
23%
30%
35%
5%
100%

Nationality
Singaporean/PR
Malaysian
Indian
Bangladeshi
Myanmar
Thai
Filipino
PRC
Others

FY2016
18%
1%
42%
6%
15%
15%
1%
1%
1%
100%

FY2015
16%
2%
41%
6%
17%
15%
1%
1%
1%
100%

FY2014
15%
1%
40%
6%
19%
16%
1%
1%
1%
100%

67

GOVERNANCE AND SUSTAINABILITY

CORPORATE
SOCIAL RESPONSIBILITY

•

Pertapis Education and Welfare
Centre for its Swing for Hope
charity golf event to raise funds for
its children’s home and centre for
women and girls;

•

Pasir Ris East Zone Community Club
for its Marathon Ekiden Charity Run
to raise funds for its Community
Development and Welfare Fund
which sponsors bursary awards and
good progress awards;

•

Tampines Changkat Consultative
Committee for its Festive Wishes
Come True event which brings joy to
underprivileged children by fulfilling
their desired gifts during Christmas;

Executive Director Mr Or Kiam Meng receiving a token of appreciation from Mr Sitoh Yih Pin, Member of
Parliament for Potong Pasir Single Member Constituency.

•

With the goal on being a good corporate
citizen, the Group acknowledges the
importance of conducting its business in
a socially responsible way. At OKP, we
demonstrate this by taking our corporate
social responsibility (CSR) seriously and
making positive contributions to the
community in which we operate.

Tagore Business Association, a group
formed to enhance Tagore Industrial
Estate’s business environment and
promote the welfare of businesses,
for its Tagore Award which serves
to nurture, support and spur
them towards achieving business
excellence;

•

Nanyang Technological University’s
Computer Science and Engineering
Club for their overseas community
projects;

•

Chee Hoon Kog Moral Promotion
Society, a charity which accepts
non-paying residents recommended
by the Ministry of Social and Family
Development, Ministry of Health or
through medical social workers of
hospitals;

•

Mouth and Foot Painting Artists
Pte Ltd, an international, for-profit
association wholly-owned and run
by disabled artists to help them meet
their financial needs;

•

World Children’s Fund HK Ltd, a
non-profit, charitable organisation
whose purpose is to facilitate caring
and sharing of aid to needy and
suffering children in crisis situations
worldwide;

The Group aims to uphold the best
practices in all its business operations,
and this involves giving back to the
community and offering assistance to
the disadvantaged and needy in society.
This assistance comes in the form of
providing sponsorships and donations
to various charitable organisations and
causes. In addition, we encourage our
staff to volunteer their time and services
towards supporting worthy causes, thus
making a difference to the community.

At OKP, we are fully aware that promoting
CSR is capable of strengthening our
corporate reputation. To achieve this, we
extend our support to the community
through involvement in various fundraising activities and philanthropic
efforts and through our annual Charities
of the Year programme. We actively
support various charities, providing our
staff opportunities to be public-spirited
citizens as they participate in fundraising
initiatives for specific causes and needs.
Through various fundraising events and
charities, we are able to extend our reach
to many disadvantaged persons within
the communities that we serve.
The Group renders financial assistance
and support to the following charities
and community organisations:
•

Over the past 10 years, there is a
growing recognition in Singapore
and worldwide that taking part in
CSR initiatives can give business a
competitive advantage. It is gaining
recognition in many organisations, which
are making CSR practices an important
part of their business operations. These
organisations realise that adopting good
CSR practices can bring about benefits
such as establishing a good reputation
for the company, and maintaining
good morale among staff and enabling
better performances, thereby attracting
investors and improving productivity.
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•

Adventist Nursing & Rehabilitation
Centre, a voluntary welfare
organisation which provides
physiotherapy and rehabilitation for
victims of stroke, head and spinal
injury following accidents; and other
chronic neuromuscular disorders;
Students Care Service which has
four centres with a team of caring
professionals, which are committed
to serving children and youth
in Singapore, enabling them to
maximise their potential;
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•

The Singapore Association for the
Deaf, which serves the deaf and
hard-of-hearing community with a
mission to assist them in achieving
a better quality of life and enabling
them to integrate and contribute to
society;

•

Tentera Diraja Mosque’s Charity Golf
Tournament;

•

Playeum Ltd, a charitable centre
for creativity and culture in order
to nurture the next generation of
creators, innovators and thinkers,
by engaging children and families
in over 150 programmes and novel
experiences through collaborations
with other museums, public
institutions and creative practitioners;

•

Dyslexia Association of Singapore, a
society with its team of psychologists
and specialist teachers providing
help to over 1,000 dyslexic children
from more than 250 schools;

•

Ang Mo Kio-Thye Hua Kwan
hospital, a leading voluntary welfare
organisation running a 200-bed
hospital providing rehabilitation and
geriatric care;

•

•
•

Halogen Foundation Singapore,
a values–based, not-for-profit
institution dedicated to youth
leadership and entrepreneurship
development;

•

Singapore Red Cross, an
independent humanitarian society,
which is dedicated to providing
assistance in relief operations in
times of disaster, and in auxiliary
health and welfare services to the
sick, handicapped, aged and poor;
and to provide voluntary aid to the
sick and wounded in time of war,
and to prisoners of war and civilians
suffering from the effects of war;

•

•

Educational scholarships and
sponsorships for students in
tertiary institutions. Since 2012,
OKP has sponsored or provided
scholarships to more than ten
students at Nanyang Technological
University and National University
of Singapore under the Building
and Construction Authority (BCA) –
Industry Environment Undergraduate
Sponsorship/Scholarship;
Singapore Children’s Society’s
1000 Enterprises for Children-inneed Project, that helps protect
and nurture children and youths,
particularly those who are abused,
neglected, and those from
dysfunctional families;

Singapore Heart Foundation,
which advocates health and plays
a proactive role in helping heart
patients and their families and in
equipping the community with
information and skills for better heart
care;
Community Chest, the fund-raising
division of the National Council of
Social Service that raises funds for
the many charities that it supports in
aid of the disadvantaged in society;

•

Disabled People’s Association, a selffunded voluntary welfare organisation
that helps people with disabilities
to become valuable, contributing
members of the society;

•

Handicaps Welfare Association, an
organisation that is run by people
with disabilities, for people with
disabilities, to promote self-help and
provide mutual support among the
disabled in Singapore;

•

Kidney Dialysis Foundation, a
non-profit charitable organisation
providing subsidised dialysis
treatment to patients who could not
afford treatment due to financial
difficulties;

•

Leukemia & Lymphoma Foundation
that helps pay for, either fully or
partially, all costs related to the
treatment of leukemia, lymphoma
and similar blood-related disorders in
its patients;

•

Teen Challenge Singapore,
an organisation that provides
counselling, drop-in facilities for
youth requiring close supervision,
and residential care for individuals
recovering from various forms of
life-controlling problems, including
teenage and adult drug and alcohol
abusers;

•

Yellow Ribbon Fund, a project to
help rebuild lives of ex-offenders
released from the various prisons and
drug rehabilitation centres;

•

Singapore Gymnastics, the national
sports association for gymnastics
in Singapore, with funds raised for
running and administering its various
gymnastics programmes.

The Group also sponsors events or
programmes organised by various
organisations such as schools, religious
organisations, Community Development
Council, People’s Association and Land
Transport Authority. It does this by
raising funds for charities through golf
tournaments, dinners and other events.

69

GOVERNANCE AND SUSTAINABILITY

SAFETY AND ENVIRONMENTAL
AWARENESS

among all stakeholders within the
organisation are important aspects of
OKP’s core values and efficient work
environment.

STRENGTHENING SAFETY AND
ENVIRONMENTAL AWARENESS
One of our guiding principles to our
employees at OKP is our commitment
to providing them with a safe accidentfree working environment and ensuring
that they go home safely after work.
This commitment is also extended
to our contractors, subcontractors
and others who come to work at our
premises and worksites. Developing and
instilling a culture of safety and good
environmental awareness within the
Group is a vital factor in the planning
and operation of our business. Thus,
enhancing safety standards and creating
environmental awareness are important
aspects of OKP’s core values and work
environment.
Since late 2015, the Group has enhanced
its safety practices, starting with its
management team. The management
team has direct responsibility for
safety performance and everyone is a
“safety manager” for the area under his
supervision. They are responsible for
ensuring that the Quality, Environmental,
Health and Safety (QEHS) programme
mandated at the management level is
executed effectively on the ground. To
strengthen its QEHS capability, OKP
has increased its manpower to better
manage this function. Since 2015,
a corporate safety manager, who is
stationed at different sites according to
a roster, has been appointed to provide
direction and advice on QEHS matters
across all project sites.

Winner of Safety Supervisor of the Month,
Mr Tay Kam Meng.

The Group’s policy is to ensure a
minimal risk work environment as the
organisation believes that all accidents
are preventable. It is therefore our duty
to provide a working environment that
exceeds health and safety regulatory
obligations.
We have set up vision zero as our aim.
We seek to inculcate and improve vision
zero with regards to injuries, workrelated illnesses and environmental
impact for all our workplaces locally and
overseas. Setting vision zero is not about
focusing solely on meeting a numerical
target of zero injuries at the workplace
or zero harm to the environment but
rather, it is about adopting a mindset
that strives for zero harm in both areas.
Thus, inculcating a safety culture and
promoting environmental awareness

OKP team celebrated after receiving a Safety Recognition Award from Changi Airport Group for its commitment
in achieving zero safety infringement for works at Seletar Airport.
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Adopting safety standards and
environmental control measures in OKP
is about creating the right environment
and greater awareness, whereby each
individual from senior management to
the general workers can contribute fully
towards achieving vision zero. The Group
places emphasis on workplace safety,
health and environmental protection
at each and every phase of the project
cycle from conceptualisation to the
construction and management stages.
This ensures that all potential risks
are addressed early and immediately,
thereby minimising or eliminating risks
downstream.
The Group believes accident prevention
and environmental protection is not
only a moral obligation but also a good
business practice. By identifying and
directing our resources to address
hazards and safe guard the environment,
we aim continually to reduce our
incident rates and costs associated
with accidents. Maintaining and
ensuring a safe working and sustainable
environment for our employees and all
stakeholders is therefore an important
aspect of our efforts to achieve good
performance, strengthen our corporate
image and enhance our competitiveness.

ENSURING HIGH STANDARDS
At OKP, QEHS issues are significant
areas in its overall business
management. The management team
establishes a strong foundation by
providing clear directions within the
Group for an effective occupational
health and safety management approach
so as to prevent safety-related and
health incidents, and promote risk-free
and environment-friendly premises. This
management approach also complies
with relevant laws and regulatory
requirements, and ensures a reliable and
skilled workforce across the organisation.
To ensure the highest standards of
QEHS performance, OKP makes
QEHS responsibility a crucial factor
in the way we conduct our business
with our stakeholders such as clients,
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Temperature-taking during the Zika outbreak.

subcontractors and suppliers. Indeed,
QEHS issues are significant areas in our
overall business management.
One way to enhance our QEHS
performance is by adopting bizSAFE,
which is the Workplace Safety Health
Council’s five-step programme, assisting
companies to improve their workplace
and safety health capabilities in order to
achieve high safety and health standards
at the workplace. To strengthen the
effects of bizSAFE programme, the
Group practises optimum risk control,
starting with elimination, substitution,
engineering and administrative control
and finally, usage of construction
personal protective equipment. Work-atheight risks which cannot be eliminated,
will be managed by having certified
scaffold platform erected by trained
personnel.
Since 2014, OKP has appointed only
contractors and vendors with bizSAFE
level 3 and above for its projects. Both
our subsidiary companies Or Kim
Peow Contractors (Pte) Ltd and Eng
Lam Contractors Co. (Pte) Ltd, are
deeply committed to ensuring excellent
safety and health standards and have
renewed their Workplace Safety and
Health Council’s bizSAFE STAR status in
early January 2015. This is the highest
level awarded to enterprises for their
commitment to maintaining a good risk
management and workplace safety
system.
Our employees and subcontractors’
employees working onsite are our key

Search-and-destroy efforts to check on potential
mosquito-breeding at one of the worksites.

assets. As such, we do not compromise
on their safety at the expense of costs or
time because every employee matters.
As an industry leader, our aim is to be
a health and safety benchmark. To stay
ahead in this competitive industry, the
Group continuously reviews and revises
its QEHS Management System. By doing
so, we improve our workplace safety
and health standards and also finetune our operational procedures, thus
improving our efficiency. The Group’s
integrated management system had
been implemented according to the ISO
9001:2008, ISO 14001:2004 and OHSAS
18001:2007 requirements. Maintaining
our certification by the Building and
Construction Authority (BCA) is a
testimony that OKP has a robust system
and strong commitment in ensuring
continuous quality, and environmental,
safety and occupational health
improvements. The Group successfully
obtained re-certification of its ISO
9001:2008, ISO 14001:2004 and OHSAS
18001:2007 certificates in August 2016.
The Group is committed to protecting
and preserving the natural environment
through a variety of ongoing activities.
Adopting the environmental mantra of
reduce, reuse, recycle, OKP contributes
to the protection of our environment
through waste management, energy
conservation and water conservation.
We define being gracious to mean that
we provide a pleasant environment for
our clients, our employees and for all
members of our society. Thus, the Group
undertakes to do its part by:

•

•

•

working to reduce and control
construction site noise and vibration
in order to provide a more pleasant
environment for the public, our
clients and our employees;
providing a work environment where
all people from diverse backgrounds
can work together and have a sense
of fulfilment; and
enabling everyone to work together
to achieve an injury-free environment.
We are dedicated to providing the
tools, knowledge and resources
to keep all who are on or near our
construction sites safe. Everyone
goes home healthy from their jobs
every day.

WINNING RECOGNITION AND
AWARDS
The Group’s commitment and emphasis
on QEHS have once again achieved
good results. This can be seen in the
numerous awards that OKP has received
in recognition of its workplace health
management and occupational safety
focus. In 2016, the Group received a
Certificate of Recognition from the Land
Transport Authority (LTA) at its Annual
Safety Award 2016 for “Category 2 (Civil
contracts not exceeding $120 million)’’
for companies that have achieved
above 400,000 accident-free man-hours
worked for Contract ER458.
Another accolade for OKP is its receipt
of the Green and Gracious Builders
Award conferred by the BCA since May
2012. The award was introduced to raise
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the environmental consciousness and
professionalism of builders. It is also
a benchmark of a builder’s corporate
social responsibility to the environment
and the general public. It also sets
standards for gracious practices, which
will enhance the image of builders and
the construction industry, particularly in
neighbourhoods affected by construction
activities.
Since 2006, the Group has won a total
of 18 safety awards, six green and
gracious awards and one construction
environment award.

MAINTAINING QEHS
SUSTAINABILITY
In today’s dynamic and rapidly changing
environment, the Group faces the
challenge of maintaining the high
standards of our QEHS Management
System. We believe QEHS sustainability
is vital to our customers, employees,
shareholders, and community, and
is also a long-term business driver.
By focusing on specific efforts that
address safety, health and environmental
challenges and maintaining a good
QEHS track record, we can reduce risks
and improve our competitiveness for all
our future business ventures.
The Group has made much progress
in ensuring that our work practices are
environmentally-friendly and protect the
safety and well-being of our employees
at all times and in all premises and
situations. Some work practices include
ensuring that we regularly update our

Safety Conscious Award presentation at one of the worksites.

legal register so that we are up-to-date
on all applicable legal requirements.
With the assistance of the updated legal
register, OKP would be able to keep up
with changes and proposed legislations.
The legal register also ensures that we
are more aware of and understand the
implications of core legislations that
affect our operations. This ensures
that we stay compliant with local
regulatory requirements and international
standards.
Secondly, we aim to reduce pollution
levels at all our worksites so that our
workers can enjoy a higher quality of life
in the construction-related surroundings
and environment in which they work.
Thirdly, when recruiting new staff and
engaging partners, we evaluate their
QEHS experience and track record.

Our ability to attract, develop and retain
qualified employees, consultants and
subcontractors with good QEHS track
records have greatly enhanced our
success and sustainability.
Fourthly, we have set up Business
Continuity Plans to better manage
the organisation during unpredictable
times and crises such as haze and
monsoon rains, and unavoidable disease
outbreaks. We have carried out risk
assessments to ensure that the business
functions and operations can continue
without comprising our employees’
safety and health. For example, during
the haze crisis over a few months in
2015, OKP was quick to raise awareness
among the workers on the potential
hazards of the haze. All workers were
trained and informed of the appropriate
way to don their masks and stop work
if the quality of air reaches hazardous
levels.
In 2016, there was a severe outbreak of
the Zika virus. On 27 August 2016, the
Ministry of Health (MOH) and National
Environment Agency (NEA) announced
Singapore’s first reported case of locally
transmitted Zika virus infection. A day
later, MOH confirmed 41 cases of locally
transmitted Zika virus infection, of
which, 36 were foreign workers from a
construction site.

Mass toolbox meeting held early in the morning at one of the worksites.
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To prevent mosquito breeding
and dengue/Zika transmission at
construction sites, OKP established
its Zika Contingency Plan. The body
temperature of staff and workers are
measured daily to identify signs of fever.
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Insect repellents were also applied daily
for protection against mosquito bites.
The other keys areas of control measures
include:
•

•
•
•
•
•
•

intensification of search-anddestroy efforts to check on potential
mosquito-breeding at all sites;
inclusion of step-by-step dengue
response and reporting procedure;
standardisation of dengue case
information form;
mass carpet combing of the entire
site;
twice-weekly pest control operator’s
visits for the entire site;
weekly trimming of overgrown grass;
and
monitoring of mosquito population
using Gravitrap.

All these established practices are aimed
at achieving high quality standards, as
this approach will provide a strong and
stable foundation for future generations
of management and staff to follow and
further improve the QEHS standards.

PROMOTING A SAFETY
CULTURE
The Group remains committed to
increasing and establishing a strong and
sound safety culture and achieving a
positive mindset among our employees
that encourage responsibility towards
oneself and one’s co-workers. At OKP,
we believe that a sound safety culture
will encourage safe behaviours and
results in an injury free-workplace.
Safety management starts from the
project planning stage and is practised
through the various stages of design,
construction and management till the
projects are fully completed. By being
good role models, our management
staff shows high-level commitment and
champions a strong safety culture within
OKP.
Developing a progressive and pervasive
QEHS culture is pivotal in raising its
standards. In 2015, a project team
collaborated and formed a community
where safety alerts and bulletins are
created and communicated to other
project teams to share best safety
practices, lessons learnt, case studies
and other important safety information.

OKP’s senior and middle management attended a safety training course at the LTA Academy.

Monthly project-level cross audit is also
carried out to provide a “third eye” to
identify shortfalls in the existing QEHS
system and practices.
Through the years, our comprehensive
construction safety programme
has evolved and the principles and
processes behind this programme have
also been fine-tuned. Some of these
include:
•

•

•

a rigorous subcontractor and supplier
selection and approval process,
which shortlists companies with
good safety track records;
risk assessment procedures to
identity, among other things,
situations and processes that may
potentially cause injury to people.
After identification, we will evaluate
the likelihood of the risk and the
severity of its impact, and then
determine the preventive measures
to put in place; and
field regular safety audits at
construction worksites.

The Group also implements various
additional initiatives to further strengthen
safety awareness at all its workplaces.
(1) One of the key initiatives was the
introduction of Behavioural Based
Safety programmes at our worksites.
This is a safety approach that
focuses on the behaviour of workers
as the cause of most work-related
injuries and illnesses. By conducting
reviews and surveys of current work

practices and collating data from
interviews and observations, trained
observers would identify the root
cause of the respective group’s
or worker’s unsafe behaviour. The
results are usually fed back to the
group or worker, and safe or model
behaviours would be developed
to assist the respective group or
worker. Through the Behavioural
Based Safety programmes, the
Group is able to improve the wellbeing of its workers, thus enhancing
performance and culture and achieve
a sustained adjustment of attitudes
towards safety.
(2) We continuously engage all
employees on the Corporate Safety
Promotion Programme so as to
promote safety awareness at all
organisational levels and strengthen
our aim to make employee safety a
top priority. Our Safety Promotion
Programme seeks to encourage
employees to enhance their own
safety behaviour and that of their
fellow workers, and support OKP’s
safety, health and environmental
goals. Various safety promotional
activities were carried out. These
included the “Your hands are
Important” safety campaign,
Dengue Prevention campaign (jointly
conducted with LTA and NEA),
monthly mass safety talks and
regular incentives to employees with
good safety performance/behaviour.
In order to recognise workers who
display exemplary behaviour, safe
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work practices and attitudes, the
Group identifies a monthly safety
conscious employee, who will be
awarded with NTUC vouchers to be
personally handed over by project
management staff as a token of
appreciation. Sufficient workers’
resting shelters are provided at all
project sites, where workers could
take intermittent rest during the
working hours.
(3) We continue to improve and enhance
a systematic way of monitoring the
safety performance and knowledge
of all workers. All workers will carry
a personnel safety card that records
types of safety training received
and safety infringement committed.
Workers with poor safety knowledge
and record would be easily
identified by their supervisors and
recommended for further training.
The worker would also be closely
watched during work process to
avoid any safety non-conformance.
(4) OKP has harnessed modern
technology through the use of
applications (apps) for the Permit
To Work System. The use of the
application saves time and cost and
prevents any possible lapses in the
Permit To Work System.

highlight learning points, and
provide recommendations on how
similar incidents can be prevented.
The Safety Bulletin is to generate
awareness on a range of relevant
safety and health issues and topics,
such as lifting operation, earth
control practices and sharing of the
best safety practices. It also has
updates on recent safety-related
developments, including new
laws and regulations, guidelines,
advisories and codes of practices.
(7) Emergency drills are conducted
regularly at all our worksites to
reinforce emergency preparedness
in handling any potential incidents
such as fires, chemical spillages and
fall-from-height incidents. The Group
conducts coordinated joint exercises
such as rescue drills at its worksites
with external agencies such as the
Singapore Civil Defence Force. Such
activities help to increase safety
awareness and knowledge of all
employees. This demonstrates OKP’s
commitment towards the safety
and well-being of all its employees,
clients, subcontractors and suppliers.

DEVELOPING QEHS TRAINING
AND COMPETENCY

(5) We have created our own safety
handbook to highlight the company
safety requirements. The handbook
includes the “dos and don’ts” to
help the workers understand the
safety aspects of each work activity.
Besides the English version, the
safety handbook is also translated
into the workers’ native languages
to ensure that non-English speaking
workers understand all the potentially
life-saving information and know the
safety procedure thoroughly. The
safety handbook is our key tool in
the ongoing battle against workplace
accidents and injuries.

At OKP, we believe that our employees
play an important role towards
the successful implementation of
our workplace safety and health
management system. Significant
resources are deployed to attract,
develop and retain extraordinary
talent and promote each employee’s
capabilities. We have carefully identified
and developed specific training
programmes for all our employees to
fully equip them with the knowledge
to effectively fulfil their responsibilities.
Our employees are our best assets.
Building people to their highest
potential strengthens and increases our
competitive edge.

(6) OKP has created its Safety Alert
and Bulletin in order to share
valuable information on local and
international safety-related matters
and developments. Safety Alert is
published regularly and sent out
to the project teams to keep them
informed of recent safety incidents,

We have developed a corporate health
and safety induction package, which
consists of the latest health and safety
requirements and practices. Newly
recruited employees are required to
undergo the health and safety Induction
programme to familiarise with these
requirements.
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We train and develop our staff at
all levels, equipping them for the
challenging construction environment
through programmes offered by the
Ministry of Manpower (MOM) approved
training centres. All management staff
and engineers are required to attend
safety-related courses such as the
“Construction Safety Course for Project
Managers” and “Risk Management
Course”. These courses enable them to
be fully aware of regulatory requirements
to assume the roles of risk management
leaders so as to eliminate or lessen risks
at source.
As part of OKP’s orientation programme,
supervisors advise new employees
on the highest standards of QEHS
requirements. New employees are
required to undergo a safety induction
programme upon first joining the
company. The safety team continuously
updates its in-house safety training and
education programme for both new
and existing employees to equip them
with the basic knowledge necessary
to carry out their various functions in a
safe and competent manner. Specialised
and more detailed information and
training are given regularly to site safety
practitioners. This is to keep them
updated on the latest industrial safety
and environmental regulations.
Due to the nature of our work and
large work area covered by our project
sites, we have also gone beyond local
regulatory requirements and trained a
sufficient number of first-aiders for our
projects. The trained first-aiders are
deployed strategically at each work area
to ensure that any person who sustains
an injury can receive first-aid treatment
quickly.
Training is the key to prevent injuries
among workers. Recently, OKP extended
its training programmes to engage both
suppliers and clients. It is important to
get these subject matter experts, who
understand the actual ground conditions
and issues to conduct specific training
sessions. From the suppliers’ side, OKP
engaged the excavator supplier to be
the subject matter expert trainer. On 5
July 2016, 25 OKP senior staff attended
the Contractors Senior Management
Safety Training Course conducted by our
client, LTA. This was to ensure the whole

EXCEEDING
PAST ASPIRATIONS
INSPIRING
GREATER FUTURE

OKP HOLDINGS LIMITED
ANNUAL REPORT 2016

OKP management team has a clear
understanding and consistent application
of LTA’s Safety, Health and Environmental
requirements. The training course
was fruitful with discussions on health
and safety matters such as accident
prevention and safety promotion, safety
compliance, safety best practices and
worker involvement.
As part of fleet safety management,
the Group has developed safe work
procedures and risk assessments for
tipper truck operations. All truck drivers
are sent for defensive driving course
and briefed on safety procedures to
be followed with practical illustrations
during the training.

PROMOTING A GREEN
ENVIRONMENT
To minimise environmental hazards
and be environmentally-friendly, OKP
seeks to carry out its daily business in a
socially responsible way and contribute
positively to the communities in which it
operates.
The Group makes every effort to protect
the environment in its business activities
through good environmental practices.
Some of these ongoing green efforts
for all its worksites include the following
activities:
•

reducing the environmental impact
of work activities by implementing
action plans aimed at cutting

•
•

•
•

•

•
•

•
•
•

•
•

consumption of natural resources
and reusing and recycling
construction waste wherever
possible;
managing and disposing
construction waste properly;
reducing/reusing/recycling
construction materials such as
timber, reinforcement and concrete
debris;
maintaining construction machinery
regularly to lessen carbon emissions;
implementing and maintaining
effective earth control measures
onsite to prevent silty water from
polluting public drains;
reducing and treating waste
water from construction activities in
treatment plants before releasing into
the public drainage system;
minimising water consumption and
emissions;
using eco-friendly innovations such
as solar-powered devices and desanding machines to separate sand
from dredging wastes;
reducing the usage of timber formwork
by using metal formwork;
evaluating subcontractors’ green
practices before award of project;
evaluating a product’s impact on the
environment and considering if the
product has a Green Label before
selecting the supplier’s products;
using more environmental-friendly
products which are non-toxic; and
implementing promotional activities
onsite to encourage green practices.

An exhibition booth to promote safety measures at our worksites.

In addition, the Group uses solar
CCTV cameras for our project sites.
These CCTV cameras which utilise
solar panels to capture sunrays using
photovoltaic cells, which convert the
light into electricity to power the security
cameras. The solar cells produce direct
current (DC) power, which then passes
through an inverter to change the power
to desired voltage. With solar CCTV
cameras in a security system, OKP
ensures an environmentally sustainable
and self-renewing power source for
24-hour surveillance. Our company
is also committed to complying with
all applicable environmental laws and
regulations.

MOVING FORWARD
In the face of a continually changing
working environment and complex
business requirements, OKP will also
constantly find ways to tackle the
challenges in the QEHS landscape
and look out for opportunities to keep
abreast of developments. Through the
collective efforts of every stakeholder,
significant improvements in QEHS
standards have been made. However,
as long as there is a risk of one worker
being hurt at our workplace, we will not
be complacent and will continue with
our efforts to raise our QEHS standards.
Plans are underway for many more
QEHS initiatives to come in the near
future.

OKP participating in the LTA X-Dengue Campaign held on 16 July 2016.
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DELIVERING ON OUR PROMISE
TO OUR CUSTOMERS
As we aim to deliver on its service
promise in the very competitive business
arena in Singapore and the region,
we believe that customer satisfaction
becomes increasingly vital in order to
sustain our business. At OKP, we note
that customer satisfaction has been a
crucial factor in our business’ success.
With a strong focus on our customers,
the Group’s management team and
supervisors work together to provide
a high level of engagement with them
to ensure the smooth and successful
completion of all projects.
Our OKP team celebrating the achievement of 500,000 accident-free man hours at the worksite for the
construction of viaduct from TPE to PIE (Westbound) and Upper Changi Road East.

Our customers are key to our growth and
success, enabling OKP to flourish from
a sole-proprietorship in 1966 to become
what it is today – an established public
listed company. We fully recognise that
our ability to exceed past aspirations and
work towards a stronger future over the
past years, is mainly due to the steadfast
and continual support of its customers.
Our relationships with our customers are
for the long haul and mutually beneficial.
We believe that our customers gain
from our dedicated team efforts and
quality services while we expand our
capabilities, broaden our expertise and
skills, and develop our business through
our customers’ projects. Our customers’
loyalty and confidence in us enabled
OKP to be widely acknowledged as a
reputable civil engineering contractor in
Singapore and the region today.

MEETING OUR CUSTOMERS’
NEEDS COMPETENTLY
Our guiding principle to our clients is
our commitment to providing them with
superior service that meets their time
schedule, exceeds their expectations in
quality, reliability and safety, and is within
their budget.
We ensure that all staff are mindful
of this commitment to deliver on our
service promise. With the aim of fulfilling
our service promise to our customers
effectively, our team works closely
together to achieve our vision to be a
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leading transport infrastructure and civil
engineering company in Singapore, the
region and beyond.
At the operational level, OKP fulfils
this service promise by training
and empowering our workforce to
support our customers to the best
of their capabilities at all times. We
reinforce this view to our employees by
encouraging them to listen attentively
to our customers’ feedback, and work
in tandem with the customers to better
understand their business needs and
address them accordingly. We empower
our staff by giving them the necessary
autonomy, help and resources to
explore and initiate new ideas to meet
our customers’ requirements and
concerns. Our workforce seeks to rectify
the underlying causes of a customer’s
problem rather than merely treating the
symptoms, and through this approach,
nip the root of the issue effectively.
At our worksites, we work in sync with
our customers to ensure that our safety
standards comply with all applicable
rules and regulations. For both
customers and OKP, delivering a project
on time and on budget is crucial for the
successful completion of all projects.
To achieve this objective, we strive to
work conscientiously with our customers
to ensure the projects are completed
successfully within the stipulated
contract terms.

At OKP, we believe that when we always
deliver on our contracts on time and
on budget, and go beyond customers’
requirements, customers will develop
greater trust and confidence in us. Thus,
we strive to build up this confidence and
establish an impeccable reputation by
ensuring that we deliver on our projects
with the highest levels of reliability,
integrity and efficiency.
Through our many years of operational
experience, OKP has fortified some key
goals to ensure a high level of customer
service. These targets enable us to
build a good rapport and maintain solid
relationships with its customers and
keep them satisfied.
We aim to provide:
•

•

•
•
•

•

prompt response to customers’
needs and in developing solutions for
their problems;
honest and ethical business
practices that put our customers’
interests first;
high standards of service quality;
high safety standards at building and
construction sites;
effective management to complete
projects on time and within budget;
and
results that meet customers’
requirements and expectations.
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GROWING OUR
CUSTOMER BASE

SECURING CONTRACTS FROM
REPEAT CUSTOMERS

PARTNERING TO BOOST OUR
CUSTOMERS’ EFFICIENCIES

To build on a firm foundation and inspire
a brighter future for our business in the
long term, the Group needs to maintain
as well as strengthen our customer
base. Our customers come from a wideranging group of organisations in both
the public and private sectors, including
those from industries such as energy,
utilities, transport, housing and town
planning.

We focus on a holistic approach in our
customer service by having long-term
and continuing relationships with our
customers. We consider each customer
relationship as significant, looking at
it as a sustainable partnership to be
cultivated at all levels and all times. The
Group believes that establishing and
maintaining enduring relationships with
customers are the foundation of OKP’s
business success.

Due to the daunting challenges facing
the global economy, which in turn
affects Singapore’s economy, today’s
business environment is tough and very
competitive. Our customers frequently
face situations where they have to take
decisive actions to improve productivity,
reduce costs, and create added value
to their businesses, often with limited
financial and physical resources.

At OKP, we have established a good
reputation in the public sector as a
reliable infrastructure contractor in
Singapore. Some of our public sector
clients include Housing & Development
Board, JTC Corporation, Land
Transport Authority, National Parks
Board, Public Utilities Board and Urban
Redevelopment Authority. In the private
sector, our clients include Changi Airport
Group, ExxonMobil, Foster Wheeler Asia
Pacific Pte Ltd, and WorleyParsons Pte
Ltd.
We seek to expand this list of customers
as we tender for new projects and
strengthen our business in Singapore
and the region. We have diversified our
business by forming joint ventures with
several partners to develop property
projects. To build new capabilities and
expertise and boost our competiveness,
OKP has also invested in a joint venture
in 2014 to tender for Mass Rapid Transit
(MRT) projects and undertake MRT
projects if awarded.
We also aim to expand our list of
customers in the region. One of the
concrete steps which we have taken is
to obtain a licence in 2015 to operate
a representative foreign construction
service company in Jakarta, Indonesia
to explore business opportunities in the
building and construction industry there.

Following this methodology, OKP has
made it a priority over the past several
decades to build and strengthen many
solid and stable partnerships with our
customers. The strong relationships we
enjoy with our customers have been
fruitful as the Group has won many
repeat contracts from various customers
since it first started business as a soleproprietorship in 1966.
Indeed, OKP is thankful for the
continuing support from these longterm and loyal customers, who have
stood by the Group through the ups
and downs of the business cycle. These
repeat contracts testify to our customers’
satisfaction with our expertise and
quality and service standards.
Securing a large number of returning
customers is never an easy task. The
repeat business is the result of OKP’s
competitive cost position and excellent
past performances, which we believe are
two most important criteria for winning
new contracts. We also believe that the
time and efforts we invest in nurturing
and maintaining customer relationships
play a pivotal role in winning such
contracts. Our employees’ focus in
delivering high standards and quality
projects to our customers is equally
important in clinching new and repeat
contracts.

As we continue to work towards a
brighter future for its business by
enhancing its expertise, improving
its competitiveness and growing a
sustainable business in Singapore and
the region, it seeks to assist customers
to maximise their efficiencies. We do this
by being a vital and dependable partner,
who understands and helps them to
attain their financial and operational
goals. At OKP, we make sure that our
contracts are priced accurately and fairly
to reflect current market conditions.
With our strong track record in civil
engineering infrastructure works and
as a market leader in public sector
construction projects, we are in a solid
position to deliver many value-added
services to our customers.

ENGAGING OUR CUSTOMERS
IN COMMUNITY SERVICE
The Group does not just engage with our
customers professionally through our
business activities at building sites and
meetings. We also believe in engaging
them in other ways outside of work.
These activities include supporting them
through providing sponsorships, and
organising and hosting joint events in the
respective industries.

With our solid expertise, wide
experience, excellent track record and
good reputation for delivering results, we
are in a strong position to expand our
customer base and grow a sustainable
business in the long term in Singapore
and the region.
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OKP held small group analyst brieﬁng for its year-end results.

At OKP, we believe that it is important
to provide timely, objective and
comprehensive information on our
business and financial performance
to our shareholders as part of good
corporate governance. We work to
ensure that our investors understand
and are kept informed of our strategic
directions, business operations and
market environment so that they can
make informed investment decisions.
To achieve this aim, we engage regularly
with our investors on multiple platforms
to communicate effectively with them.
Our senior management and investor
relations (IR) team actively keep
communication channels open with the
investment and financial community, and
the media.
Our guiding principle in relation to our
shareholders is our commitment to
maximising their return on investment
while maintaining excellence in our
products and services. Our commitment
is to create and increase long-term
value for all our shareholders and
investors. Indeed, we have exceeded
past aspirations by establishing strong
foundations, developing new capabilities
and expanding our knowledge,
experience and skills in order to fulfill
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our vision to be a leading transport
infrastructure and civil engineering
company in Singapore and overseas.
Through this approach, OKP is able
to inspire agreater future through
sustainable growth in its business and
delivery of stable results – to meet the
expectations of its shareholders and
investors.
To stay ahead as an industry leader, we
diligently monitors the external business
and macroeconomic environment
affecting our business and responds
strategically. We keep abreast of best
practices by institutionalising effective
management practices, with good
operational procedures to enable
effective and smooth practical workflow.
To our staff, OKP emphasises the
importance of delivering good customer
service, which meets and exceeds our
customers’ expectations.

PRACTISING GOOD
CORPORATE GOVERNANCE
As a listed company, OKP is
committed to ensuring good corporate
governance, whereby it manages,
directs and balances the interests of its
stakeholders, which include customers,
employees, suppliers, business partners,
investors and the general public. In
the light of constantly developing
requirements for better disclosure,
transparency and corporate governance,
the Group believes good corporate
governance is essential in achieving and
retaining investors’ trust and confidence
in OKP, as well as attracting the interest
of new shareholders.
We support the pledge towards board
diversity, which is an initiative for listed
companies by the Singapore Institute
of Directors and Singapore Exchange
(SGX) this year. The pledge states:
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towards a better understanding of the
Group and its activities, and allows the
investing public to assess how well the
company is performing.

All Board members were present at the annual general meeting.

“We, as corporations, are committed to
promoting diversity as a key attribute of a
well-functioning and effective Board. We
believe that a diverse Board will enhance
decision making by harnessing the
variety of skills, industry and business
experiences, gender, age, ethnicity and
culture, geographical background and
nationalities, tenure of service, and other
distinguishing qualities of the members
of the Board.”

According to a Business Times report
on 4 August 2016, OKP’s 2016 ranking
is 37, up from its 2015 ranking of 53.
The Group’s overall SGTI score in 2016
was 80, an improvement from the SGTI
score of 69 in 2015. The SGTI results
were based on a study of 631 companies
which released their annual reports by
31 May 2016. Thus, it can be seen that
OKP has strengthened its corporate
governance.

We have established processes to
strengthen our corporate governance
framework to allow greater transparency
and fast-track management decisionmaking processes, and reinforce
management oversight. One of the ways
the Group does this is by adopting the
criteria used to score the Singapore
Governance and Transparency Index
(SGTI) ranking for SGX companies
administered by the National University
of Singapore Business School
for Governance, Institutions and
Organisation, CPA Australia, and the
Singapore Institute of Directors.

We also aim to proactively engage the
investment community and demonstrate
greater transparency to shareholders,
investors and other interested parties
so that they are being kept up-to-date
on corporate developments and able
to make well-informed decisions with
regard to their investments. We believe
that this transparency contributes greatly

As a responsible organisation which
is committed to good corporate
governance, the Group fully supports
the Corporate Governance Week, which
is organised annually by the Securities
Investors Association (Singapore). Its
focus on building and implementing
excellence in corporate governance
resonates with the way the Group
manages its business and how it
communicates with its shareholders.
The 7th Corporate Governance
Week with the theme “Change &
Innovation in Governance” was held
from 26-30 September 2016 with OKP
representatives participating in the event.
•

INVESTOR RELATIONS POLICY
We have a clear IR policy, which is to
ensure fair, open and ethical business
dealings with all our stakeholders.
We make certain that OKP discloses
relevant and material information
according to these basic principles
and in accordance with the SGX’s
rules. At OKP, we are proactive in
providing shareholders and other
parties in the financial markets with
equal and simultaneous information
about matters that may influence the
movement of our share price.
We have been well recognised for our
excellence in IR and commitment to
good corporate governance. This is

Currently in its eighth year, the SGTI
score uses an enhanced framework
with an updated section on stakeholder
engagement. It has a total of five
assessment areas - board responsibilities
(35 points), rights of shareholders (20
points), engagement of stakeholders
(10 points), accountability and audit (10
points), and disclosure and transparency
(25 points) – which add up to a base
score of 100 points.

OKP’s senior management engaging with a shareholder after the annual general meeting.
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evident by the numerous awards and
accolades which the company has
won in recent years, namely:
-

-

-

-

-

Runner-up in the Most
Transparent Company Award for
Construction and Materials; and
Mainboard Small Caps categories
at the Securities Investors
Association (Singapore) (SIAS)
16th Investors’ Choice Awards
2015;
Best Investor Relations Award
(Gold) in the “Companies with
less than $300 million market
capitalisation” category at
Singapore Corporate Awards
(SCA) 2015;
Merit for the Singapore Corporate
Governance Award under
Mainboard Small Caps category;
and runner-up for the Most
Transparent Company Award in
the Constructions and Materials
category at SIAS 15th Investors’
Choice Awards 2014;
Best Investor Relations Awards
(Bronze) in the “Companies with
less than $300 million in market
capitalisation” category at SCA
2013;
Winner of the Most Transparent
Company Award under
Mainboard Small Caps category
at SIAS 14th Investors’ Choice
Awards 2013;

OKP won the Best Annual Report (Gold) in the “Companies with less than $300 million market capitalisation”
category at the Singapore Corporate Awards 2016.

-

-

-

-

•

Winner of the Most Transparent
Company Award under
Mainboard Small Caps category
at SIAS 13th Investors’ Choice
Awards 2012;
Best Investor Relations Awards
(Bronze) in the “Companies with
less than $300 million in market
capitalisation” category at SCA
2012;
Best Investor Relations Award
(Gold) in the “Companies with
less than $300 million in market
capitalisation” category at SCA
2009; and
Best Investor Relations Award
(Silver) in the Small Market
Capitalisation category at SCA
2008.

DIVIDEND POLICY
At OKP, we do not have a formal
dividend policy. The form, frequency
and amount of dividend payable
on our shares will depend on
our financial position, results of
operations, capital needs, plans
for expansion, and other factors as
our Board of Directors may deem
appropriate.
We have maintained a dividend
payout of 12.5 per cent to 47.8 per
cent over the past five years.

ENGAGING ACTIVELY WITH
SHAREHOLDERS

OKP’s award-winning annual report 2015.
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We recognise the importance of
engaging and communicating effectively

with shareholders, investors and other
stakeholders, especially in the framework
of constantly evolving demands for
better disclosure, transparency and
corporate governance. To achieve this
aim, we utilise multiple communication
platforms to share and facilitate
communications with existing and
potential investors, financial analysts
and the media. These channels include
group briefings to analysts, investors and
the media; one-to-one meetings with
shareholders and potential investors;
and the investor relations section of our
corporate website. Some of our activities
include the following:
•

ANNUAL GENERAL MEETING
One of the most important channels
to communicate with investors
is the annual general meeting
(AGM), which is held every April.
Besides providing an opportunity
for investors to bring up concerns
and seek clarification, the AGM also
enables the Board of Directors and
senior management team to interact
and respond directly to them. All
Board members attend and answer
questions from shareholders relating
to the past, current and future
directions of the Group’s business,
explain decisions made and address
any concerns raised. The company
takes full advantage of the AGM
to brief shareholders of OKP’s
latest developments and provide
an opportunity for shareholders
to ask questions and vote on the
resolutions being tabled. All directors
are expected to attend the AGM,
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our business and management
thinking. In addition, we have also
conducted tours to some of our
facilities for interested analysts and
the media.

especially the Chairpersons of the
Audit, Nominating and Remuneration
committees. Shareholders may also
submit written questions relating to
the statutory audit report and we will
respond in a timely manner to their
questions.
•

The Group was featured in various
newspapers, journals, magazines and
broadcast media. These included The
Business Times, Lianhe Zaobao, The
Straits Times, The Edge Singapore,
Singapore Business review, Today
Online, Shares Investment, Biz Daily
Online, Reuters, Channel NewsAsia,
High Net Worth, BT Invest, i3investor.
com and Inside Invest magazine.
For example, Lianhe Zaobao
featured an article on OKP with the
heading “建路造桥治水50载” on 11
December 2016. It discussed OKP
as a listed company with 50 years of
infrastructure construction expertise,
recounted OKP founder Mr Or Kim
Peow’s entrepreneurial journey and
Group Managing Director Mr Or Toh
Wat’s career in the company.

ANNOUNCEMENTS OF
CORPORATE DEVELOPMENTS
We keep our investors up-to-date on
the Group’s developments by issuing
timely announcements on new
contracts, strategic developments,
financial results and other important
information through the SGXNET
website, press releases, email alerts
and OKP’s investor-friendly website.
Our investor relations website
is a key channel through which
we broadcast our news to the
investment community. It is a
resource for corporate, financial
and stock information, and
announcements of significant
business developments. It also
houses OKP’s quarterly results
and annual reports. Since 2003,
our website has featured webcasts
comprising videos of full-year results
messages plus presentation slides.
All OKP’s announcements are posted
immediately on its website, following
its release to the SGX to ensure fair,
equal and prompt dissemination of
information. Thus, all shareholders
and investors can keep track
of the Group’s latest business
developments quickly and effectively.

•

ANALYST AND MEDIA
BRIEFINGS
During the release of OKP’s quarterly
results, the senior management
team avail themselves to meet with
analysts to answer their questions
and address any concerns. Outside
of the financial results announcement
periods, where necessary and
appropriate, the senior management
team would also meet analysts
and fund managers, who seek to
understand the Group’s operations
better. Where appropriate and when
opportunities arise, we also conduct
media interviews to give shareholders
and the public deeper insights into

-

-

-

-

-

Another published article “This
fight is everybody’s business” was
featured in the Business Times on
19 September 2016. In the article,
Group Managing Director Mr Or Toh
Wat was one of 11 industry leaders,
who gave their views on the impact
of Zika in Singapore.
•

ANNUAL REPORT
Our annual report is an important
and vital communication tool for
stakeholders and other interested
parties. We therefore take great care
to ensure that this publication gives
a clear and accurate picture of our
activities during the year as well
as our developments, policies and
strategic direction in the near future.
The annual report and accounts
and the notice of AGM are sent to
shareholders at least 20 working
days before the meeting.
Our efforts have paid off and OKP’s
annual reports have won numerous
awards. These include:
-

Best Annual Report Award
(Gold) in the “Companies with
less than $300 million in market
capitalisation” category at

•

Singapore Corporate Awards
(SCA) 2016;
Best Annual Report Award
(Gold) in the “Companies with
less than $300 million in market
capitalisation” category at SCA
2013;
Best Annual Report Award
(Gold) in the “Companies with
less than $300 million in market
capitalisation” category at SCA
2010;
Best Annual Report Award
(Silver) in the “Companies with
less than $300 million in market
capitalisation” category at SCA
2009;
Best Annual Report Award
(Gold) for SESDAQ company
at the Inaugural SCA 2006 for
excellent standards of corporate
disclosure; and
Second runner-up at 30th
Annual Report Awards 2004 in
the SESDAQ-listed companies
category organised by the
Institute of Certified Public
Accountants of Singapore,
Investment Management
Association of Singapore,
Securities Investors Association
(Singapore), Singapore Institute
of Management, Singapore
Institute of Directors, Singapore
Exchange Limited and The
Business Times.

COMMUNICATING ONLINE
Technology is an important
and useful to reach out to our
shareholders and other stakeholders.
Thus, we make full use of technology
by organising an annual webcast
to communicate with our investors,
taking questions online via an
Online Management Questionand-Answer forum with investors
through Shareinvestor.com.Through
this forum, all stakeholders and
other interested parties are able to
email their feedback and queries to
OKP’s management and be assured
of a timely response. Our website
is regularly updated to provide the
latest information on our operations
and corporate developments.
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BASIC EARNINGS PER ORDINARY SHARE
Cents

GROSS DIVIDEND PER ORDINARY SHARE
Cents
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As a result of the increase in profit after tax, basic earnings per
ordinary share increased from 2.3 cents in FY2015 to 4.7 cents
in FY2016.

The Company paid an interim dividend of 0.5 cent per share
on 27 September 2016 and the Board has proposed a final
dividend of 0.7 per share and special dividend of 0.8 cent
per share for FY2016 for the approval of shareholders at the
forthcoming annual general meeting of the Company.

GROSS DIVIDEND YIELD
Per cent

GROSS DIVIDEND PAYOUT
Per cent
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The gross dividend yield of 6.9 per cent is calculated based on
the share price of 29.0 cents as at 31 December 2016.

The Company paid an interim dividend of 0.5 cent per share
and the Board has proposed total final and special dividends of
1.5 cent per share for FY2016 representing a dividend payout
ratio of 42.6 per cent.

NET CONSTRUCTION ORDER BOOK
$’Million

SHARE PRICE
$ Cents
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The Group’s net construction order book stood at
$329.9 million, with revenue visibility extending to 2019.
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The price of our shares closed at 29.0 cents as at
31 December 2016.
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OKP SHARE PRICE VS STI 2016
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FINANCIAL CALENDAR
FY2017
20 February

Announcement of full year results for financial year 2016

3 April

Despatch of Annual Report

24 April

Fifteenth Annual General Meeting

3 May

Books Closure for Dividend Entitlement

May

Announcement of first quarter results for financial year 2017

17 May

Payment of FY2016 Final and Special Dividends

July/August

Announcement of second quarter and half year results for financial year 2017

October/November

Announcement of third quarter and nine months results for financial year 2017

FY2016
23 February

Announcement of full year results for financial year 2015

1 April

Despatch of Annual Report

18 April

Fourteenth Annual General Meeting

3 May

Books Closure for Dividend Entitlement

9 May

Announcement of first quarter results for financial year 2016

17 May

Payment of FY2015 Final and Special Dividends

1 August

Announcement of second quarter and half year results for financial year 2016

27 September

Payment of FY2016 Interim Dividend

8 November

Announcement of third quarter and nine months results for financial year 2016
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At OKP, we are committed to ensuring high standards of corporate governance. We believe that sound corporate governance
principles and practices will improve corporate transparency, accountability, performance and integrity, and at the same time, protect
and enhance shareholder value.
The Listing Manual of the Singapore Exchange Securities Trading Limited (SGX-ST) requires all listed companies to describe, in their
annual reports, their corporate governance practices, with specific reference to the principles of the Code of Corporate Governance
(the Code).
We have presented our corporate governance policies and practices on each of the principles of the Code in a tabular form, stipulating
each principle and guideline, and explaining any deviations from the Code and taking consideration the Disclosure Guide provided by
the SGX-ST on 29 January 2015. The Board of Directors is pleased to confirm that for the financial year ended 31 December 2016, the
Company has adhered to the principles and guidelines of the Code as well as the Listing Manual of the SGX-ST where appropriate.

1.

BOARD MATTERS
The Board’s Conduct of its Affairs
Principle 1:

Every company should be headed by an effective Board to lead and control
the company. The Board is collectively responsible for the long-term success
of the company. The Board works with Management to achieve this objective
and the Management remains accountable to the Board.

Our Policy and Practices:
The principal functions of the Board, apart from its statutory responsibilities, are:
Guideline 1.1 of the
•
Reviewing and approving the corporate policies, strategies, budgets and financial plans of the Code: The Board’s
Company;
role
•
Monitoring financial performance, including approval of the full year and quarterly financial
reports of the Company;
•
Approving major investment and funding decisions;
•
Reviewing the evaluation process on the adequacy of internal controls, risk management,
financial reporting and compliance;
•
Overseeing the business and affairs of the Company, establishing the strategies and financial
objectives to be implemented by the Management and monitoring the performance of the
Management; and
•
Assuming responsibilities for corporate governance.
One-third of the Board is made up of Independent Directors who are independent of the Management
and 10% shareholders. The Directors on the Board have the appropriate core competencies and
diversity of experience to enable them, in their collective wisdom, to contribute effectively. Every
Director is expected, in the course of carrying out his or her duties and responsibilities, to act in good
faith, provide insights and consider at all times the interests of the Company.
The Board oversees the management of the Company. It focuses on strategies and policies, with
particular attention paid to growth and financial performance. It delegates the formulation of business
policies and day-to-day management to the Executive Directors.

84

Guideline 1.2 of the
Code: Directors to
act in the interests
of the Company
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The Board has established three board committees (Board Committees) to assist in the execution of
its responsibilities. They are the Audit Committee (AC), the Remuneration Committee (RC) and the
Nominating Committee (NC). The terms of reference and composition of each Board Committee are
presented in the following sections of this Report.

Guideline 1.3 of the
Code: Disclosure
on delegation
of authority by
Board to Board
Committees

The Board held four scheduled meetings in the financial year ended 31 December 2016. Ad hoc Board Guideline 1.4 of
meetings are also held whenever the Board’s guidance or approval is required, outside of the scheduled the Code: Board to
Board meetings.
meet regularly
The attendance of the Directors at scheduled meetings of the Board and Board Committees during the
financial year ended 31 December 2016 is disclosed below:–
Board
Number of scheduled meetings held
Name of Directors
Mr Or Kim Peow
Mr Or Toh Wat
Mdm Ang Beng Tin
Mr Or Kiam Meng
Mr Oh Enc Nam
Mr Or Lay Huat Daniel
Dr Chen Seow Phun, John
Mr Nirumalan s/o Kanapathi Pillai
Mr Tan Boen Eng
		

(*)

4

Audit
4

4
4
3
4
4
4
4
4
4

*4
*4
*3
*4
*4
*4
4
4
4

Board Committees
Remuneration
Nominating
1
1
*1
*1
*1
*1
*1
*1
1
1
1

*1
*1
*1
*1
*1
*1
1
1
1

– attendance by invitation of the relevant Committee

Dates of Board, Board Committee and annual general meetings are scheduled in advance in consultation
with the Directors to assist them in planning their attendance. A Director who is unable to attend a
Board meeting can still participate in the meeting via telephone conference, video conference or other
similar means of communication. Telephonic attendance and conference via audio communication at
Board meetings are allowed under Article 120(2) of the Company’s Articles of Association.
We believe that contributions from each Director can be reflected in ways other than the reporting
of attendances of each Director at Board and/or Board Committee meetings. A Director would have
been appointed on the strength of his or her calibre, experience and stature, and his or her potential to
contribute to the proper guidance of the Group and its businesses.
To focus on a Director’s attendance at formal meetings alone may lead to a narrow view of a Director’s
contribution. It may also not do justice to his or her contribution which can be in many different forms,
including Management’s access to him or her for guidance or exchange of views outside the formal
environment of Board meetings. In addition, he or she may initiate relationships strategic to the interests
of the Group.
The Company has adopted internal guidelines setting forth matters that require the Board’s approval.
Under the guidelines, all new investments, any increase in investment in businesses and subsidiaries,
and any divestments by any of the Group’s companies, and all commitments to term loans and lines of
credit from banks and financial institutions by the Company require the approval of the Board.

Guideline 1.5 of
the Code: Matters
requiring Board
approval
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The Board recognises the importance of appropriate orientation training and continuing education
for its Directors. Every Executive Director receives appropriate training to develop individual skills in
order to discharge his or her duties. The Group also provides information about its history, mission
and values to the Directors. The Directors may, at any time, visit the Group’s construction sites in
order to gain a better understanding of business operations. There are also update sessions to inform
the Directors on new legislations and/or regulations which are relevant to the Group. Changes to
regulations and accounting standards are monitored closely by the Management. To keep pace with
regulatory changes, where these changes have an important bearing on the Company’s or Directors’
disclosure obligations, Directors are briefed at Board meetings. During the financial year, the Directors
were briefed by Nexia TS Public Accounting Corporation on the developments in financial reporting
standards and the changes that affect the Group. In addition, the Company has signed up for a
corporate membership with the Singapore Institute of Directors (SID) for three years. The objective is
to be involved in SID’s activities and enable the use of SID’s one-stop corporate governance resources
centre in order to improve OKP’s corporate governance standards.

Guidelines 1.6
of the Code:
Directors to receive
appropriate training

All the Directors are informed and encouraged to attend seminars, courses and other programmes,
particularly on relevant new laws, regulations and changing commercial risks, from time to time, in order
to discharge their duties as directors. The training programmes are conducted by the SID, Singapore
Exchange, and business and financial institutions and consultants. All the costs are borne by the
Company. During the financial year, some of the Directors attended Family Business Governance and
Succession conducted by the SID and Corporate Governance Workshop – Organisational Performance
and Sustainability with Good Governance organised by Securities Investors Association (Singapore).
Newly-appointed Directors will be briefed on the business and organisation structure of the Group and
its strategic plans and objectives. All Directors are appointed to the Board by way of a formal letter of
appointment or service agreement setting out the scope of their duties and obligations. Directors may,
at any time, request for further explanations, briefings or informal discussions on any aspect of the
Group’s operations or business issues from the Management.

Guideline 1.7 of the
Code: Formal letter
to be provided to
Directors setting
out their duties

Board Composition and Guidance
Principle 2:

There should be a strong and independent element on the Board, which is
able to exercise objective judgement on corporate affairs independently, in
particular, from Management and 10% shareholders. No individual or small
group of individuals should be allowed to dominate the Board’s decisionmaking.

Our Policy and Practices:
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Currently, the Board consists of nine Directors, of whom three are considered independent by the
Board. There is a strong independent element on the Board, with Independent Directors constituting
one-third of the Board. This enables the Management to benefit from their external, diverse and
objective perspective of issues that are brought before the Board. It also allows the Board to interact
and work with the Management through a constructive exchange of ideas and views to shape the
strategic process.

Guideline 2.1 of the
Code: One-third
of directors to be
independent

The Group Chairman, Mr Or Kim Peow, and the Group Managing Director, Mr Or Toh Wat, are immediate
family members as well as part of the Management. However, the Board is of the opinion that based
on the Group’s current size and operations, it is not necessary nor cost-effective to have independent
directors make up at least half of the Board. The NC is of the view that no individual or small group of
individuals dominate the Board’s decision-making.

Guideline 2.2 of the
Code: Independent
directors to make
up at least half of
the Board in certain
circumstances

OKP HOLDINGS LIMITED
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The independence of each Director is reviewed by the NC on an annual basis. Annually, each
Independent Director is required to complete a checklist to confirm his independence. The checklist
is drawn up based on the guidelines provided in the Code. The NC adopts the Code’s definition of
what constitutes an “independent” Director in its review. The NC takes into account, among other
things, whether a Director has business relationships with the Company, its related companies, its
10% shareholders or its officers, and if so, whether such relationships could interfere, or be reasonably
perceived to interfere, with the exercise of the Director’s independent business judgement with a view
to the best interests of the Company.

EXCEEDING
PAST ASPIRATIONS
INSPIRING
GREATER FUTURE

Guideline 2.3 of the
Code: Disclosure of
Directors considered
to be independent

One of the Directors, Mr Nirumalan s/o V Kanapathi Pillai is the Senior Director of Niru & Co LLC, which
provides legal and professional services to the Group from time to time. The NC is of the view that the
business relationship with Niru & Co LLC will not interfere with the exercise of independent judgement
by Mr Niru in his role as an Independent Director as matters involving the Group are usually handled by
the other directors of Niru & Co LLC. The total deposit received by Niru & Co LLC in FY2016 amounted
to $2,000. As such, the NC considers Mr Niru to be independent.
The NC and the Board determine annually whether a Director who has served on the Board beyond
nine years from the date of his first appointment, is independent, taking into account the need for
progressive refreshing of the Board. The Board observes that the Independent Directors who have
served on the Board for more than nine years have been exercising independent judgement in the
best interests of the Company in the discharge of their duties and should continue to be deemed
independent. The Board recognises the contribution of the Independent Directors who over time have
developed deep insights into the Group’s business and operations, and who are therefore able to
provide invaluable contributions to the Board. It is also noted that each of them is able to exercise
objective judgement on commercial and corporate governance matters independently. They seek
clarification as they deem necessary, with direct access to the Management. As such, the Board would
exercise its discretion to extend the term and retain the services of the Director rather than lose the
benefit of his or her contribution. After due consideration and careful assessment, the NC and the
Board are of the view that Dr Chen Seow Phun, John, Mr Nirumalan s/o V Kanapathi Pillai and Mr Tan
Boen Eng continue to be considered independent, notwithstanding that they have served on the Board
for more than nine years.

Guideline 2.4 of the
Code: Independence
of Director who has
served on the Board
beyond nine years
should be subject to
rigorous review

The Board has examined its size and is of the view that it is an appropriate size for effective decision- Guideline 2.5 of
the Code: Board
making, taking into account the scope and nature of the operations of the Company.
to determine its
appropriate size

The Board reviews its composition from time to time and seeks to maintain a diversity of expertise, skills,
gender, age, ethnicity and other attributes among the Directors. The Board comprises businessmen
with vast business or management experience, industry knowledge and strategic planning experience
and includes professionals with financial, accounting and legal backgrounds. Profiles of the Directors
are found in the “Board of Directors” section of the Annual Report. The NC is satisfied that the current
Board comprises persons who, as a group, provide core competencies, such as accounting or finance,
business or management experience, industry knowledge and strategic planning experience, required
for the Board to be effective.

Guideline 2.6 of
the Code: Board
to comprise
Directors with core
competencies

The Board is of the view that gender is one aspect of diversity and will ensure that any brief to external
consultants to search for candidates for appointment to the Board will include a requirement to present
female candidates. In relation to gender diversity, one out of the nine Board members is female.

87

GOVERNANCE AND SUSTAINABILITY

CORPORATE
GOVERNANCE REPORT (CONT’D)
The Independent Directors are non-executive Directors of the Company. They constructively Guideline 2.7 of the
challenge and assist in the development of proposals on strategy, and assist the Board in Code: Role of nonreviewing the performance of the Management in meeting agreed goals and objectives, and executive directors
monitor the reporting of performance.
The Independent Directors meet amongst themselves without the presence of the Management when
necessary.

Guidelines 2.8 of
the Code: Regular
meetings of nonexecutive directors

Note:
(1) According to the Code, an “independent” Director is defined as one who has no relationship with the Company, its
related corporations, its 10% shareholders or its officers that could interfere, or be reasonably perceived to interfere, with
the exercise of the Director’s independent business judgement with a view to the best interests of the Company.

Chairman and Chief Executive Officer
Principle 3:

There should be a clear division of responsibilities between the leadership
of the Board and the executives responsible for managing the Company’s
business. No one individual should represent a considerable concentration of
power.

Our Policy and Practices:
The Company believes that a distinct separation of responsibilities between the Group’s Chairman
(Group Chairman) and the Group’s Managing Director (Group MD) will ensure an appropriate balance
of power, increased accountability and greater capacity of the Board for independent decisionmaking. The posts of Group Chairman and Group MD are held by Mr Or Kim Peow and Mr Or Toh Wat
respectively. Mr Or Toh Wat is the son of Mr Or Kim Peow. Both are Executive Directors.

Guideline 3.1 of the
Code: Chairman
and CEO should be
separate persons

As Group Chairman, Mr Or Kim Peow is primarily responsible for overseeing the overall management
and strategic development of the Group. His responsibilities include:

Guideline 3.2 of the
Code: Chairman’s
role

•
•
•
•
•
•
•
•

Determining the Group’s strategies;
Promoting high standards of corporate governance;
Ensuring effective succession planning for all key positions within the Group;
Scheduling of meetings (with the assistance of the Company Secretary) to enable the Board to
perform its duties responsibly while not interfering with the flow of the Group’s operations;
Setting the meeting agenda (in consultation with the Group MD);
Assisting in ensuring the Group’s compliance with the Code;
Ensuring that Board meetings are held when necessary; and
Reviewing relevant board papers before they are presented to the Board.

As Group MD, Mr Or Toh Wat is responsible for effectively managing and supervising the day-to-day
business operations in accordance with the strategies, policies and business plans approved by the
Board. Mr Or Toh Wat executes the strategic plans set out by the Board and ensures that the Directors
are kept updated and informed of the Group’s businesses. His responsibilities include:
•
•
•
•
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Executing and developing the Group’s strategies and business objectives;
Reporting to the Board on all aspects of the Group’s operations and performance;
Providing quality leadership and guidance to employees of the Group; and
Managing and cultivating good relationship and effective communication with the media,
shareholders, regulators and the public.
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GREATER FUTURE
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Both the Group Chairman and the Group MD exercise control over the quality, quantity and timeliness
of information flow between the Board and the Management, and between the Executive Directors and
Independent Directors.
Both the Group Chairman and the Group MD also ensure effective communication with shareholders.
They take a leading role in the Company’s drive to achieve and maintain a high standard of corporate
governance with the full support of the Directors, Company Secretary and the Management. The Group
MD, assisted by the Management, makes strategic proposals to the Board and after constructive
board discussion, executes the agreed strategy, manages and develops the Group’s businesses, and
implements the Board’s decision.
In view that the Group Chairman and the Group MD are immediate family members, the Board has Guideline 3.3 of the
appointed Dr Chen Seow Phun, John as Lead Independent Director (LID) to lead and coordinate the Code: Appointment
meetings and activities of the Independent Directors. The LID is available to shareholders where they of LID
have concerns for which contact through the normal channels of the Group Chairman or Group MD has
failed to resolve or for which such contact is inappropriate.
The Independent Directors, led by the LID, meet amongst themselves without the presence of the other Guideline 3.4 of the
Directors where necessary, and the LID will provide any feedback to the Group Chairman after such Code: Led by the
meetings.
LID, independent
directors to meet
periodically
Board Membership
Principle 4:

There should be a formal and transparent process for the appointment and
re-appointment of directors to the Board.

Our Policy and Practices:

The NC was formed on 10 July 2002 and comprises entirely Independent Directors, namely:
Mr Tan Boen Eng (Chairman)
Dr Chen Seow Phun, John (Member)
Mr Nirumalan s/o V Kanapathi Pillai (Member)
		
The key terms of reference of the NC are as follows:
•
•
•

•
•
•

Guideline 4.1 of
the Code: NC
to recommend
all Board
appointments

To make recommendations to the Board on relevant matters relating to the review of board
succession plans for Directors
To review nominations for the appointment and re-appointment of Directors to the Board and
the various Board Committees;
To decide on how the Board’s performance may be evaluated, and propose objective
performance criteria to assess the effectiveness of the Board as a whole and the contribution
of each Director;
To decide, where a Director has multiple board representations, whether the Director is able to
and has been adequately carrying out his duties as Director of the Company;
To ensure that all Directors submit themselves for re-nomination and re-appointment at regular
intervals and at least once every three years; and
To determine on an annual basis whether or not a Director is independent.
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The NC is charged with the responsibility of re-nominating the Directors. Pursuant to Article 107 of the
Company’s Articles of Association, one-third of the Directors shall retire from office at least once every
three years at the Company’s Annual General Meeting (AGM). In addition, Article 109 provides that the
retiring Directors are eligible to offer themselves for re-election. Article 112 provides that each term of
appointment of the Group MD shall not exceed five years. The NC reviews the training and professional
development programmes for the Board.

Guideline 4.2 of
the Code: NC to
recommend to the
Board on certain
relevant matters

The NC is also charged with determining annually whether or not a Director is independent. Annually,
each Independent Director is required to complete a checklist to confirm his independence. The
checklist is drawn up based on the guidelines provided in the Code. The NC is of the view that the
non-Executive Directors are independent.

Guideline 4.3 of
the Code: NC to
determine Directors’
independence
annually

When a Director has multiple board representations, the NC also considers whether or not the Director is
able to and has adequately carried out his duties as a Director of the Company, taking into consideration
the Director’s number of listed company board representations and other principal commitments. In
support of their candidature for directorship or re-election, Directors are to provide the NC with details
of their other commitments and an indication of the time involved. In addition, Directors should consult
the NC before accepting any new appointments as Directors. The NC is satisfied that sufficient time
and attention are being given by the Directors to the affairs of the Company, notwithstanding that some
of the Directors have multiple board representations. The Board has determined that a Director may
hold up to 8 listed company board representations.

Guideline 4.4 of
the Code: Ensure

Currently, the Company does not have alternate directors.

Guideline 4.5 of
the Code: Boards
should avoid
approving the
appointment of
alternate directors.

When the need for a new Director arises, or where it is considered that the Board would benefit from
the services of a new Director with particular skills or to replace a retiring Director, the NC will be
responsible for nominating the new Director. The NC has put in place a process for the selection of new
Directors and re-election of incumbent Directors to increase transparency of the nominating process
in identifying and evaluating nominees. The NC leads the process and makes recommendations to the
Board as follows:

Guideline 4.6 of the
Code: Description of
process for selection
and appointment of
new Directors to be
disclosed

(a)

the NC will evaluate the candidates skilled in core competencies such as technical, financial or
legal expertise and experience in a similar or related industry, determine the selection criteria
in consultation with the Board, and select candidates with the appropriate expertise and
experience for the position, taking into account the value of gender diversity on the Board;

(b)

the NC will use external help, which includes the Company’s auditors, its human resources
consultants and the Singapore Institute of Directors, to source for potential candidates if
needed. Directors and the Management may also make recommendations;

(c)

the NC meets the shortlisted candidates to assess suitability and ensure that candidates are
aware of the expectation and the level of commitment required; and

(d)

the NC then makes recommendations to the Board for approval.

Directors with
multiple board
representations
give sufficient time
and attention to the
Company
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Information in respect of the academic and professional qualification, and directorship or chairmanship,
both present and those held over the preceding three years in other listed companies, is set out in the
“Board of Directors” section of the Annual Report. In addition, information on shareholdings in the
Company and its related companies held by each Director is set out in the “Directors’ Statement”
section of the Annual Report.

Guideline 4.7 of
the Code: Key
information regarding
directors

The dates of initial appointment and last re-election of each of the Directors are set out below:

Name
Mr Or Kim Peow
Mr Or Toh Wat
Mdm Ang Beng Tin
Mr Or Kiam Meng
Mr Oh Enc Nam
Mr Or Lay Huat Daniel
Dr Chen Seow Phun, John
Mr Nirumalan s/o
V Kanapathi Pillai
Mr Tan Boen Eng

Age
82
49
61
52
61
39
63
64
84

Position
Group Chairman
Group Managing Director
Executive Director
Executive Director
Executive Director
Executive Director
Lead Independent Director
Independent Director

Date of initial
appointment
15 February 2002
15 February 2002
20 March 2002
20 March 2002
20 March 2002
1 August 2006
25 June 2002
1 June 2005

Date of last
re-election
18 April 2016
Not Applicable
27 April 2015
28 April 2014
18 April 2016
18 April 2016
28 April 2014
27 April 2015

Independent Director

25 June 2002

18 April 2016

Mdm Ang Beng Tin is the wife of Mr Or Kim Peow. Mr Or Toh Wat, Mr Or Kiam Meng and Mr Or Lay
Huat Daniel are the sons of Mr Or Kim Peow. Mr Oh Enc Nam is the nephew of Mr Or Kim Peow.
Mr Or Kim Peow, Mr Or Kiam Meng and Dr Chen Seow Phun, John will retire by rotation at the
forthcoming AGM and be subject to re-election by the Company’s shareholders.
Board Performance
Principle 5:

There should be a formal annual assessment of the effectiveness of the Board
as a whole and its board committees and the contribution by each director to
the effectiveness of the Board.

Our Policy and Practices:
We believe that the Board’s performance is ultimately reflected in the performance of the Company.
The Board should ensure compliance with applicable laws and Board members should act in good
faith, with due diligence and care in the best interests of the Company and its shareholders. In addition
to these fiduciary duties, the Board is charged with two key responsibilities: setting strategic directions
and ensuring that the Company is ably led and managed. The Board’s performance is also tested
through its ability to lend support to the Management, especially in times of crisis and to steer the
Group in the right direction.
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Based on the recommendations of the NC, the Board has established processes and objective Guidelines 5.1 and
performance criteria for assessing the effectiveness of the Board as a whole and the effectiveness of 5.2 of the Code:
Board to implement
individual Directors.
(a)

Assessment of the effectiveness of the Board as a whole
The NC assesses the Board’s effectiveness as a whole by completing a Board Assessment
Checklist. The Board Assessment Checklist takes into consideration factors such as the
Board’s structure, conduct of meetings, risk management and internal control, and the Board’s
relationship with the Management. The NC also assesses the Board’s performance based
on a set of quantitative criteria and financial performance indicators as well as share price
performance. The selected performance criteria will not change from year to year unless they
are deemed necessary and the Board is able to justify the changes. The NC has reviewed and
is satisfied with the performance and effectiveness of the Board as a whole for the financial year
ended 31 December 2016.

(b)

Assessment of the contribution of individual Directors to the effectiveness of the Board
At the end of each financial year, the NC will evaluate the performance of each Director. The
criteria include the level of participation in the Company such as his or her commitment of time
to the Board and Board Committee meetings and his or her performance of tasks delegated to
him or her. The NC has reviewed and is satisfied with the contribution by individual Directors to
the effectiveness of the Board for the financial year ended 31 December 2016.

process to address
how the Board’s
performance may
be evaluated and
disclose the process
in Annual Report

In view of the size and composition of the Board, the Board deems it unnecessary for the NC to assess
the effectiveness of each Board Committee.
The NC is of the view that the primary objective of the assessment exercise is to create a platform for
the Board members to exchange feedback on the Board’s strengths and shortcomings with a view to
strengthening the effectiveness of the Board. The assessment exercise also assists the Directors to
focus on their key responsibilities. It also helps the NC in determining whether to re-nominate Directors
who are due for retirement at the next AGM, and in determining whether Directors with multiple board
representatives are able to and have adequately discharge their duties as Directors of the Company.
The NC had conducted its assessments of the Board and the individual Directors in respect of the
financial year ended 31 December 2016.
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of each Director
whether he/
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contribute effectively
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Access to Information
Principle 6:

In order to fulfil their responsibilities, directors should be provided with
complete, adequate and timely information prior to board meetings and on an
on-going basis so as to enable them to make informed decisions to discharge
their duties and responsibilities.

Our Policy and Practices:
We believe that the flow of relevant, complete and accurate information on a timely basis is critical for
the Board to be effective in the discharge of its duties. The Management is expected to provide the
Board with information concerning the Company’s progress or financial targets and other information
relevant to the strategic issues facing the Company.
The Management provides members of the Board with quarterly management accounts, as well as
relevant background information relating to the matters that are discussed at the Board meetings. Such
reports keep the Board informed of the Group’s performance, financial position and prospects, and
consist of the consolidated financial statements, major operational updates, background or updates
on matters before the Board for decision or information, minutes of the previous Board meeting, and
minutes of meetings of all committees of the Board held since the previous Board meeting. Detailed
board papers are sent out to the Directors at least three working days before the scheduled meetings
so that the Directors may better understand the issues beforehand, allowing for more time at such
meetings for questions that Directors may have. However, sensitive matters may be tabled at the
meeting itself or discussed without any papers being distributed.

Guidelines 6.1 and
6.2 of the Code:
Board should
have separate and
independent access
to Management;
Management
obliged to provide
Board with
adequate and timely
information and
include background
and explanatory
information

All the Independent Directors have unrestricted access to the Management including the Group Financial
Controller, other key management and the Company Secretary via telephone, e-mail and meetings. Any
additional materials or information requested by the Directors to make informed decisions are promptly
furnished.
Directors have separate and independent access to the Company Secretary. The role of the Company
Secretary is clearly defined and includes responsibility for ensuring that the Board’s procedures are
followed and that applicable rules and regulations are complied with. The Company Secretary attends
and prepares minutes of meetings of the Board and Board Committees and assists the Board in
ensuring that the Company complies with the relevant requirements of the Companies Act, Securities
and Futures Act and the Listing Manual of the SGX-ST. He also advises the Board on corporate
governance matters. He is also the channel of communications between the Company and the
SGX-ST.

Guidelines 6.3
of the Code:
Directors should
have separate
and independent
access to Company
Secretary; role of
Company Secretary
to be clearly defined

The appointment and removal of the Company Secretary are subject to the approval of the Board as
a whole.

Guidelines 6.4
of the Code:
Appointment
and removal of
Company Secretary

Each member of the Board has direct access to the Group’s independent professional advisors as Guideline 6.5 of the
and when necessary to enable each member to discharge his responsibility effectively. Any cost of Code: Procedure
obtaining professional advice will be borne by the Company.
for Board to take
independent
professional advice
at company’s cost

93

GOVERNANCE AND SUSTAINABILITY

CORPORATE
GOVERNANCE REPORT (CONT’D)
2.

REMUNERATION MATTERS
Procedures for Developing Remuneration Policies
Principle 7:

There should be a formal and transparent procedure for developing policy on
executive remuneration and for fixing the remuneration packages of individual
directors. No director should be involved in deciding his own remuneration.

Our Policy and Practices:
We believe that a framework of remuneration for the Board and key executives should be linked, among
other things, to the development of the Management’s and key executives’ strengths to ensure that
there is a continual development of talent and renewal of strong and sound leadership for the continued
success of the Company.
The RC was formed on 10 July 2002 and comprises entirely Independent Directors, namely:
Mr Nirumalan s/o V Kanapathi Pillai (Chairman)
Dr Chen Seow Phun, John (Member)
Mr Tan Boen Eng (Member)

Guideline 7.1 of the
Code: RC to consist
entirely of nonexecutive Directors

The key terms of reference of the RC are as follows:
•
•

•
•

To recommend to the Board a framework of remuneration for Board members and key
management personnel;
To recommend to the Board the specific remuneration packages for each Director and key
management personnel, which cover all aspects of remuneration including directors’ fees,
salaries, allowances, bonuses and benefits-in-kind;
To determine the appropriateness of the remuneration of non-Executive Directors taking into
consideration the level of their contribution; and
To review and recommend to the Board the terms of renewal of the service contracts of
Directors.

None of the RC members or Directors is involved in deliberations in respect of any remuneration,
compensation or any form of benefit to be granted to him.
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The RC recommends to the Board a framework of remuneration for the Board and key management
personnel to ensure that the structure is competitive and sufficient to attract, retain and motivate senior
management to run the Company successfully in order to maximise shareholder value. The members
of the RC do not participate in any decisions concerning their own remuneration.

Guideline 7.2 of the
Code: RC to review
and recommend
to the Board a
general framework
of remuneration
for the Board and
key management
personnel

The RC members are familiar with executive compensation matters as they manage their own
businesses and/or are holding directorships in the boards of other listed companies. The RC has
access to appropriate external expert advice in the field of executive compensation if necessary.

Guideline 7.3 of the
Code: RC to seek
expert advice
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The RC reviews the fairness and reasonableness of the termination clauses of the service Guideline 7.4 of the
agreements of the Executive Directors and key management personnel. The RC will obtain Code: RC to review
the Company’s
advice from external consultants for benchmarking, where necessary.
obligations in event
of termination
of executive
directors and
key management
personnel
Level and Mix of Remuneration
Principle 8:

The level and structure of remuneration should be aligned with the longterm interest and risk policies of the Company, and should be appropriate to
attract, retain and motivate (a) the directors to provide good stewardship of
the Company, and (b) key management personnel to successfully manage the
Company. However, companies should avoid paying more than is necessary
for this purpose.

Our Policy and Practices:
The Company has a staff remuneration policy which comprises a fixed component and a variable
component. The fixed component comprises basic salary plus other fixed allowances. The variable
component is linked to the performance of the Company and the individual. In the financial year ended
31 December 2016, variable or performance related income/bonus made up 45.0% to 55.0% of the
total remuneration of each Director. The remuneration package is designed to enable the Company to
stay competitive and allows the Company to better align executive compensation with shareholder
value creation.

Guideline 8.1
of the Code:
Package should
align Executive
Directors’ interest
with shareholders’
interest

In setting remuneration packages, the RC ensures that the Directors are adequately but not excessively
remunerated as compared to the employment conditions in the industry and in comparable companies.
The Company benchmarks the Directors’ annual fixed salary at the market median with the variable
compensation being performance driven.
Currently, the Company does not have any long-term incentive schemes.

Guideline 8.2 of the
Code: Long-term
incentive schemes
are encouraged

All Independent and non-Executive Directors have no service agreements with the Company. They are
paid Directors’ fees, which are proposed by the Board based on the effort, time spent and responsibilities
of the Independent Directors. The Directors’ fees are subject to approval by the shareholders at each
AGM of the Company. Except as disclosed, the Independent and non-Executive Directors do not
receive any remuneration from the Company.

Guideline 8.3
of the Code:
Remuneration of
non-executive
directors dependent
on contribution,
effort, time spent
and responsibilities

95

GOVERNANCE AND SUSTAINABILITY

CORPORATE
GOVERNANCE REPORT (CONT’D)
Guidelines 8.4
of the Code: To
consider the use
of contractual
provisions to allow
the Company to
reclaim incentive
There are no termination or retirement benefits that are granted to the Directors. The RC is of the components of
view that it is currently not necessary to use contractual provisions to allow the Company to reclaim remuneration from
incentive components of remuneration from the Executive Directors and key management personnel executive directors
in exceptional circumstances of misstatement of financial statements, or of misconduct resulting in
financial loss to the Company.
The RC has reviewed and approved the service agreements of all the Executive Directors. Each of the
Executive Directors has a formal service agreement which is automatically renewed on a yearly basis.
There are no excessively long or onerous removal clauses in these service agreements. The service
agreements may be terminated by the Company giving the Executive Director one month’s notice in
writing, or in lieu of notice, payment of one month’s salary based on the Executive Director’s last drawn
salary. Executive Directors are not paid directors’ fees.

Disclosure on Remuneration
Principle 9:

Each company should provide clear disclosure of its remuneration policies,
level and mix of remuneration, and the procedure for setting remuneration,
in the Company’s Annual Report. It should provide disclosure in relation to
its remuneration policies to enable investors to understand the link between
remuneration paid to directors and key management personnel, and
performance.

Our Policy and Practices:
Guidelines 9.1,
9.2 and 9.3
of the Code:
Remuneration of
Directors and top
5 key management
To maintain the confidentiality of the remuneration policies of the Company, the Board is of the view personnel
that it is in the best interests of the Company not to fully disclose the remuneration of each individual
Director and key management personnel. The remuneration levels are in line with industry practices
and the variable bonuses are linked to the Company’s and the individual’s performance.
The Board has not included a separate annual remuneration report to shareholders in the Annual Report
on the remuneration of Directors and the top five key management personnel (who are not Directors of
the Company) as the Board is of the view that the matters which are required to be disclosed in such
annual remuneration report have already been sufficiently disclosed in this Corporate Governance
Report and in the financial statements of the Company.

A breakdown showing the level and mix of each individual Director’s remuneration in the financial year
ended 31 December 2016 is as follows:
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The level and mix of remuneration of each Director for the financial year ended 31 December 2016

Remuneration Band &
Name of Director
$750,000 to $999,999
Mr Or Kim Peow
$500,000 to $749,999
Mr Or Toh Wat
Mdm Ang Beng Tin
Mr Or Kiam Meng
Mr Oh Enc Nam
Mr Or Lay Huat Daniel
Below $250,000
Dr Chen Seow Phun, John
Mr Nirumalan s/o V
Kanapathi Pillai
Mr Tan Boen Eng

Base/
fixed
salary *

Variable or
performance
related
income/
bonuses

Directors’
fees **

Directors’
Allowance

Benefits–
in–kind

Total

43.0%

45.0%

–

9.0%

3.0%

100.0%

36.0%
35.0%
35.0%
36.0%
36.0%

54.0%
54.0%
54.0%
55.0%
54.0%

–
–
–
–
–

8.0%
8.0%
8.0%
8.0%
8.0%

2.0%
3.0%
3.0%
1.0%
2.0%

100.0%
100.0%
100.0%
100.0%
100.0%

–
–

–
–

100%
100%

–
–

–
–

100.0%
100.0%

–

–

100%

–

–

100.0%

Notes:
*
Inclusive of Central Provident Fund contributions
** These fees are subject to the approval of the shareholders at the forthcoming AGM
*** The Company has no share-based compensation scheme or any long-term scheme involving the offer of shares or
options in place.

The Group has three key management personnel (who are not Directors of the Company).
A breakdown showing the level and mix of the three key management personnel (who are not Directors
of the Company) in the financial year ended 31 December 2016 is as follows:
The level and mix of remuneration of each key management personnel for the financial year ended 31
December 2016
Remuneration Band &
Name of Key Executive
$250,000 to $499,999
Ms Ong Wei Wei
Below $250,000
Mr Or Yew Whatt (1), (3)
Mr Oh Kim Poy (2), (3)

Base/fixed
salary *

Variable or performance
related income/bonuses

Benefitsin-kind

Total

72.0%

25.0%

3.0%

100%

65.0%
71.0%

35.0%
29.0%

–
–

100%
100%

*
Inclusive of allowances and Central Provident Fund contributions
*** The Company has no share-based compensation scheme or any long-term scheme involving the offer of shares or
options in place.
(1)	Mr Or Yew Whatt is the nephew of Mr Or Kim Peow, the Group Chairman and the brother of Mr Oh Enc Nam, the
Executive Director.
(2) Mr Oh Kim Poy is the brother of Mr Or Kim Peow, the Group Chairman.
(3) Both Mr Or Yew Whatt and Mr Oh Kim Poy are directors of a subsidiary of the Company.

The total remuneration paid to the above key management personnel for the financial year ended
31 December 2016 was $681,309 (FY2015: $669,810).
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Save as disclosed above, there was no employee of the Company and its subsidiaries who was an
immediate family member of a Director and whose remuneration exceeded $50,000 during the financial
year ended 31 December 2016. “Immediate family member” means spouse, child, adopted child,
step-child, brother, sister and parent. To maintain the confidentiality of the remuneration policies of
the Company, the Board is of the view that it is in the best interests of the Company not to disclose
the remuneration of each employee who was an immediate family member of a Director in bands of
$50,000.

Guideline 9.4 of the
Code: Disclosure
of remuneration
of employees who
are immediate
family members of
Director and whose
remuneration
exceeds $50,000

Currently, the Company does not have any employee share schemes.

Guideline 9.5 of the
Code: Details of
employees share
schemes

Guideline 9.6 of the
Code: To disclose
information on
the link between
remuneration paid
to the Executive
Directors and
key management
For the financial year ended 31 December 2016, all the Executive Directors were entitled to receive the personnel, and
incentive bonuses under their respective service agreements according to the performance conditions performance.
met.
Executive Directors do not receive directors’ fees. The Company advocates a performance-based
remuneration system for Executive Directors and key management personnel that is flexible and
responsive to the market, comprising a base salary and other fixed allowances, as well as variable
performance bonus which is based on the Group’s performance and the individual’s performance,
such as management skills, process skills, people skills and business planning skills. This is designed
to align remuneration with the interests of shareholders and link rewards to corporate and individual
performance so as to promote the long-term sustainability of the Group.

3.

ACCOUNTABILITY AND AUDIT
Accountability
Principle 10:

The Board should present a balanced and understandable assessment of the
Company’s performance, position and prospects.

Our Policy and Practices:

The Board has always believed that it should conduct itself in ways that deliver maximum sustainable Guideline 10.1 of
value to the shareholders. The Board promotes best practices as a means to build an excellent business the Code: Board’s
for the shareholders. The Board is accountable to shareholders for the Company’s performance.
responsibility to
provide balanced,
Prompt fulfilment of statutory reporting requirements is but one way to maintain the shareholders’ understandable
confidence and trust in the Board’s capability and integrity. The Board provides the shareholders assessment
with a detailed and balanced explanation and analysis of the Company’s performance, position and of Company’s
prospects on a quarterly basis. This responsibility extends to reports to regulators. Financial reports performance and
and other price-sensitive information are disseminated to shareholders through announcements via position on interim
SGXNET, press releases and the Company’s website. The Board will review and approve the financial basis
reports before their release. The Board will also review and approve any press releases concerning the
Company’s financial results. The Company’s Annual Report is available on request and accessible on
the Company’s website.
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The Board reviews operational and regulatory compliance reports from the Management to ensure Guideline 10.2 of
compliance with all of the Group’s operational practices and procedures and relevant regulatory the Code: Board
requirements.
to take adequate
steps to ensure
compliance
with legislative
and regulatory
requirements
The Management currently provides the Board with appropriately detailed management accounts of
the Group’s performance, position and prospects on a quarterly basis. Furthermore, the Management
has been providing all the Executive Directors (who represent more than 60 per cent of the Board) with
monthly consolidated financial reports. However, such monthly consolidated financial reports may not
always be reflective of the true and fair view of the financial position of the Group.

Guideline 10.3
of the Code:
Management
should provide
Board with
management
accounts on a
monthly basis

Risk Management and Internal Controls
Principle 11:

The Board is responsible for the governance of risk. The Board should ensure
that Management maintains a sound system of risk management and internal
controls to safeguard shareholders’ interests and the Company’s assets, and
should determine the nature and extent of the significant risks which the
Board is willing to take in achieving its strategic objectives.

Our Policy and Practices:
The Board is responsible for the governance of risk and sets the direction for the Group in the way risks Guideline 11.1 of
are managed in the Group’s businesses. In addition, the Company’s approach to risk management is the Code: Board
set out in the “Risk Assessment and Management” section on pages 110 to 118 of this Annual Report. to determine the
Company’s levels of
The Board approves the key risk management policies and ensures a sound system of risk management risk tolerance and
and internal controls. The Board oversees the Management in the design, implementation and risk policies
monitoring of the risk management and internal control systems. In addition, the Board sets the
appropriate risk tolerance limits for each risk by considering the relative importance of the objectives.
The AC reviews the adequacy of the Group’s risk management framework and internal control systems
including financial, operational, compliance and information technology controls on an annual basis.
In August 2012, the AC engaged an external risk management consultant, Nexia TS Risk Advisory
Pte Ltd, to conduct an independent review of the effectiveness and adequacy of the Group’s risk
management policies and processes and make recommendations to enhance the internal controls over
the risk management processes.

Guideline 11.2 of
the Code: Board to
review adequacy of
risk management
and internal control
systems
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On an annual basis, the internal auditors will conduct a review of the internal controls which address
the risks identified by the external risk management consultant. Any material non-compliance or lapses
in internal controls, together with recommendations for improvement are reported to the AC. A copy
of the report is also issued to the relevant department for its follow-up action. The timely and proper
implementation of all required corrective, preventive or improvement measures are closely monitored.
In addition, major control weaknesses on financial reporting, if any, are highlighted by the external
auditors in the course of their statutory audit.

Guideline 11.3 of
the Code: Board
to comment on
the adequacy and
effectiveness of the
internal controls

The Management has made reference to the report prepared in August 2012 and reported to the AC for
the financial year ended 31 December 2016, on the Group’s risk profile, the status of the risk mitigation
action plans and updates on the following areas:
•
•
•

Description of the procedures and systems in place to identify and assess risks to the Group’s
businesses;
Identify the gaps in the risk management processes and action plans to address the gaps; and
Plan/actions undertaken by the Management to manage the key risk areas.

Based on (i) the Group’s framework of risk management control; (ii) the internal control policies and SGX Listing Rule
procedures established and maintained by the Group; (iii) the work performed by the internal and 1207 (10)
external auditors; (iv) the written confirmation from the Group MD and the Group Financial Controller
that (a) the financial records have been properly maintained and the financial statements give a true
and fair view of the Group’s operations and finances; and (b) the Group’s risk management and internal
control systems are effective, the Board, with the concurrence of the AC, is satisfied with the adequacy
and effectiveness of the Company’s internal controls, including financial, operational, compliance and
information technology controls, and risk management systems, as at 31 December 2016.
The responsibility of overseeing the Company’s risk management framework and policies is undertaken Guideline 11.4 of
by the AC. The external risk management consultant and the internal auditors assist the AC in carrying the Code: Board to
out its responsibility.
assess appropriate
means to assist
in carrying out
its responsibility
of overseeing
the Company’s
risk management
framework and
policies
Audit Committee
Principle 12:

The Board should establish an Audit Committee (AC) with written terms of
reference which clearly set out its authority and duties.

Our Policy and Practices:
The AC of the Company was formed on 10 July 2002 and comprises entirely Independent Directors, Guideline 12.1
namely :
of the Code: AC
should comprise
Dr Chen Seow Phun, John (Chairman)
at least three
Mr Nirumalan s/o V Kanapathi Pillai (Member)
directors, all nonMr Tan Boen Eng (Member)
executive, and
the majority of
whom, including
the Chairman, are
independent
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The AC members were selected based on their expertise and prior experience in the area of financial
management. Dr Chen Seow Phun, John is a businessman. Mr Nirumalan s/o V Kanapathi Pillai is
the senior director of a law firm and Mr Tan Boen Eng is a certified public accountant by profession.
The Board is of the view that all members of the AC have the relevant accounting or related financial
management expertise and experience to discharge their responsibilities as members of the AC.

Guideline 12.2
of the Code:
Board to ensure
AC members are
qualified

The AC is authorised to investigate any matter within its terms of reference, and has full access to,
and cooperation of, the Management. The AC has full discretion to invite any Director or executive
officer to attend its meetings, as well as access to reasonable resources to enable it to discharge
its functions properly. In performing its functions, the AC also reviews the assistance given by the
Company’s officers to the independent auditors.

Guideline 12.3
of the Code: AC
to have explicit
authority to
investigate and
have full access
to Management
and reasonable
resources

The AC met four times in the financial year ended 31 December 2016 and the Executive Directors were
invited to attend the meetings.

The AC has written terms of reference that are approved by the Board and clearly set out its
responsibilities. The AC carries out its functions in accordance with the Companies Act and the Code.
The key terms of reference of the AC are as follows:
•

•

•
•
•

•
•
•

Guideline 12.4 of
the Code: Duties
of AC

To review audit plans of the Company’s external auditors and internal auditors, including the
results of the external and internal auditors’ review and evaluation of the Group’s system of
internal controls;
To review the annual consolidated financial statements and the external auditors’ report on
those financial statements, and discuss any significant adjustments, major risk areas, changes
in accounting policies, compliance with relevant financial reporting standards, concerns and
issues arising from their audits including any matters which the auditors may wish to discuss
in the absence of the Management, where necessary, before submission to the Board for
approval;
To review the cooperation given by the Management to the external auditors;
To ensure that the internal audit function is adequately resourced and review the adequacy and
effectiveness of the internal audit function at least annually;
To review the cost effectiveness of the external audit, and where the external auditors provide
non-audit services to the Company, to review the nature, extent and costs of such services and
the independence and objectivity of the external auditors;
To review the periodic consolidated financial statements of the Group before submission to the
Board for approval for release of the results announcement to the SGX-ST;
To recommend to the Board the appointment, re-appointment or removal of the external
auditors and approve the remuneration and terms of engagement of the external auditors; and
To review all interested person transactions to ensure that each has been conducted on an
arm’s length basis.

The AC met with the external auditors four times during the financial year ended 31 December 2016
and once in February 2017 without the presence of the Management. These meetings enable the
external auditors to raise issues encountered in the course of their work directly to the AC. The AC also
met with the internal auditor without the presence of the Management once during the financial year
ended 31 December 2016.

Guideline 12.5
of the Code: AC
to meet external
and internal
auditors without
the presence of
management,
annually
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In the review of the financial statements, the AC has discussed with the Management the accounting
principles that were applied and their judgement of items that might affect the integrity of the financial
statements. The following significant matters impacting the financial statements were reviewed by the
AC and discussed with the Management and the external auditors:

Significant Matters
Revenue recognition
of long-term contract
accounting in
construction and
maintenance segments

Impairment of property,
plant and equipment

Impairment of loans
to joint venture and
associated company

Goodwill impairment
assessment

How the AC reviewed these matters and what decisions were
made
The AC considered the approach and assessed the reasonableness
of the Management’s estimates of costs to complete the contract.
The external auditors have included this item as a key audit matter
in its audit report for the financial year ended 31 December 2016.
For more details, please refer to page 123 of this Annual Report.
The AC was satisfied that the appropriate accounting treatment
had been adopted and consistently applied in the financial
statements to ensure that revenue was recorded appropriately. The
AC concurred with the Management’s opinion that any foreseeable
losses had been fully provided for in the financial statements.
The AC considered the appropriateness of the Management’s
judgement of the estimated useful lives of the property, plant
and equipment. The external auditors have included this item as
a key audit matter in its audit report for the financial year ended
31 December 2016. For more details, please refer to page 124 of
this Annual Report.
The AC has assessed and concurred with the Management’s
assessment that no impairment was necessary as at 31 December
2016 as there was no indication of impairment.
The AC considered the Management’s assessment of the
impairment allowance to be provided in respect of the loans
extended to a joint venture and an associated company. The
external auditors have included this item as a key audit matter in
its audit report for the financial year ended 31 December 2016. For
more details, please refer to page 125 of this Annual Report.
The AC concurred with the Management’s assessment and
conclusion on the recognition of additional impairment allowance
for a loan to an associated company, CS Amber Development
Pte Ltd, as at 31 December 2016 and that the disclosures in the
financial statements were appropriate.
The AC considered the methodology applied in goodwill impairment
assessment and the Management’s key assumptions used in the
valuation model. The external auditors have included this item as
a key audit matter in its audit report for the financial year ended
31 December 2016. For more details, please refer to page 125 of
this Annual Report
The AC was satisfied with the Management’s assessment and
concurred with the Management that no allowance for goodwill
impairment was to be made as at 31 December 2016.
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The AC has evaluated the quality of work performed by the external auditors based on their response
to a series of questions set out in a questionnaire. The questions seek to assess the quality of work
performed by the external auditors based on a number of evaluation criteria, including emphasis on
quality by the audit engagement partner and the audit firm, allocation of adequate and appropriate
human resources, substantial involvement of the audit engagement partner and exercise of professional
scepticism. The AC has reviewed and is satisfied with the standard of the external auditors’ work.
The fees paid by the Company to the external auditors for audit and non-audit services (namely, tax
advice) amounted to $138,000 (2015:$134,000) and $25,400 (2015:$31,520) respectively. The AC has
undertaken a review of all non-audit services provided to the Company by the external auditors and, in
the AC’s opinion, they would not affect the independence of the external auditors. As such, the AC has
recommended the re-nomination of the external auditors.

Guideline 12.6
of the Code:
AC to review
independence of
external auditors
annually

Some of the joint venture companies and associated companies of the Group are being audited by
independent auditors other than those of the Company. The AC is satisfied that the scope of the audit
performed by these other independent auditors is adequate.
The Company has complied with Rules 712 and 715 of the SGX-ST Listing Manual in relation to its
external auditors.
Pursuant to the requirements of the SGX-ST, an audit partner must not be in charge of more than five
consecutive annual audits but may then return after two years. The current audit partner of Nexia TS
Public Accounting Corporation has been in charge of the audit of the Group since the financial year
ended 31 December 2013.
Guideline 12.7
of the Code:
AC to review
arrangements
for staff to raise
concerns/ possible
Following the implementation of the whistle-blowing policy, a set of fraud policy which was reviewed improprieties to AC
by the AC and approved by the Board, was issued to assist the AC in managing allegations of fraud,
corruption, dishonest practices or other misconduct which may be made, so that:
Whistle-Blowing Policy
The Company has put in place a whistle-blowing policy in December 2006 to provide employees with
an avenue to raise concerns about possible improprieties in financial reporting or other matters, and
the AC is satisfied that arrangements are in place for the independent investigation of such matters and
for appropriate follow-up action.

(a)
(b)
(c)

All cases reported are objectively investigated, treated fairly and, to the extent possible, be
protected from reprisal;
Appropriate remedial measures are taken where warranted; and
Appropriate action is taken to correct the weaknesses in the existing system of internal
processes and policies which allowed the perpetration of the fraud and/or misconduct, and to
prevent a recurrence.

A whistle-blower email address is created for reporting suspected fraud, corruption, dishonest
practices or other similar matters. Details of the whistle-blowing policies and arrangements have been
made available to all employees of the Company.
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The external auditors present to the AC the audit plan and updates relating to any change of accounting
standards which have a direct impact on the financial statements before an audit commences. During
the financial year ended 31 December 2016, the changes in accounting standards did not have any
significant impact on the Company’s financial statements.

Guideline 12.8
of the Code: AC
to keep updated
on changes
to accounting
standards

No former partner or director of the Company’s existing auditing firm or auditing corporation is a Guideline 12.9 of
member of the AC.
the Code: Director
of Company’s
existing auditing
firm should not act
as member of the
AC
Internal Audit
Principle 13:

The company should establish an effective internal audit function that is
adequately resourced and independent of the activities it audits.

Our Policy and Practices:
The AC selects and approves the appointment of the internal auditors (IA). The Company has
outsourced its internal audit function to HLS Risk Advisory Services Pte Ltd during the financial year
ended 31 December 2016. The IA reports directly to the AC and has full access to all the Company’s
documents, records, properties and personnel.

Guideline 13.1
of the Code: IA
to report to AC
Chairman

The Board recognises that it is responsible for maintaining a system of internal controls to safeguard
shareholders’ investments and the Company’s businesses and assets, while the Management is
responsible for establishing and implementing the internal control procedures. The role of the IA is
to assist the AC in ensuring that the controls are effective and functioning as intended, to undertake
investigations as directed by the AC and to conduct regular in-depth audits of high risk areas. The AC
is satisfied that the internal audit function is adequately resourced and has appropriate standing within
the Company.

Guideline 13.2 of
the Code:
AC to ensure
internal audit
function is
adequately
resourced

The AC is satisfied that the IA is staffed by suitably qualified and experienced personnel. The IA team
comprises one executive director and one internal audit manager. The executive director is a member
of the Singapore Chapter of the Institute of Internal Auditors. The IA is expected to meet or exceed
the standards for the Professional Practice of Internal Auditing set by the Institute of Internal Auditors.

Guideline 13.3 of
the Code: Internal
audit function
staffed with relevant
experienced
personnel

The AC had reviewed and approved the internal audit plan and reviewed the results of the internal Guideline 13.4 of
audit. The AC is satisfied that the internal audit work is carried out in accordance with the International the Code: IA should
Standards for the Professional Practice of Internal Auditing set by The Institute of Internal Auditors.
meet standards set
by internationallyrecognised
professional bodies
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The internal auditor plans its internal audit schedules in consultation with, but independent of, the Guideline 13.5 of
Management. The audit plan is submitted to the AC for approval prior to the commencement of the the Code: AC to
internal audit work.
ensure adequacy
and effectiveness
The AC reviews the activities of the internal auditors on a regular basis, including overseeing and of the internal audit
monitoring the implementation of the improvements required on internal control weaknesses identified. function
Internal audit plans are also aligned with the Company’s risk management programme. The aim
is to ensure that an effective and efficient control environment is in place to manage those risks
exclusive to a particular business unit in addition to those that may be relevant on an enterprise-wide
basis. During the year, the IA adopted a risk-based approach with the overall objective to focus on
control weaknesses which had been highlighted by Nexia TS Risk Advisory Pte Ltd, the external risk
management consultant, who had been engaged by the Company in 2012 to conduct an independent
review of the effectiveness and adequacy of the Group’s risk management policies and processes.
The AC is responsible for hiring and evaluating the IA by examining:
(1)
the internal audit charter;
(2)
the scope of the IAs’ work;
(3)
the quality of their reports and
(4)
their independence of the areas reviewed.
The AC reviews the adequacy and effectiveness of the internal audit function on an annual basis and is
satisfied with its adequacy and effectiveness.

4.

SHAREHOLDER RIGHTS AND RESPONSIBILITIES
Shareholder Rights
Principle 14:

Companies should treat all shareholders fairly and equitably, and should
recognise, protect and facilitate the exercise of shareholders’ rights, and
continually review and update such governance arrangements.

Our Policy and Practices:
The Company believes in regular and timely communication with shareholders as part of its
organisational development to provide clear and fair disclosure of information about the Group’s
business developments and financial performance which would have a material impact on the share
price or value of the Company. All shareholders are treated fairly and equitably. To facilitate the exercise
of shareholders’ rights, the Company ensures that all information relating to the Company and its
financial performance is disclosed in an accurate and timely manner via SGXNET.

Guideline 14.1
of the Code:
To facilitate
the exercise of
ownership rights by
all shareholders

Shareholders are informed of general meetings through notices published in the newspapers and
reports or circulars sent to all shareholders and via the Company’s website. The Company encourages
shareholders’ participation during the general meetings. Shareholders are able to engage the Board
and the Management on the Group’s business activities, financial performance and other businessrelated matters during the general meetings. Resolutions are passed through a process of voting and
shareholders are entitled to vote in accordance with established voting rules and procedures.

Guideline 14.2 of
the Code: Company
to ensure the
shareholders have
the opportunity
to participate
effectively in and
vote at general
meetings
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A shareholder who is unable to attend the general meetings is entitled to appoint up to two proxies,
unless the shareholder is a relevant intermediary (as defined in Section 181 of the Companies Act). A
relevant intermediary is entitled to appoint more than two proxies, but each proxy must be appointed
to exercise the rights attached to a different share or shares held by such shareholder.

Guideline 14.3 of
the Code: Company
to allow certain
corporations to
appoint more than
two proxies

Communication with Shareholders
Principle 15:

Companies should actively engage their shareholders and put in place an
investor relations policy to promote regular, effective and fair communication
with shareholders.

Our Policy and Practices:
The Company has a dedicated Investor Relations (IR) team which regularly communicates with
shareholders, analysts or investors through e-mail communication and telephone to update them on
the latest corporate development and at the same time address their queries. For details on the Group’s
IR activities, please refer to the IR section on pages 78 to 83 of this Annual Report.
The Board is mindful of the obligation to provide shareholders with information on all major developments
that affect the Group in accordance with the SGX-ST’s listing rules. Information is communicated to
shareholders on a timely basis through:
•
•
•
•
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Annual reports that are prepared and issued to all shareholders within the mandatory period;
SGXNET and the media;
The Company’s website at http://www.okph.com; and
Online Q&A forum via the investor relations channel on the financial portal at http://www.
shareinvestor.com.

Guidelines 15.1
and 15.2 of the
Code: Company to
devise an effective
investor relations
policy to regularly
convey pertinent
information to
shareholders and
disclose information
on a timely basis
through SGXNET

The Company’s IR team communicates with the shareholders and analysts on a regular basis and
attends to their queries or concerns. The Company provides an email address for shareholders or
analysts at okpir@okph.com and contact details of the IR team via the Company’s website. During
the financial year ended 31 December 2016, the Company received a number of email enquiries from
shareholders, investors and analysts which were attended to within a stipulated period.

Guideline 15.3 of
the Code: Company
to establish and
maintain regular
dialogue with
shareholders

The Company holds post-results briefings with analysts to announce the full year financial results
annually. The key management team which includes the Group MD, an Executive Director and the
Group Financial Controller avail themselves to meet analysts after the release of the Group’s full year
results. Outside of the financial results announcement periods, where necessary and appropriate, the
Management would also meet analysts and fund managers who seek a better understanding of the
Group’s operations. In addition, the Management also conduct media interviews to give shareholders
and the public deeper insights of the Group’s business and management thinking when opportunities
present themselves.

Guideline 15.4 of
the Code: Steps
that the Company
takes to solicit
and understand
the views of the
shareholders
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Dividend policy
The Company does not have a formal dividend policy. The form, frequency and amount of dividends
will depend on the Group’s earnings, financial position, results of operations, capital needs, plans for
expansion, and other factors as the Board may deem appropriate.

Guideline 15.5
of the Code:
Companies are
encouraged to have
a dividend policy

Over the past five years, the Group has declared total annual dividends at the rate of approximately
18.8% to 47.8% of the net profit after tax based on the audited consolidated financial statements. Any
dividend payments are clearly communicated to shareholders via announcements on SGXNET.
Conduct of Shareholder Meetings
Principle 16:

Companies should encourage greater shareholder participation at general
meetings of shareholders, and allow shareholders the opportunity to
communicate their views on various matters affecting the Company.

Our Policy and Practices:
The Company strives to maintain a high standard of transparency and to promote better investor
communications. The Board supports active shareholder participation at AGMs and extraordinary
general meetings and views such general meetings as the principal forum for dialogue with shareholders.
Shareholders are encouraged to attend the AGMs to ensure a high level of accountability and to stay
informed of the Group’s strategies and goals. The full Annual Report is despatched to all shareholders
and is also available on the Company’s corporate website or upon request. Notices of general meetings
will also be published in the Business Times and/or other newspapers.

Guideline 16.1
of the Code:
Shareholders
should be allowed
to vote in absentia

The Company believes in encouraging shareholder participation at general meetings. The Articles of
Association of the Company allow a shareholder to appoint up to two proxies to attend and vote in
his or her place at general meetings. A shareholder who is a relevant intermediary (as defined in the
Companies Act) may appoint more than two proxies, but each proxy must be appointed to exercise the
rights attached to a different share or shares held by such shareholder.
The Board notes that there should be separate resolutions at general meetings on each substantially Guideline 16.2
separate issue and supports the Code’s principle regarding “bundling” of resolutions. In the event that of the Code:
there are resolutions which are interlinked, the Board will explain the reasons and material implications. Company should
avoid “bundling”
resolutions
The Group Chairman, Group MD, Directors, Group Financial Controller and Company Secretary are in
attendance at AGMs to take questions and feedback from shareholders. The members of the AC, NC
and RC are also present at AGMs to answer questions relating to the work of these committees. The
external auditors, Nexia TS Public Accounting Corporation, are also invited to attend AGMs and will
assist in addressing queries from shareholders relating to the conduct of audit and the preparation and
content of the auditors’ report.

Guideline 16.3
of the Code:
Committee
Chairman and
external auditors to
be present at AGM

The Company prepares minutes of general meetings and makes these minutes of the discussion at the Guideline 16.4 of
general meetings available to shareholders upon their request.
the Code: Minutes
to be available to
shareholders
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The Company puts all resolutions to vote by poll and makes an announcement of the detailed results
showing the number of votes cast for and against each resolution and the respective percentages after
the conclusion of the AGM. The Company adopts a non-electronic poll system due to the relatively low
number of shareholders attending the AGM. The Company appoints an independent external party as
scrutineer for the poll voting process. Prior to the AGM, the scrutineer will review the proxies and the
poll voting system, and attend at the proxy verification process, to ensure that the proxy and poll voting
procedures are complied with. During the AGM, the scrutineer ensures that polling has been properly
carried out.
The Company informs the shareholders of the voting procedures and ensures that the shareholders are
given the opportunity to participate effectively in and vote at the AGM.

5.

SECURITIES TRANSACTIONS
The Company has adopted an Internal Code of Conduct on Dealing in the Company’s securities. The
Code has been modelled according to Rule 1207(19) of the Listing Manual of the SGX-ST.
Directors and all key executives are advised not to deal in the Company’s shares on short-term
considerations or when they are in possession of unpublished price-sensitive information. They are
not allowed to deal in the Company’s shares during the period commencing two weeks before the
announcement of the Company’s quarterly results or one month before the announcement of the
Company’s full year results, and ending on the date of the announcement of the results. Directors and
all key executives are also reminded to be mindful of the law on insider trading and to ensure that their
dealings in securities do not contravene the laws on insider trading under the Securities and Futures
Act, and the Companies Act.

6.

MATERIAL CONTRACTS
Pursuant to Rule 1207(8) of the Listing Manual of the SGX-ST, the Company confirms that there were
no material contracts of the Group involving the interests of any Director or controlling shareholder,
either still subsisting at the end of financial year ended 31 December 2016 or if not then subsisting,
entered into since the end of the financial year ended 31 December 2015.
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7.

INTERESTED PERSON TRANSACTIONS
The Company has adopted an internal policy in respect of any transactions with interested persons and
has procedures established for the review and approval of the Group’s interested person transactions.
The AC meets quarterly to review if the Company will be entering into any interested person transaction.
If the Company intends to enter into an interested person transaction, the Board will ensure that the
Company complies with the requisite rules under Chapter 9 of the SGX-ST Listing Manual on interested
person transactions.
There was no interested person transaction, as defined in Chapter 9 of the SGX-ST Listing Manual,
above $100,000 entered into by the Group during the financial year ended 31 December 2016. However,
the following is disclosed for completeness:

Name of Interested Person

Aggregate value of
all interested person
transactions during the
financial year ended 31
December 2016 (excluding
transactions conducted
under shareholders’ mandate
pursuant to Rule 920)
$’000

Aggregate value of
all interested person
transactions during
the financial year
ended 31 December
2016 conducted under
shareholders’ mandate
pursuant to Rule 920
$’000

2

–

Niru & Co LLC
– Deposit paid
Note:

(a) Mr Nirumalan s/o V Kanapathi Pillai, the Independent Director of the Company, is the Senior Director of Niru & Co LLC.

8.

UTILISATION OF PROCEEDS
Exercise of 61,139,186 warrants at $0.20 for each share as at 4 January 2013 raising net proceeds of
$12.2 million

Use of proceeds
To be used as general working
capital for the Company

Amount allocated
($’million)

Amount utilised
($’million)

Balance amount
($’million)

12.22

10.72

1.50

The amount of $10.72 million had been utilised to fund the investment in and the loan to CS Amber
Development Pte Ltd, an associated company of the Group.
The unutilised proceeds are deposited with a bank pending deployment. The above utilisation of net
proceeds is consistent with the disclosure made in the SGXNET announcement.
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RISK ASSESSMENT
AND MANAGEMENT
Risks are inherent in all business enterprises, and therefore, managing risks is a very important aspect of business management. We
actively monitors and manage our exposure to risks relating to our industry. We are committed to strengthening our risk management
framework in order to provide reasonable assurance that risks are minimised. We do this by pro-actively ensuring the integrity of our
financial reporting, integrating management control into daily operations, and ensuring compliance with legal requirements.
Like many business enterprises, OKP faces various risks arising from economic, market, business, financial and political factors and
developments. We believe in managing our risks holistically. As such, our management has put in place various risk management
policies and procedures to manage and mitigate the risks arising from the normal course of operations. We review our risk management
and mitigation plans on a regular basis to ensure that the Group responds readily and effectively to any change in market conditions
and OKP’s activities.
We have identified the following 25 risks that we face and explain below how we address them:
No

Description of Risks

Our Risk Management

Risks Related to Our Industry
1.

Dependence on the construction industry in Singapore
We are exposed to cyclical fluctuations in the economy as the construction
business depends largely on the health of the infrastructure market in Singapore.
This is in turn subject to the general health of the Singapore economy. An
economic downturn could dampen general sentiments in the infrastructure
market and reduce construction demand. This would invariably have an adverse
effect on our business and financial performance.
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The Singapore market has remained
our primary source of revenue since
our inception. The prevailing general
economic, political, legal and social
conditions would affect our financial
performance and operations. As a
major part of our revenue is derived
from public sector projects, we would be
likely to benefit from any pump priming
by the Government. On the other hand,
the reverse is also true and any move
by the Government to scale back on
expenditure relating to road construction
and maintenance could have a negative
effect on our business. We seek to
diversify our earnings in order to mitigate
against our dependence on Government
spending in Singapore.
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No

Description of Risks

Our Risk Management

Risks Related to Our Industry
2.

Impact from changes to applicable government policies
Our services mainly relate to building safety and design standards in connection
with the construction of infrastructure projects such as roads and expressways.
Any change to the laws, regulations and policies affecting the construction
industry, including the infrastructure market in Singapore, may affect our
business and operations.
As we operate in Singapore, we are subject to the laws and regulations of the
land and any change in government regulations in the course of a project, for
example, increasing controls over worksite safety and building standards could
result in our Group incurring additional costs to comply with the new regulations.
Also, any changes in government regulations or policies of those countries
where our suppliers are located may affect the supply of construction materials
and cause disruptions to the operations of our Group. All these could have an
adverse effect on our project costs and financial performance.

3.

To mitigate these risks, we would send
our project staff regularly for training
to keep them updated on changes in
government regulations or policies in
Singapore and other relevant countries,
as well as on new safety and building
standards imposed by the regulatory
authorities or clients.

Guidelines and regulations by the Building and Construction Authority (BCA)
We are guided and regulated by the BCA that also functions as an administrative
body for tenders relating to public sector construction projects. The BCA grading
is laid out in the BCA Contractors Registry System (CRS). There are seven
major registration heads, namely, Construction Workheads (CW), Construction
Related (CR) Workheads, Mechanical & Electrical (ME) Workheads, Maintenance
Workheads (MW), Trade Heads (TR), Supply Workheads (SY), and Regulatory
Workheads (RW).

We have been able to maintain our BCA
grading since achieving the A1 grades.
We continually review our financials
and take the necessary measures to
improve our financial management
where necessary.

Within each workhead, there are different financial grades which determine a
contractor’s eligibility to tender for projects of stipulated values. This is based
on the BCA’s assessment of the financial health of companies through its credit
rating system. The different grades serve as a supplementary indicator of the
financial standing of construction firms with those of larger firms accorded the
top categories of A1, A2 and B1.
Both our wholly-owned subsidiaries, Or Kim Peow Contractors (Pte) Ltd and
Eng Lam Contractors Co. (Pte) Ltd, are A1 grade civil engineering contractors,
making them eligible for tenders of unlimited values.
In the event that we are unable to maintain our BCA grading status, our Group
would not be able to tender for public projects of the stipulated contract values
on the CRS. This could have an adverse impact on our financial performance.
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No

Description of Risks

Our Risk Management

Risks Related to Our Group
4.

Increased competition could adversely affect our competitive position
Our business is project-based and contracts are generally awarded through a
tender process. Most of our projects are undertaken on a non-recurring basis. It
is critical that we are able to continuously and consistently secure new projects
of similar or higher value and volume. The nature of our business is such that
the number and value of projects that we succeed in securing fluctuate from
year to year. There is no assurance that we will continue to secure new projects
that are profitable.
Should we fail to do so, our financial performance will be adversely affected. In
addition, as we face increased competition in the tender process, we may be
forced to lower our tender prices to secure projects, and this could affect our
profit margins.
A majority of our projects are secured through open tenders. There is an increase
in the number of qualified competitors, including foreign companies entering the
Singapore market for the civil engineering projects, thus intensifying competition.
If our competitors are more aggressive in pricing or respond faster to changes
in market conditions than OKP, this may cause us a loss of tender bids or the
lowering of our profit margin to help us stay competitive. Thus, our financial
performance and financial conditions may be adversely affected in the face of
greater competition.

5.

Should there be a significant increase in the prices of construction materials or
should the Group fail to secure the requisite supply of construction materials at
reasonable price levels, the Group’s business and profitability will be affected.

We are continually mindful of this risk
and are constantly looking for the most
competitive pricing from our suppliers
for the raw materials we require.
Where possible, we would lock in the
prices of the raw materials for each
project. Otherwise, we would include
a fluctuation clause in the contract,
granting us the right to adjust raw
material prices should a price increase
occur in the course of the project. These
moves help to limit our exposure in the
event of price fluctuations.

Dependence on the performance of the property sector
In Singapore, the property development industry is very competitive, with various
small to medium-sized property developers and a few large established players.
These developers may have stronger brand names and reputations, larger land
banks, more prime land sites and more resources which help them to bid higher
prices for more desirable land sites. They may thus undertake more profitable
and attractive property development projects.
As such, there is no assurance that our Group’s business and operations in
property development will be sustainable in the long term.
We are also subject to various regulatory requirements and government policies
in Singapore. To promote and maintain a stable property market, the Government
monitors the property market diligently and may introduce new policies, or amend
or remove existing policies at any time. If the Government regulates the property
market with stringent measures, our operations and financial performance may
be adversely affected. There is also no certainty that there will be demand for our
projects despite our projections and expectations. This may affect our business
objectives and sales target, thus impacting our profitability.
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We have a long operating history and
an excellent track record and over the
years, we have shown distinctively that
we are able to deliver superior quality,
value-added services on time and within
budget.

Price fluctuations and availability of construction materials
We are exposed to fluctuations in the prices of construction materials, which
include granite, cement, ready-mix concrete, asphalt and reinforced steel bars.
Fluctuations in the prices of these construction materials are a function of
demand and supply, here and overseas. In addition, changes in government
policies or regulations in respect of the construction industry or construction
materials may also result in price movements.

6.

Price is often cited as a key factor
affecting the award of a contract
although experience, reputation,
availability, equipment and safety record
are just as important. We believe that the
Group’s solid expertise and extensive
experience in road construction and
road maintenance put us in a strong
position to tender competitively for
both government and private sector
projects.

Our core business is still in civil
construction and although we are
growing the property development
business, it is not our key business.
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No

Description of Risks

Our Risk Management

Risks Related to Our Group
7.

Reliance on key personnel to develop and grow our business
Our continued success is dependent to a large extent on our ability to retain the
services of our key employees and to put in place succession plans for young
leaders to eventually take over the helm.
The management and leadership team at OKP is robust. Our experienced and
committed management team comprises our Group Chairman, Mr Or Kim Peow;
Group Managing Director, Mr Or Toh Wat; and four Executive Directors – Mdm
Ang Beng Tin, Mr Or Kiam Meng, Mr Oh Enc Nam and Mr Or Lay Huat Daniel.
Mr Or Kim Peow, who is the founding member of the Group, has more than
57 years of experience in the infrastructure and civil engineering business. He
is primarily responsible for overseeing the overall management and strategic
development of the Group including determining its strategies and ensuring
effective succession planning for all key positions within OKP.
Group Managing Director, Mr Or Toh Wat, who has more than 25 years’
experience in the construction industry, is responsible for effectively managing
and supervising the day-to-day business operations in accordance with the
strategies, policies and business plans approved by the Board. Mr Or Kiam
Meng has more than 31 years’ experience and Mr Oh Enc Nam has more than
37 years’ experience in the construction industry. Mdm Ang Beng Tin has more
than 42 years’ of experience in administration and human resources.

We have included younger members in
our management team. For example,
Mr Or Lay Huat Daniel, 39 years old,
has gained much experience and
knowledge since joining the company
in 2003. He is currently responsible for
business development and corporate
communications.
The management is preparing a list of
potential successors and is assessing
them against a checklist of leadership
attributes. Plans are being put in place
to develop these candidates via training
and development.
In addition, we are mindful of providing
competitive remuneration and good staff
welfare and benefits.

The Group’s success and growth now and in the future will also be dependent
on its ability to retain the services of our executive team members and key
management staff. In the event that OKP loses any of their services without
finding timely and suitable replacements, or if we are unable to attract and retain
new key staff with relevant qualifications and experience, our business, financial
condition, operational results and prospects will be adversely affected.
Furthermore, we may lose our business to any of our competitors who have
attracted and hired key members of our team, who join them after leaving their
positions at OKP. If we need to increase staff compensation in order to attract
and retain our existing key employees or hire any additional staff, there would
be an adverse impact on our financial performance.
8.

Dependence on private sector clientele for a portion of our revenue
Over the years, we have tapped on the private sector increasingly for projects
so as to lessen our reliance on the public sector. Since early 2006, we have
undertaken a number of projects in the oil and gas industry in Singapore. This
move sees us reducing our dependence on our public sector clientele but it
has also increased the uncertainty over the timeliness of collection of trade
receivables.

9.

Our response to this is to adopt a
selective approach to our potential
clients – favouring those with good
credit rating and financial stability – and
to apply strict control procedures within
a credit approval process.

Liability claims and disputes
We are exposed to potential claims against defective workmanship, noncompliance with contract specifications or disputes over variations. Should we
fail to complete any of the projects, which we undertake within the stipulated
timeframes, we could be held liable for liquidated damages. If this occurs,
financial compensation may have to be paid to our customers.

With this in mind, we spare no effort to
ensure that all projects are competently
managed to the highest standards. One
of the ways we do this is to provide staff
with regular and relevant training.

It is a general practice that we provide customers with retention sums or
performance bonds of up to 5 per cent of the contract value. In the event that
projects are delayed, or if any claims for defects are made, whether or not they
are due to our fault or that of our suppliers or subcontractors, these retention
sums or performance bonds could be forfeited.
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Description of Risks

Our Risk Management

Risks Related to Our Group
10.

Exposure to cost overruns
Controlling costs is an important aspect of our business as cost overruns could
erode our profit margin for a project. Should this occur, our overall profitability
could be affected. The following scenarios are some examples of how a cost
overrun could occur:
(i) When incorrect estimations of costs are made during the tender stage;
(ii) When unforeseen circumstances such as adverse ground conditions,
unfavourable weather conditions or unanticipated construction constraints
at the worksite, arise during the course of construction; and/ or
(iii) When delays are experienced in the execution of projects.

11.

Dependence on foreign workers and exposure to labour shortages or changes in labour policies
The construction industry is highly labour-intensive and relies on a large number
of skilled foreign workers. Supply and demand for such foreign labour are
dependent largely on government policies and the general economic health of
the host countries.
In Singapore, the supply of foreign workers is subject to the policies imposed by
the Ministry of Manpower, as well as the policies of the countries in which these
workers are domiciled. Changes in labour policies in these countries of origin
may influence the supply of foreign labour and increase hiring costs, causing
unnecessary disruptions to our operations and resulting in unwanted delays in
the completion of projects. Increases in foreign workers’ levies would also affect
us and may decrease our earnings.

12.

With our strong focus on quality and
workmanship, we have not experienced
significant warranty claims for the past
five financial years.

Financial risks
The Group’s activities expose it to a variety of financial risks, including currency
risk, interest risk, credit risk, and liquidity risks. In relation to currency risk, OKP
is exposed to foreign exchange risk and currency translation risk on the assets
in foreign operations. In relation to interest risk, the Group is also subjected to
cash flow and fair value interest rate risks. In the case of credit risk, there is a
risk that a counter party may default on its contract obligations, thus resulting
in financial loss to OKP.
With regard to liquidity risk, the Group is exposed to such risk of not having
sufficient cash or cash equivalents, or not having sufficient amount of committed
credit facilities.
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We continually review our hiring and
compensation policies to ensure fair
remuneration packages are given to
retain skilled staff and attract new
recruits.

Excessive warranty claims
It is a general practice in the construction industry to provide limited warranty
for construction projects, which covers defects and any premature wear-andtear of the materials used. Rectification and repair works covered under such
warranties would not be chargeable to customers. In the event that there are
disproportionate warranty claims for rectification and repair works, our financial
performance would be adversely affected.

14.

Although we do face big constraints
in hiring foreign labour currently, we
make every effort to retain those who
are currently with us, for example, by
enhancing their skills through periodic
training and upgrading. In this way, we
can also increase our productivity.

Dependence on professional and skilled staff
The construction industry is dependent on skilled and experienced engineers
and project staff to ensure the efficient running of projects onsite. If we fail to
retain or face difficulties in hiring people with these competencies, our revenue
and profitability may be adversely affected. This problem may be more critical
during times when the labour market is tight.

13.

Cost control measures are carried out
at various stages of project execution
to ensure that the projects are kept
well within budget. Careful monitoring
and quality assurance checks are also
performed vigilantly to ensure that
project management risks are
alleviated as far as possible. We believe
that our people have the right project
management expertise to manage the
costs related to each project effectively.

More details on how we manage these
risks are found on pages 177 to 184 of
the Annual Report (under the Notes to
the Financial Statements).
To mitigate liquidity risk, we maintain
sufficient cash and cash equivalents
and ensure that we have an adequate
amount of committed credit facilities to
enable us to meet our normal operating
commitments.
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No

Description of Risks

Our Risk Management

Risks Related to Our Group
15.

Liability for delays in the completion of projects, and any liquidated damages and additional overheads arising from such delays
From time to time, due to unforeseen circumstances and events beyond our
control, delays in the completion of a project may occur. These delays include
unfavourable weather situation, shortage of construction materials or labour
disputes, breakdown of equipment and machinery and insufficient deployment
of resources. Government directives for the temporary stoppage of work may
also cause project delays.

We have put in place a capable team of
project managers to monitor the projects
closely so as to ensure the smooth
progress of the projects and to ensure
that they are constructed on time and
within budget.

If the completion of our projects is delayed, and especially if the delay is due to
our failure, we may be liable to pay liquidated damages under the contract, and
face further claims from our customers for damages, thus incurring additional
costs. If this happens, there will be an adverse impact on our business operations,
financial condition and financial performance. There can be no assurance that
there will not be any delays in our existing and future projects, thus resulting
in the payment of liquidated damages that may materially affect our financial
performance and financial condition.
16.

Industry hazards, especially in the oil and gas industry
Safety is paramount for all our projects, and this is especially critical in worksites
related to the oil and gas industry due to the nature of the operating environment.
Our safety controls and guidelines follow strictly to the standards, laws and
regulations dictated by clients as well as the regulatory authorities. Our safety
policy is based mainly on identifying and applying safe workplace practices at
all worksites, for our own as well as sub-contractors’ employees. We conduct
regular health and safety seminars to inculcate a safety culture for people at all
levels, including new recruits, particularly in the first six months of employment.
We may be liable for fines and penalties if we breach workplace safety or
regulatory requirements and should this come about, our operations and
financial performance may be adversely affected.

We have a pool of dedicated safety
and environmental control officers, site
engineers and site supervisors, who
have the responsibility to ensure that all
workers and worksites are well equipped
with suitable safety management
procedures. Fire safety drills are carried
out at least twice a year to ensure that
our fire safety staff are prepared at all
times and in the event that industrial
accidents happen.
We are committed to maintaining our
high quality standards, enhancing
productivity, and improving workplace
safety at all times.

17.

Sub-contracting risks
We rely on sub-contractors to provide services for our projects, including piling,
asphalt works, painting, thermoplastic markings, metalworks and traffic signage,
landscaping and sewer works. These sub-contractors are selected based on
their competitiveness in terms of pricing, our working experience with them
and their past performance. We cannot assume that the services rendered by
these sub-contractors will continue to be satisfactory or that they will meet our
requirements for quality at all times.

We identify good and reliable subcontractors and minimise risks through
checks and referrals. We also make it
a point to use reliable sub-contractors,
especially those with whom we have
worked effectively in earlier projects.

In the event of any loss or damage which arises from the default of the
sub-contractors engaged by us, we, being the main contractor, will nevertheless
be liable for our sub-contractors’ default. Furthermore, these sub-contractors
may experience financial or other difficulties that may affect their ability to carry
out the work for which they were contracted, thus delaying the completion of or
failing to complete our civil engineering projects or resulting in additional costs
for us. Any of these factors would have a material adverse effect on our business,
financial condition and results of operations.
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18.

Liability for any design defects or failure in the civil engineering works
Generally, we will engage the services of external consultants such as architects
and engineers for design-and-build projects. If there are any design defects
in the architectural or engineering design of our civil engineering projects due
to these external consultants’ negligence and through no fault on the Group’s
part, although we had exercised reasonable degree of skill and care as the main
contractor, we may still be liable to the customer under the contract for such
failures.

We make it a priority to work with
reputable architects and engineers,
especially those whom we have worked
with for a long time or have been referred
to us.

As at 31 December 2016, we have not been made liable for any liabilities arising
from any defect in the projects’ design, although there is no assurance that such
liability will not arise in the future. If customers were successful in obtaining a
court judgment or an arbitration award against us for claims on the grounds of
design defects, such claims may adversely impact our financial performance
and financial condition.
19.

Accidents at our construction sites
Even though we emphasise and have put in place safety measures, accidents
may occur at the construction sites for our projects due to the nature of our
business. Such mishaps may severely disrupt our operations at the construction
sites, and thus, lead to a delay in the completion of a project, resulting in
liquidated damages under the contract with our customers.

We have a team of experienced safety
personnel onsite who monitor closely the
construction sites to ensure that workers
comply with all safety standards.

Such accidents may also subject us to claims from workers or other persons
involved in such mishaps for injuries suffered by them. If there are any significant
claims which are not covered by our insurance policies, our business operations
and financial performance will be adversely affected.
20.

Insurance coverage may not be adequate
Due to fire, theft and natural disasters such as floods, we may face the risk of
loss or damage to our properties, machinery and building materials. Such events
may also cause a cessation in our operations at the construction sites.
We have put in place various insurance policies such as those covering losses
including workmen compensation insurance, insurance relating to group
hospitalisation and surgical insurance, insurance relating to all risks machinery
and equipment, fire insurance, motor vehicle insurance and contractor’s all-risks
insurance. If such loss or damage exceeds the insurance coverage or is not
covered by the insurance policies which we have taken up, we may still be liable
to cover the shortfall in the amounts being claimed. Thus, such a situation may
adversely impact our financial performance.
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damages are covered by insurance.
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21.

Delays in finalisation of the value of additional works under variation orders and certification of completed works
by our customers
In the course of our projects, we may be instructed and may perform additional
works under variation orders before finalisation of the charges for such additional
works. As a result, we may have to pay upfront to our suppliers and sub
contractors to carry out these additional works even though our customers
may not have paid us. There may be delays in the finalisation of the value of the
additional works and certificaton of the completed works by our customers. This
may adversely affect our operating cash flow.

22.

We have a team of site staff to monitor
the progress of additional works under
variation orders as required by our
customers. This ensures that works
under variation orders are actually
documented to avoid disputes.

Performance bond guarantee
Our ability to secure new projects may depend on us being able to secure
performance bond guarantees and other bank facilities.
In line with industry practice, certain projects in which we act as the main
contractor require a performance bond from a bank to guarantee our contractual
performance in the project. Generally, the performance bond covers up to
approximately 5.0 per cent of the project’s contract value. If we default in our
contractual obligations, the project owner would be entitled to call on the bond
with the bank and our liquidity and financial position may be adversely affected.

We seek to build good rapport with
and win support from our banks so
that they will provide sufficient bankers’
guarantees to support newly
awarded projects.

For the review period, we have not encountered any problems securing
performance bonds for our projects. We have also provided corporate guarantees
to secure performance bonds from banks for our ongoing projects. There is
no assurance that we can continue to secure performance bonds for our new
projects in the future or secure them at favourable terms. If we are unable to
secure performance guarantees from our banks, we may be unable to secure
new projects, and this would have a material adverse effect on our revenue and
profitability.
23.

Successful bidding
Our financial performance is dependent on our successful bidding for new
projects and the non-cancellation of secured projects.
As most of our projects are undertaken on a non-recurring basis, we need to
continuously and consistently secure new projects of similar or higher value
and volume. There is no assurance that we will be able to do so. And if we are
not able to secure such new projects on favourable terms and conditions, our
financial performance will be adversely affected. In addition, the scope of work in
a project will affect our profit margin and our financial performance. If we are to
subcontract a material portion of the project work to a third party subcontractor,
our profit margin from such project may be reduced.

We have a team of experienced project
directors, project managers and
quantity surveyors, who are committed
to analysing and reviewing tender
documents. We also have suppliers
and subcontractors who provide us
with competitive prices for their quality
products and services.

Cancellations or delays in commencing secured projects due to changes in our
customers’ businesses, poor market conditions and lack of funds by the project
owners may adversely affect us. There may also be a lapse of time between a
project’s completion and the commencement of a subsequent project. Such
disruptions could lead to idle or excess capacity. If we are unable to secure
replacement projects on a timely basis, the idle or excess capacity may adversely
affect our business and financial conditions.
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24.

Risk associated with joint ventures
We are subject to risks associated with joint ventures.
We expect that we may, as a matter of business strategy, from time to time
enter into construction projects through the formation of joint ventures. These
joint ventures involve a certain amount of business risks such as the inability or
unwillingness of joint venture partners to fulfil their obligations under the joint
venture agreements (if any). There is no assurance that we will not, in the future,
encounter such business risks which, if financially material, will have an adverse
effect on our business operations, financial performance and financial condition.

25.

General risk associated with doing business outside Singapore
We currently have a representative office in Jakarta, Indonesia. We are also
exploring opportunities to extend our reach beyond Singapore. There are risks
inherent in doing business overseas, such as unexpected changes in regulatory
requirements, difficulties in staffing and managing foreign operations, social and
political instability, fluctuations in currency exchange rates, potentially adverse
tax consequences, legal uncertainty, tariffs and other trade barriers, variable
and unexpected changes in local law and barriers to the repatriation of capital
or profits, any of which could materially affect our overseas operations and
consequently, our business, results of operations and financial condition.
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We have our legal advisor to review all
our agreements and ensure the company
is well-protected against risks such as
defaults by joint venture partners.

We recognise that there are risks
inherent in business environments
outside of Singapore. However, we have
had operations outside of Singapore for
many years and we strive to mitigate
such risks as much as practically
possible. Our senior management also
monitors the regulatory environment of
overseas operations closely and with the
support of our legal advisor, we review
all our agreements closely to ensure the
company is well-protected against risks
such as defaults by clients, partners or
sub-contractors.

